Infotech PAC Meeting Minutes
Date: November 5, 2025
 Time: 5:03 PM – 6:03 PM
 Location: TEAMS Meeting
 Facilitator: Christopher Johnson 
1. Welcome and Introductions
· Christopher opened the meeting, welcomed attendees, and noted late arrivals.
· Ava Mitchell joined via phone; acknowledged as former PAC President.
2. Student Presentation: Community Closet Initiative
· Presenters: Oluwatofunmi, Angie, Treasure, Nelly.
· Project Overview:

· Creation of a Community Closet for Fairchild Wheeler students to donate/request clothing and essential items.
· Collaboration with Hope Club.
· Goals: Accessibility, sustainability, and community support.
· Features:

· Physical closet space and an app for inventory and requests.
· Use of MIT App Inventor, Microsoft Forms, Firebase, Wix, Instagram for promotion.
· Needs from PAC:

· Donations: hangers, clothing, canned food, school supplies.
· Assistance with promotion via ParentSquare, electronic signage, and morning announcements.
· Discussion:

· Addressing stigma and ensuring confidentiality for students requesting items.
· Networking with community organizations and churches for donations.
3. PAC Business
· Officer Elections:

· Ava Mitchell agreed to serve as PAC President for Jovan’s senior year.
· Other officer roles remain open; Christopher will follow up with previous volunteers.
· Budget Review:

· Current allocation: \$2,651 (down from \$5,089 last year due to reduced enrollment and district cuts).
· Priorities: STEM Capstone Night, Film Festival, Multicultural Night, Senior Night.
· Cost-saving measures: 
· Virtual FAST Night and parent info sessions.
· Possible ticketing for Film Festival (\$3–\$5 suggested).
· Fundraising: 
· Campus-wide meeting planned for early December.
· Junior/Senior Council fundraiser (pies, baked goods) before Thanksgiving.
4. Parent Engagement & Communication
· Low participation noted (4 parents on call).
· Suggestions:

· Improve outreach via Facebook, Instagram, ParentSquare calendar, and email reminders.
· Explore flyers and social media updates for better visibility.
· Rita volunteered to assist with Facebook updates.
5. Additional Topics
· Teacher Appreciation Week: Explore parent contributions and fundraising support.
· Senior events: Consider spring picnic or cultural celebration for engagement.
6. Next Steps
· Christopher to finalize and submit PAC budget; CC Ava Mitchell.
· Schedule next meeting after admin team review (target: next Tuesday).
· Begin planning for fundraising and event calendar.
Meeting Adjourned: 6:03 PM
 Next Meeting: Date TBD (to be posted on ParentSquare and social media).

