


AMESBURY SCHOOL COMMITTEE
SCHOOL COMMITTEE MEETING MINUTES
April 14, 2025



Present were Mayor Gove, Chair, Maryann Welch, Kurt Mansperger, Greg Noyes, Brock Omohundro, Kate Slater, and Elizabeth McAndrews.

A recording of this meeting can be viewed here:  https://imd0mxanj2.execute-api.us-west-2.amazonaws.com/ssr/watch/67fe8ddadcafae00084e4612
I. Call to Order/Moment of Silence/Mission Statement/Pledge of Allegiance (0:13)
II. Comment by Visitors and Delegations (2:00) 
· None
III. Communications & Reports (3:00) 
A. Jim McCarthy, Director of Facilities, provided a Q3 facilities update to the committee. Mr. McCarthy’s report included roof and auditorium repairs at AMS, sidewalk and clock repairs at AHS, repairs at rear stairs at Shay, repairs of the flashing at CES, ongoing planning for maintenance of fields, and other various ongoing projects at the schools.    

B. Superintendent McAndrew then updated the committee on the proposed capital plan prepared by the district including purchase of HVAC units, replacement of the track at AHS, boiler replacement at AMS, and CES roof repair.  The Superintendent then shared information on recent hires/departures of staff members and an update on the FY26 budget including ongoing prioritization of reductions, regionalization, fee increases, and fundraising.  The committee discussed the ongoing budget work and next steps as they wait for the city council to act.  
C. Whittier Tech Report (1:26:13) – Ms. Lowell updated the committee on ongoing events at Whittier including sports and arts events, closing of certain programs, the FY26 budget proposal, and latest updates on a prospective building project. 

Mr. Omohundro moved to suspend policy BDD, second by Ms. Welch.  Approved unanimously. 
D. SEPAC Report – Mr. Lipson and Ms. Fraise, the co-chairs of Amesbury SEPAC shared a report with the committee, recent and upcoming events sponsored by the SEPAC, and plans to increase community outreach, visibility, and participation. The committee and Superintendent discussed ongoing collaboration with the SEPAC. 

E. Subcommittees
· On behalf of Finance & Facilities Ms. Welch shared that she would be reaching out to Ms. Liporto to schedule the next meeting.
· On behalf of Curriculum & Inclusion Dr. Slater shared that the next round of Spotlight applications are now under consideration and would be recognized in May.
· On behalf of Policy & Personnel Mr. Omohundro updated the committee on polices which are now before the whole committee for consideration as well as plans for conducting the Superintendent’s review.   
· On behalf of Long-Range Planning Mr. Noyes shared information for the newly formed working groups including looking at fundraising opportunities, strategies for increasing student retention and looking into other models of schooling/grade configuration. 
F. Requests of Committee 
· Ms. Welch requested that Joint Ed be added to future subcommittee requests. 
· Mr. Omohundro asked that the Amesbury Green Team be put in contact with the Student Advisory Council.
· Mr. Noyes asked for information relating to school attendance, information on how an override would be initiated, and information on a career pathways program at AHS
IV. New Business (2:12:10)
1. Policies – Mr. Omohundro shared an update on changes to policy IC/ICA which was before the committee for a second read.  This policy would go into effect the following school year. 
Mr. Noyes moved that policy IC/ICA be approved and go into effect for the 2026-2027 school year, second by Ms. Welch. 
Dr. Slater shared her disapproval with the policy as approved, and the committee discussed briefly.  
Vote on the motion: 5 Yes, 1 No (Slater). Passes.
Mr. Omohundro then summarized policies JRA and LBC which are before the committee for first read.  The committee discussed the proposed policies and changes. Feedback would be sent to Mr. Omohundro. 

2. Last Day of School – Superintendent McAndrews shared that the proposed last day of is June 17, 2025.
Ms. Welch moved to approve as proposed, second by Mr. Omohundro.  Approved unanimously.  

3. Acceptance of Playful Learning Grant in the amount of $175,000 – Superintendent McAndrews summarize the grant and shared information on the work that had already taken place in preparation for implementation of the grant.  The district is one of seven in the state to receive funds. 
Dr. Slater moved to accept the grant, second by Ms. Welch.  Approved unanimously.   
V. Consent Agenda (2:23:11)
a. Ms. Welch moved to approve the following minutes: Feb 10 & 24. Seconded by Mr. Noyes and approved unanimously.
b. Mr. Noyes moved to approve the following warrants: Mar 7 $627,717.29|Mar 13 $683,233.25| Mar 20 $462,703.37| Mar 21 $677,775.97. Seconded by Ms. Welch and approved unanimously. 
c. Ms. Welch moved to approve $675 in donations to the AHS music department in honor of Ronald Roy.  The motion was seconded by Mr. Noyes and approved unanimously.  Ms. Welch shared a few comments from Mr. Roy’s obituary. 

              Dr. Slater moved to adjourn, second by Mr. Noyes.  Approved unanimously.  


 



