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Annual Whole Board Training
April 22, 2023 

I. Call to Order – the meeting was called to order at 9:15 a.m.
II. Roll Call - Ms. Theresa Thomas, Mr. Willie Tolbert, Director Forward, Mr. Carter Wilson
       Excused - Dr. Mary Parker and Dr. Matisa Wilbon 
III. Review minutes from the previous meeting on Saturday, March 18, 2023
      Mr. Carter Wilson made a motion to approve Board Meeting Minutes. Ms. Theresa Thomas seconded. Motion carried.
      All in favor 
IV. NLAE Mission & Vision read by Mr. Willie Tolbert
V. School Updates
City of Duluth Conditional/ Special Use Permit
· City of Duluth Planning Commission – April 17,2023
· City of Duluth Mayor and City Council Meeting – May 08, 2023
VI. Testing Updates
· GA Milestones Assessment (3rd - 8th): April 24 - May 19, 2023
IReady Spring Assessment:
· K - 5th: May 8 - 24, 2023
· 6th - 8th: May 10 - 24, 2023
End of Year Assessment for non-Milestone tested courses
· 1st - 5th: May 8 - 24, 2023
2nd Semester Final for non-Milestone tested courses
· 6th - 8th: May 10 - 24, 2023

VII. Financial Updates
· Monthly Financials reviewed by Mr. Willie Tolbert
Ms. Theresa Thomas made a motion to approve. Mr. Carter Wilson seconded. Motion carried.
All in favor
· SY 23-24 Recommended Budget reviewed by  Mr. Carter Wilson
Ms. Theresa Thomas made a motion to approve the SY 23-24 Budget. Mr. Willie Tolbert seconded. Motion carried.
All in favor
Meeting was adjourned at 9:35 a.m.
Meeting reconvened at 9:36
VIII. Annual Whole Board Training
· School Board Governance – Ms. Zenda Bowie
· Standards for Effective Governance of Georgia Nonprofit Charter School Governing Boards – Ms. Zenda Bowie
Meeting was adjourned at 11:01 a.m.





