

MEETING OF THE SCHOOL DIRECTORS
KLICKITAT SCHOOL DISTRICT #402
Klickitat Community Center – Board Meeting Room
Wednesday, September 24, 2025 at 6:30 P.M.

Minutes

1. CALL TO ORDER @ 6:30 by Chair Traci Kessinger 
2. FLAG SALUTE – Pledge of Allegiance

3. ROLL CALL
a. Board Members Present 
b. Excuse Absent Board Member(s) Rachel Bryan excused. Kenny motion/Brandon second, motion passed

3. CURRENT AGENDA ADDITIONS AND DELETIONS 

4. COMMUNICATIONS
a. Board of Directors: None
b. Community and Staff :None

5. CONSENT AGENDA (Action)  
The Consent Agenda is designed to expedite items routine in nature that do not require public discussion by the Board and/or staff.  Board members wishing any item(s) deleted from or added to the Consent Agenda shall so indicate at the time the meeting agenda is adopted.
a. Regular Board Meeting Minutes from August 27, 2025
b. Financial status reflecting ending cash, investments, and adjustments as of September 16, 2025
c. Request to approve September 2025 warrants, vouchers, and payroll
Brandon made the motion to approve/ Kenny second it, motion passed.

6. REPORTS AND DISCUSSION (Information)
a. Student Voice/Recognition - Easton Schmoker. Not here to accept.
b. Staff Recognition – Amy Wenz. Presented by Jeff Dillon
c. [bookmark: _Hlk206744652]Superintendent Report, Dr. Jeff Dillon
i. Focus/Goal Topics
a. Sustain A Viable K-12 Program
     i. Meetings with Daniel Ballar (ESDI 12 Business Manager) on funding opportunities
        or funding we are missing out on. For example - Life Skills Class
b. School of Choice
     i. A three phase focus has begun. Stakeholders will look at elements around the Why,
         the How, and the Who in becoming the areas school of choice,
      ii. I have created the framework for this area of focus to be a driver in the development
        of the strategic plan
c. Adress Challenges
      i. Bussing, CTE, Life Skills class issues.
d. Strategic Plan
    i. Example of the timeline and plan to be shared at the meeting.
 e.  Community Engagement
       i. I have scheduled 4 days of listening sessions with the community in the coming
          weeks. Messages will start going out to the community Monday of next week.
f. Grants
       i. 30K requested - School Security and Preparedness Infrastructure grant
g.  4-Day School Week
       i. This was included in the framework of the strategic planning process
h.  Facilities
      i. Looking for a solution for the Life Skills classroom door lock,
      ii. A meeting has been scheduled to meet witli the Architect regarding the facilities
          survey for detail for our next steps,
      iii. Surplus List (see action item)
i.Food Service
        i.See Attached
j.Transportation
         i. MCTA Meeting Minutes
         ii. Update on billing issues
k. Other Items
          i. Website... lam looking for a staff member who is skilled at social media and
              would like to support the district in scaling our forward-facing platform and social
               medial presence. This will become part of our strategic plan and a significant
               element of becoming the school of choice. (Update... There were no responses to
                my request for an individual to take on this opportunity)
           ii. Family Dinner planning for Parenbteacher conference on October 2"^. (Pulled pork
                   sandwiches - chips - cookie - water)
a.  PlanPrincipal - Dan Smith 75
d.  Dan Smith Enrollment: 75 students
Elem.: 34   Junior High: 20    High School: 21   Out of District: *19
e.  Dan Smith:
School has gotten off to a great start. Student attendance rates are great. Well above 90%. 9/12 was the first red carpet for elementary students of the week.
The first official Red Carpet occurred Friday 9/12- Students of the week were Jaxson Berge, Genevieve Marlow and Vera Lee. SOTW for 9/19 were Roland Woodall, Kaylynn Beyer and Samantha Knopf
Secondary teachers are going to select two students of the month. Categories include Academic and Effort and are associated with an area of the 16 Habits of Mind. September is a focus on "Persisting". Each of the focus areas for the month will be displayed on the Pepsi reader board on campus.
Parent-Teacher conferences are scheduled for October 2nd and 3rd• Mr. Dillon and I will be serving Pulled Pork Sandwiches, coleslaw, baked beans and potato salad and cookies provided by Country Catering on Thursday evening for parents who attend.
There will also be an opportunity for students to display selected best works in the gym.
The 1st Evacuation drill occurred Wednesday, September 17th• The drill was successful and provided opportunities to see where we can improve.
Grades 6-12 will be participating in a Healthy Youth Survey the first full week of October, Parent and Student notifications went home on 9/15. This is a requirement as part of the funding for KLASAC. The purpose of the HYS is to invite youth in Washington state to share
about their wellbeing, behaviors, attitudes, community and school experiences, and more.

Athletic Report: 28 total participants?
High School Volleyball and Football began Monday, 8/18-

· High School Volleyball has competed in 4 matches, Unfortunately 2 have been cancelled due to Referee availability, games will be rescheduled.
· High School Football has played 4 games, 3 away, 1 at home.
Dufur vs L/W/K at Lyle on 9/26@ 7:00pm
TUGW vs UW/K at Klickitat on 9/25 at Klickitat@ 6:00pm-Senior night

f.  Greenhouse-Table until the completion of the Strategic Plan

7. OLD BUSINESS 
a. Klickitat School Board Vacancy (Discussion)
i. Motion to declare Position #5 vacant . Brandon motioned, Kenny Second, motion passed
ii. Position #5 is vacant; the district continues to seek applications to serve on the board
b. Assessment Audit Report – Approval: K/Motion to approve, Brandon second, motion passed
c.  Board Policy Review
i. Section 0000 (Planning)
1. 510 Vision Statement
2. 520 Beliefs
3. 530 Mission
ii. Section 1000 (Board of Directors)
1. 1000 Legal Status and Operation
2. 1005 Key Functions of the Board
3. 1310 Policy Adoption, Manuals and Administrative Procedures 
Brandon made a motion to pass Section 0000 and section 1000, Kenny second, motion passed
d. Facilities Surplus List – Approval Request: Kenny motioned to approve the list, Traci second, motion passed
e. Fuel pumps – Jeff will contact the county and will table until updates are available
f. Mascot – 60 votes for #2, Traci motion to accept, Brandon second it, motion passed. 
4. 

8. NEW BUSINESS 
5. 
a. New Policys for Review – Approval to prioritize the policy review
b. Policy 3241 Student Discipline (Procedure to follow): The board will follow up next month for second reading, Brandon motioned, Kenny second, motion passed
c. November WSDDA Conference The board will let Jeff know if they want to go by next week.
b. Financial status reflecting ending cash, investments, and adjustments for September 2025 (Consent Agenda): 
c. Request to approve September 2025 warrants, vouchers, and payroll (Consent Agenda Action):

	Board Date: September 24, 2025
	

	 
	Voucher numbers
	Amount

	Payroll:
	177569 - 9000000826
	$213,523.84

	General Fund:
	177904 - 9000000225
	$39,725.47

	Capital Projects Fund:
	0 - 0
	$0.00

	ASB Fund:
	 
	$0.00

	Transportation-Vehicle Fund:
	0 - 0
	$0.00

	          Total
	 
	$253,249.31

	By:
	 
	

	Date:
	9/24/2025
	




9. PERSONNEL 
a. No Requests

10. UPCOMING
a. Next Regular Meeting: 
i. Currently scheduled for Wednesday, October 29, 2025
b. Board Work Session: 
i. October 14,2025 @ 6:00

11. Requests to Administration:None

12. ADJOURNMENT
a. Meeting adjourned at: 7:14
See next page…..
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