
NLAE Board Meeting Minutes
March 18, 2023

I. Call to Order – the meeting was called to order at 9:30 a.m.
II. Roll Call - Ms. Theresa Thomas, Mr. Willie Tolbert, Director Foward
       On conference call - Dr. Mary Parker and Dr. Matisa Wilbon 
III. Reviewed minutes from the previous meeting on Saturday, February 18, 2023
      Ms. Theresa Thomas made a motion to approve Board Meeting Minutes. Dr. Matisa Wilbon seconded. Motion carried.
      All in favor 
IV. NLAE Mission & Vision read by Ms. Theresa Thomas
       Ms. Theresa Thomas made a motion to add the following two items to the agenda:
· Vote to fill  Vacant Board Position 
· Teacher and Staff salary increases for the SY 23-24.
       Dr. Matisa Wilbon seconded the motion. Motion carried. 
       All in favor
       Ms. Theresa Thomas made a motion to fill vacant board position with Mr. Carter Wilson, a former                 NLAE Board Member and Finance Committee Member. Mr. Willie Tolbert seconded the motion. Motion carried.
         All in favor

V. NLAE Updates
· Teacher of the Year Nominations - Mrs. Queena Roquemore, Ms. Amanda Moore, Ms. Rebekah Griffin, and Ms. Wai Siak
· March Employee of the Month - Mr. Johnathan Luciano
· Digital Learning Day #4: Friday, March 17, 2023 -  Professional Development focused on instructional strategies in the area of Mathematics for grades K-8th
· New Student Orientation: Friday, March 17, 2023 – Approx. 122 new student’s parents/ guardian attended this event.
· Scholastic Book Fair
                Online: March 24 - April 6, 2023
                 In-Person: March 27 - 31, 2023
· Literacy Night: Thursday, March 30, 2023 [5:30 - 7:30pm]
· Middle School Dance: Friday, March 31, 2023 [6:00 - 8:00pm]
· Kindergarten Graduation: Tuesday, May 23, 2023 AM
· Eighth Grade Graduation: Tuesday, May 23, 2023 PM
· GCPS Summer Leadership Conference: June 7-9, 2023
· Summer Enrichment Institute: June 12 - 30, 2023
· SWCC Events
· K-5 Skating Meet-up: Friday, March 17, 2023 [7:00 - 8:30pm]
· Culver's Share Night: Monday, March 27, 2023 [5:00 - 8:00pm] 
VI. Enrollment
· Current Enrollment -  550 Students
· Forecast Enrollment SY 24-25 – 734 Students
VII. Testing/ Assessment Updates
Assessment date windows
· DIBELS 8 (K): April 10 - 21, 2023
· GA Milestones Assessment (3rd - 8th): April 24 - May 19, 2023
[bookmark: _GoBack]iReady Spring Assessment:
· K - 5th: May 8 - 24, 2023
· 6th - 8th: May 10 - 24, 2023
End of Year Assessment for non-Milestone tested courses
· 1st - 5th: May 8 - 24, 2023
2nd Semester Final for non-Milestone tested courses
· 6th - 8th: May 10 - 24, 2023
IOWA Assessment Results – NLAE no longer administers IOWA assessment
VIII. PBIS
· Discipline Summary for February 01, 2023 – March 17, 2023 was reviewed
· PBIS in the Lunchroom – Classrooms are recognized weekly for positive behavior within the lunchroom
· Acoustic Panels in the Lunchroom – Project Complete

IX. Employee Services
· UGA Job Fair - March 15, 2023 – Mr. Foward attended for SY 23-24 Teacher Recruitment
· GTES – Administration will complete second phase of GTES by April 10, 2023
· Admin/Support Staff Letter of Intent given out on Feb 1, 2023
· Paraprofessional & Teacher Letters of Intent given out on Feb 15, 2023
· Offer letters and Contracts were given out on March 15, 2023
· Support Staff/ Paraprofessional offer Letters and Teacher Contracts must be returned by March 29, 2023
· Post Planning May 26 & 27, 2023
X. School Nutrition Program Updates
· 248 Free/Reduced Lunch applications
· 233 Free Students (41.8%)
· 56 Reduced (10.1%)
· Free/Reduced Percentage of School: 51.9%
· 268 Full Pay (48.1%)
· Average Daily Lunch Participation (Feb 2023): 253 Students
· USDA DoD Entitlement Grant Awarded for SY 23-24
· $20,878.18 (Used for Canned goods, fruits, vegetables, frozen foods)
XI. Academic Updates
· Mid-Year IReady Results
· Grade Recovery
· Summer School
· Before and After-school Tutoring
· XII. Facilities Update
City of Duluth Conditional Use Permit
· New Facility (City of Duluth City Council Meeting is scheduled for May 8, 2023)
· Modular Units (City of Duluth City Council Meeting is scheduled for May 8, 2023)
· Financing – Conditional Approval
XIII.
· Overview of Board Policy Manual 
· Board training April 22, 2023: 9:00 am

Mr. Willie Tolbert made a motion for Mr. Carter Wilson to serve as Vice Chairperson.  Ms. Theresa Thomas seconded. Motion carried.
All in favor
XIV. Approvals Needed
· Line of Credit
· National Charter School Conference
· Model Schools Conference
Theresa made a motion to approve the renewing of the Line of Credit with Regions Bank and to allow Mr. Foward to attend the National Charter School Conference and Model Schools Conference. Mr. Willie Tolbert seconded. Motion Carried.
All in favor 
Ms. Theresa Thomas made a motion to increase teachers’ salaries for the SY 2023-2024 by $3000 and increase Support Staff/ Paraprofessional salaries by 3%. Mr. Carter Wilson seconded. Motion carried.
All in favor  
XV. Financial Update
· Monthly Financials reviewed by Mr. Willie Tolbert
       Financial Report-Ms. Theresa Thomas made a motion to approve. Mr. Carter Wilson seconded. The motion carried.
All in Favor
Finance Committee Meeting: April 15, 2023
Meeting was adjourned at 10:37 a.m.
Executive Session
Mr. Foward's Annual Evaluation

