Superintendent Board Report
Dr. Jeff Dillon

1. Focus/Goal Topics
a. Sustain A Viable K-12 Program
i. Meetings with Daniel Ballar (ESD112 Business Manager) on funding opportunities or funding we are missing out on.  For example – Life Skills Class (Base Funding ($5,900 per student)
ii. Policies are taking a significant amount of time to update.  As we move forward, I will be seeking input from the board on which discretionary policies you desire to keep and which ones you are ok with removing.  The same will be with procedures for some policies.  
b. School of Choice
i. See agenda item “ESD 112 Communication Proposal”
ii. What is our “Promise” to Klickitat School District Students/Parents/Community?
iii. Bussing to and from Lyle 
c. Adress Challenges
i. Bussing, CTE, Life Skills class issues.  
d. Strategic Plan
i. Student voice has been amazing to hear about the revised vision for the future of learning in Klickitat.  I’m proud of the engagement and desired outcomes they have shared with me.  
ii. Example of the timeline and plan to be shared at the meeting.
e. Community Engagement
i. Conferences
ii. Donut STEM Day for Elementary Parents (100% anticipated parent engagement)
iii. I continue to connect with community members and seek their input on district improvements.
f. Grants
i. I have requested (informal at this point) a donation for devices K-12 (more information to come)
ii. 30K requested – School Security and Preparedness Infrastructure grant 
g. 4-Day School Week
i. This was included in the framework of the strategic planning process
h. Facilities
i. Life Skills classroom door lock has been installed.
ii. Gate for security to be installed in the coming weeks.
iii. A meeting has been scheduled to meet with the Architect regarding the facilities survey for detail for our next steps.  
iv. Surplus List (see action item)
i. Food Service
i. I have a list of 6 menu items that can be made from scratch with commodities with no out of pocket costs (other than milk).  
j. Transportation
i. MCTA Meeting Minutes
ii. Billing is still an issue.  The business manager was unable to meet this past month.  

k. Other Items
i. 



Strategic Plan Timeline

· Week 1 (Sept 1–5):
· Kickoff meeting with district leadership 
· Finalize planning team and roles - Data/Survey (Jeff), Communication (Dan), Meeting Facilitator (Cristie) , Presentation Team,
· Develop communication plan and stakeholder engagement strategy 
· Create the survey engagement tool.
· Special guest speaker: Ray McNulty
· Invitations sent out to committee members
· Facebook invitation
· Create the survey for parents/staff/community
· Week 2–3 (Sept 8–19):
· Launch district-wide survey for staff, parents, students, and community
· Promote survey via newsletters, social media, and school events
· Week 4 (Sept 22–30):
· Begin focus groups and listening sessions (e.g., student panels, parent forums, teacher roundtables)
· Collect initial qualitative data
October 2025 – Data Analysis & Drafting
· Week 1–2 (Oct 1–10):
· Analyze survey and focus group data
· Identify key themes: workforce skills, college readiness, equity, innovation
· Week 3 (Oct 13–17):
· Strategic Planning Team retreat/work session
· Draft vision, mission, and priority areas
· Week 4 (Oct 20–31):
· Develop strategic goals and objectives
· Begin drafting the strategic plan document
November 2025 – Feedback & Refinement
· Week 1 (Nov 3–7):
· Share draft plan with stakeholders for feedback
· Host town halls and virtual forums for public input
· Week 2–3 (Nov 10–21):
· Revise plan based on feedback
· Finalize metrics and implementation strategies
· Week 4 (Nov 24–28):
· Prepare final draft for board review
· Internal review and proofreading

