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New Life Academy of Excellence Charter School
Whole Board Governance Team Training
AGENDA

April 22, 2023

9:30 a.m.
Welcome and Call to Order


                       Ms. Theresa Thomas 
                         Board Chair



School Board Governance           


                       Zenda Bowie 
    GSBA Consultant



Review of School Board Ethics

  Georgia Department of Education’s Eight Domains
  
          
Questions and Answers
Completion of Department of Education Forms
         12:30 p.m.
Adjournment


Training Workshop Objectives

Domain I - Standards A – D
Participants will:

· discuss the role of the school board members in complying with local policies,
- with Statewide Model Code of Ethics
-  with required board development 

· discuss the role of the Director, working effectively with board members 
· discuss the role of school board members and collaboration with internal and external stakeholders
