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Shakopee Public Schools mission states that we will, in partnership with our community, educate lifelong learners to succeed in our diverse world.  

We believe that strong family-school connections enhance student learning, promote positive attitudes towards school, and contribute to an inclusive educational environment. Our goal is to build strong partnerships with our parents/families that strengthen student achievement. This plan outlines our commitment to meaningful family engagement practices that empower families as partners and that will support effective parent and family engagement throughout the school year.

This year, all five elementary schools in Shakopee Public Schools will provide Title 1 services: Sweeney Elementary, Eagle Creek Elementary, Jackson Elementary, Sun Path Elementary, and Red Oak Elementary.

In order to create robust family engagement opportunities, we commit to the following regulations and action steps:

Shakopee Public Schools Parent and Family Engagement Policy: We will develop with parents and families of Title I children a policy and plan of activities for engaging families. This includes the input of families about the use of funds reserved, when required, for family engagement.
Action Steps:
· Survey Title 1 families to collect input for program improvement and to determine resources needed to support at home learning.
· Partner with our equity specialists, multilingual cultural liaisons, and District Equity Leadership Team at our fall/spring conferences to actively seek input on programming from Title I parents/guardians.
· Analyze survey results and input gathered at conferences to purchase/plan for activities, resources, and training needs identified by our stakeholders.

School Parent and Family Engagement Policy: Each Shakopee elementary school program receiving Title I, Part A funds will develop with parents and families of Title I children a policy and plan of activities for engaging families.
Action Steps:
· Survey Title 1 families in the fall/spring to collect input for program improvement and to determine resources needed to support at home learning.
· Partner with our equity specialists, cultural family liaisons, and District Equity Leadership Team at our fall/spring conferences to actively seek input on programming from Title I parents/guardians.
· Analyze survey results and input gathered at conferences to purchase/plan for activities, resources, and training needs identified by our stakeholders
· Provide childcare for in-person meetings to allow parents to fully participate programming review
· Offer multiple opportunities and a variety of ways for families to provide feedback, including in-person 1:1 conferences, online surveys, and in-person meetings.


Policy Involvement: Each Shakopee elementary school receiving Title I, Part A fund will inform and involve parents and families regarding the school’s participation in Title I. This includes a timely annual meeting at a time and manner convenient to families; information about curriculum, instruction, assessments and standards; and opportunities for families to be involved in planning, review, and improvement of the program and family engagement activities.
Action Steps:
· Title 1 staff will host a family engagement activity in the fall for Title I students/families that provides:
· an overview of the building/district Title I program
· activities to support literacy and numeracy at home
· an opportunity to share feedback about program improvement and family engagement activities
· access to the site’s family engagement plan and list of activities/event
Shared Responsibilities for High Student Academic Achievement: Each Shakopee elementary school receiving Title I, Part A funds will develop with parents of all Title I children a school-parent compact that describes what the school, parents and students will each do to improve student achievement and how teachers and parents will maintain on-going communication. The compact as it relates to the individual child will be discussed in-person, online or phone conversation. 
Action Steps:
· Title 1 teachers will discuss the parent compact, set student goals, define roles and responsibilities of the teacher/student/parent, and share information about site family engagement activities/events
· In order to maintain on-going communication following the fall conference, Title 1 staff will:
· provide families with quarterly progress reports that highlight student growth and next steps
· join spring conferences to reflect on goals, determine the need for summer services, and provide activities and resources to support learning at home
· provide information about how to contact staff members
· Provide families with an opportunity to share ideas regarding the compact through the spring survey 
Build Capacity for Involvement: We will educate teachers how to communicate and work with families as equal partners and provide materials, activities, and assistance to engage families in their child’s education.
Action Steps: 
· Determine and adhere to guidelines for purchasing materials and resources for families
· Create a common guide for reading at home with students
· Parent with equity team to support PD around family engagement
Accessibility: Each Title I school will provide opportunities for the informed participation of all parents and family members. This includes providing information in a format and, to the extent practicable, in language parents and families understand.
Action Steps:
· Partner with our equity specialists, cultural family liaisons, and District Equity Leadership teams to provide communication to families in their preferred language, to the extent practicable.
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