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District Comprehensive Improvement Plan (DCIP) 2025-2026
District-Level Systems for Supporting Schools Identified for Additional Support

	District
	Superintendent

	Kingston City School District
	Dr. Paul J. Padalino




School Key Strategies
	What Instructional and Non-Instructional Key Strategies have the schools in the CSI, ATSI, and TSI support models identified on their SCEPs?


	Instructional Key Strategies
	Schools

	To Improve Tier 1 Instruction in Reading and Math
	Bailey Middle, Miller Middle, JFK Elementary, Edson Elementary, George Washington Elementary

	Implementation of Multi-Tiered Systems of Supports - Integrated
	Bailey Middle, Miller Middle, JFK Elementary, Edson Elementary, George Washington Elementary

	Socio-Emotional Learning 
	JFK, Miller, Edson

	Mentorship and Student Goal Setting
	Bailey, Miller

	
	

	Non-Instructional Key Strategies
	Schools

	Family Engagement
	Bailey, Miller, JFK, Edson, George Washington

	
	

	
	





District Support
	What actions will the district lead to support improving teaching practices related to these key strategies?


	Action
	Person Responsible
	When

	Professional Development
	Teaching and Learning Committee
	

	Consistent Data Review Meetings
	Teaching and Learning Committee
	

	Family Engagement Workshop Sessions
	Teaching and Learning Committee
	




Measuring Success
	What will the district look for as evidence of the success of the actions listed above?
Use the following sentence frame: “If we achieve [Quantitative Data Target] [time reference of when you would want to see that], then we will know we are making progress through these actions.”
Examples: 
· If we achieve 85% of teachers using accountable talk stems within two weeks of the September PD, then we will know we are making progress through these actions.”
· If we achieve more than 85% of students with 1 or 0 absences a month, then we know we are making progress through these actions.”
· If we achieve 90% of students achieving more than 80% of the possible points from short constructed response questions on our mid-year assessment, then we will know we are making progress through these actions.”  
If 85% of staff respond favorably to the survey question ‘Teachers at this school have the opportunity to provide feedback and influence decisions’ on the end-of-the-year survey, then we know we are making progress through these actions.”


	Quantitative Data Target
	Time Reference of When You Would Want to See That

	By October 1st, 85% of classroom teachers will be implementing the district-adopted math and reading curricula with instructional fidelity, as measured by walkthroughs, lesson plans, and/or fidelity checklists.
 Achieving this benchmark will indicate that instruction is aligned to grade-level standards and consistent across classrooms, ensuring equitable and high-quality learning experiences for all students.

	By September 1st a consistent instructional walk-through tool will be developed and implemented across classrooms to identify instructional practices and areas where teachers may benefit from targeted professional development. 

By January 31st Using the data collected from the walk-through tool, specific trends and areas of instructional need will be identified. These findings will guide the development of focused support strategies for educators.

By March 1st a comprehensive Professional Development Plan will be finalized and launched. This plan will directly address the areas of need identified through the walk-through process and provide teachers with support and training to enhance Tier 1 instructional delivery in both math and reading.

	By October 1st, all RTI providers will be trained in using a consistent progress monitoring process and tools to accurately identify students in need of academic support. A consistent approach to progress monitoring will ensure that student data is reliable, actionable, and aligned across classrooms and grade levels, enabling targeted interventions and informed instructional decisions.

	October 1st all RTI providers will be trained in using consistent progress monitoring. 

May 1st all RTI providers will utilize consistent progress monitoring tools to evaluate areas for academic support. 

	SEL
	

	By September 1st 85% of the topics for the Parent Academy will be identified using feedback from the District Leadership Team and Parent-Teacher Organizations (PTOs). Dates for the sessions will be strategically scheduled in conjunction with other school-based events to encourage increased parent participation and engagement.
	By September 1st At least 85% of Parent Academy topics will be identified using input from the District Leadership Team and Parent-Teacher Organizations (PTOs). In addition, Parent Academy dates will be coordinated with existing school events to help maximize attendance and community involvement.

By December 1st Feedback collected from PTOs will be used to finalize the remaining 15% of Parent Academy topics, ensuring that all content is relevant, responsive to family needs, and aligned with district priorities.




Coherence
	The Key Strategies are intended to be drivers that will improve current results in schools that are in the CSI, ATSI, and TSI support models, rather than everything a school is doing to support instruction.  In consideration of this, what is the district’s plan to ensure coherence in the upcoming year so that its support of the Key Strategies above is aligned to its own districtwide vision for instruction? 

	KCSD admin team will regularly communicate with stakeholders about our shared and unified vision for instructional improvement that focuses on successful student outcomes. We will develop and implement standardized walkthrough tools and protocols for walkthroughs that focus on specific instructional strategies such as Tier 1 instruction and MTSS implementation. We will establish structured feedback processes and data review that foster actionable insights for educators, guiding professional development, growth and instructional improvement. The KCSD admin team will implement a system for monitoring progress aligned with our collective vision, using data points such as student performance, teacher feedback, and family engagement metrics to adjust strategies as needed. The KCSd administrative team will continuously monitor intents versus outcomes to identify and recommend shifts, practices and/or expenditures.



Equitable Distribution of Resources
	What is the district’s plan to review resource allocation in the upcoming year to ensure equitable distribution based on the needs of its schools?

	The KCSD admin team will focus on progress monitoring intent compared with outcomes when implementing the key strategies. Continuous feedback loops will include surveys, data analysis, and feedback sessions with stakeholders to assess progress. The team will collaboratively analyze performance data to understand how resources are supporting a return on investments and to pinpoint areas that may require additional support. By engaging with parents, community members, and other stakeholders to gather input on progress, we will ensure the inclusion of perspectives of stakeholders who are directly impacted. The district will also continue to work collaboratively with building leaders on equitable resource management and effective practices for utilizing allocated resources. This will enhance our collective capacity to address the needs of students with optimal proficiency. 

	What is the district’s plan in the upcoming year to ensure that students in schools identified for CSI/ATSI/TSI have at least as much access to strong teachers as their peers in schools identified for LSI? 

	The District will continue to actively recruit highly qualified teachers in areas of need. The District will provide ongoing professional development tailored to the unique challenges faced by schools requiring additional support in order to focus high yield instructional strategies. The District will foster a system for continuous monitoring of teacher school performance and collaboration by providing dedicated time for teachers to collaborate, share best practices, peer to peer observations, and effective teaching strategies.  


DCIP: District-Level Systems

	
	
	



Stakeholder Participation
Background
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.  
Team Members
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the individual represents. 
	Name
	Role
	School 
(if applicable)

	Dr. Paul J. Padalino
	Superintendent
	KCSD

	Reinhardt, Kirk
	Deputy Superintendent
	KCSD

	Oliveto, Alissa
	Assistant Superintendent for CIA & D
	KCSD

	Felicello, Stacia
	Assistant Superintendent for Elementary & PPS
	KCSD

	Williams, Lynnette
	Assistant Superintendent for Secondary & PPS
	KCSD

	Long, Joyce
	Director of Special Services
	KCSD

	Carbon, Sharifa
	Assistant Superintendent for Business
	KCSD

	Bonville, Mary Beth
	Assistant Superintendent for HR & Communications
	KCSD

	Anderson, Marie
	BOE President
	KCSD

	Beesmer, Jennifer
	Teacher
	Robert Graves

	Berrios, Laurie
	Parent
	KHS

	Brown, Erica
	Parent
	KHS

	Clemente, Jodi
	Teaching Assistant
	Chambers

	Cordel, Malia
	Parent from Title I school
	Miller

	Creft, Stevie
	Director for MST
	KCSD

	Cutrone, Alexandra
	Specialized Instructional support Personnel
	Edson

	Dallies, Susan
	Parent
	KHS

	Daniels, Jason
	Parent from Title I school

	JFK

	Fischer, Yanna
	Parent from Title I school

	GW

	Fitzpatrick, Anthony
	BOE Trustee
	KCSD

	Gribbin, Jennifer
	Director of ENL & World Language
	KCSD

	Heddleson, Heather
	Parent from Title I school

	Crosby

	Heredia, Shellian
	Other School Leaders
	JWB

	Hilgart, Erin
	Parent from Title I school

	GW

	Jacobowitz, Robin
	Professor SUNY New Paltz
	Community Member/Higher Ed

	Jiorg, Benny
	Student
	KHS

	Kearns, Stephanie
	Parent from Title I school/ BOE Trustee (7/9/25)

	Crosby/Miller

	Lebowitz, Rebecca
	Parent
	KHS

	LoBianco, Wanda
	Principal
	GW

	Lowell, Kathleen
	Principal
	Edson

	Mann, Jacqueline
	Instructional Coach
	Miller

	Medenbach, Jenna
	Parent
	

	Nelson, Erin
	Principal
	Myer

	Schwimmer, Edith
	Social Worker
	KHS

	Shannon, Monae
	Teacher
	Miller

	Sheber, Andrew
	Principal
	Miller

	Spicer, Steven
	BOE Trustee
	KCSD

	Stein, Chris
	Parent Title I School
	Crosby

	VanKleeck, Bonnie
	Special Education Teacher/ KTF President
	Chambers/ KCSD

	Holbrook, Sarah
	Director of Humanities
	KCSD

	Warner, Ninette
	Cornell Cooperative Extension
	Community Partner

	Whalen, Daniel
	Boy’s & Girl’s Club
	Community Partner

	Woodworth, Rose
	Parent from Title I School
	

	Diedhou, Kristen
	Instructional Coach
	JWB

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Our Team’s Process

	
	
	



Meeting Dates
Use the table below to identify the dates and locations of DCIP planning meetings. 
	Meeting Date
	Location

	June 26, 2025
	KHS Library

	November 20, 2025
	KHS Library

	February 24, 2026
	KHS Library

	June 30, 2026
	KHS Library

	
	



Districts with Schools Identified for TSI/ATSI Support Only 
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.
	Stakeholder group
	How the perspectives of this group have been incorporated into the DCIP?

	Teachers responsible for teaching each identified subgroup
	 

	Parents with children from each identified subgroup
	 

	Secondary Schools: Students from each identified subgroup
	 


Our Team’s Process

	
	
	





Submission Assurances




Submission Assurances
Directions
Place an "X" in the box next to each item prior to submission.
1. |_| The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the plan before it is approved. 
2. |_| The DCIP will be implemented no later than the beginning of the first day of regular student attendance. 
3. |_| Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.
4. |_| The DCIP will be posted on the district’s website and easily accessible when navigating the website.
5. |_| A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d).
6. |_| Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and instructional practices.
Submission Instructions
All Districts: Submit this document to DCIP@nysed.gov by July 1, 2025.  
The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee).
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