VIKotics Meeting
Date:  Aug 28th, 2025 - 3:30 – 4:00 PM		Location: Robotics Lab, GPHS
Attendees:	Cora Link, Bradley Banks, Gavin Anderson, Bryen Warren, Ethan Lawson, Spaulding Vulliet
Mentors:  	Robert Lopez, Jr.
Purpose:  	To discuss preparation for:
· Palouse Empire Fair (PEF), 
· Palouse Days, 
· Haunted Palouse, 
· Humane Society Fundraiser,
· Pre-season competition,
· Fundraisers, 
· Financial update, and other important items of discussion.
Next meeting date:  Tuesday, September 2nd from 3:30 – 4:30 PM in the team lab.
1. Whitman County Humane Society​​​ Fundraiser
a. When: Sunday, Aug 31, 2025
b. Where: Whitman County Human Society, 1340 Old Moscow Rd, Pullman, WA 99163
c. Times:   11 AM to 2 PM (3 hour shift)
d. Our Goals:  We will be selling raffle tickets and doing outreach education on our robotics program. We will also be taking donations for popcorn and cotton candy.
e. Staff: Current volunteers are Cora L & Bradley B.  Captains and head mentor will recruit more assistance
f. Mentors:  Mr. & Mrs. Link
2. Palouse Empire Fair (PEF), Sept, 3rd – 8th 
a. Setup is scheduled for Wednesday, Sept. 3rd.  We (I) will be dropping of the trailer at the fairgrounds and picking up passes for our team. 
b. Times: 
i. Wednesday, Sept 3:  Take trailer to PEF and pick up team fair passes (Mr. Lopez).
ii. Thursday & Friday, Sept 4- & 5:  4:30 - 8 PM.
iii. Saturday, Sept 6:  12N - 8 PM: 
iv. Sunday, Sept 7:  11:30 A to 4 PM
c. Our Goals:  We will be selling raffle tickets and doing outreach education on our robotics program. We will also be taking donations.  I will have 9 fair passes for team members.
d. Staff: Current volunteers are Cora L, Bradley B,, Bryen W., Ethan L., Gavin A. and Spaulding V.  Captains and head mentor will recruit more assistance.
e. We will meet again on Tuesday, Sept. 2nd from 3:30 to 4:30 PM to discuss PEF and Palouse Days preparations.
3. Palouse Days - 2025
a. ​​​​​​​When:  Sept 13
b. Where:  Palouse Downtown
c. Times:
· Friday (throughout day): Move trailer, with exception of robot, to the parking lot next to the Palouse Family Foods and set up dunk tank.
· Saturday:
i. 8:30 AM - set up tables, popcorn and cotton candy machines and outreach information.  Also, set up for dunk tank. 
ii. 9:30 AM to 3 PM - staff VIKotics Outreach table and dunk tank table.  We will run two-hour shifts with a minimum of two members per table. Cora L, Bradley B,, Bryen W., Ethan L., Gavin A. and Spaulding V.  Captains and head mentor will recruit more assistance.
iii. 9:30 AM – prepare and queue in line for the parade.
d. Our Goals:  We will be selling raffle tickets and doing outreach education on our robotics program. We will also be taking donations for popcorn and cotton candy.
e. Staff:  Current volunteers are Cora L, Bradley B,, Bryen W., Ethan L., Gavin A. and Spaulding V.  Captains and head mentor will recruit more assistance.
4. Haunted Palouse 2025 (HP):  We have committed to helping with HP this year.
5. FRC Pre-season Event:  
The team has elected to attend Uplift FRC preseason event in Umatilla, Ore.
· When:  Oct 10th & 11th 
· Where:  Umatilla, Ore
This event is for schools of less than 500 students.  This will provide a great opportunity for program comparison to schools closer to our size.
6. Tasks to be performed: 
a. Purchase more popcorn.
b. Print more “Why join VIKotics?” information.
7. Financial Update
a. We received two grants.  They are:
i. FIRST Washington for FRC: $10,593.31 (not added yet to FIRSTWa acct.)
ii. Gene Haas Foundation: $3,000 (not added yet to FIRSTWa acct.)
b. FIRST Booster Acct. Current Balance: $30,143.80
c. GPHS VIKotics ASB: $10,803.54
8. 2025-26 Year Needs: Captains were asked to consider needs for the coming season to improve robot design and construction efficiency.
9. Adjourn: 4:30 PM
