School Governance Team 
Minutes/End-of-Year Report Template
	School: LH Elementary 



	Year: 2025-26

	Member Name
	Affiliation

	Dr. Tricia Patterson
	Principal

	Alicia Pettus-Bilal
	Teacher (elected)

	Natalie Foster
	Teacher (elected)

	Hannah Norton
	Certified Staff (appointed)

	Albert McDaniel
	Parent/Guardian (elected)

	Denys Braz
	Parent/Guardian (elected)

	Greg Mavity
	Community Member (appointed)

	     
	     

	     
	     

	     
	     

	     
	     


MEETING MINUTES
	Date: August 8/22/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Pettus-Bilal       Norton       McDaniel       Mavity                                                                               


Agenda Items: Introductions, overall purpose of SGT, community interactions and ideas.
Actions: Connect the Leader in Me action team for community relations to SGT (Sept meeting).
Comments: We are looking into having a picnic or other activity in the community during school breaks that could also be informational sessions/teaching parents about things at school.
Recommendation to BOE:  
	Date: September 9/19/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: McDaniel       McDaniel       Foster       Mavity       Pettus-Bilal       Norton                                                       


Agenda Items: 
1.
School Improvement Plan

2.
Budget Review

3.
Next Meeting – change of date to October 17

Actions: Reviewed School Improvement Plan

Reviewed Budget

Next meeting called

Comments:      
Recommendation to BOE:      
	Date: October 10/17/25
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Paterson       Foster       Pettus-Bilal       Norton       Mavity       McDaniel                                       

     
        FORMTEXT 

     
       


Agenda Items: 
1.
SGT Training (Brittney Bridges, Executive Director of Innovation Practices)

2.
Election of Officers

3.
Initiatives of Lockheed SGT 2025-26

Actions: 1. SGT training completed

2. Elected Officers:

A. McDaniel - President

Mavity - Vice President

Foster - Secretary

3. Initiatives - Food Insecurity and Parent Involvement



Comments: 
*reach out to Bridges to assist in Parent University for possible second semester implementation


Recommendation to BOE:  
	Date: November      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                                          FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments: 


Recommendation to BOE:      
	Date: December      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                 

     
       

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: January      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: February      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: ​​​​                                                                                                                    FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: March      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: April      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: May      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: June      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: 

            

     
       

     
       

     
       

     
       

     
              

     
       

     
       

     
        FORMTEXT 

     
       


Agenda Items: 
-

Actions:      
Comments:  
Recommendation to BOE:      
End-of-Year Narrative Summary

All initiatives listed above and in the minutes provided were productive to the benefit and prductivity of Lockheed.  All members were consistently update on the goals, initiatives, and actions of the school.  All budget items were reviewed and SIP outcomes were discussed.


