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Throughout the School Year:
· Teach developmentally appropriate classroom and/or small group lessons in the three domains that are linked to the ASCA Mindsets and Behaviors
· Promote counseling program through various media (ex. website, newsletter, etc.)
· Create activities and programs within the three domains of academic, social/emotional, and career development that support the ASCA Mindsets and Behaviors that meet the needs of all students
· Collect process and perception data to support Program Goals  
· Meet with administrator(s)/department according to Annual Agreement 
· Attend or participate in professional development

Beginning of the School Year:
· Analyze school data to determine areas of need (ex. Discipline referrals, grades, attendance,  graduation rate, etc.)
· Write SMART (Specific, Measureable, Attainable, Results-oriented, Time Bound) Program Goals (2-3 in the areas of need)
· Develop Core Curriculum/Small Group/Closing the Gap Action Plans to support SMART Goals
· Complete Annual Agreement
· Meet with administrator to discuss Annual Agreement
· Establish Annual Calendar

First Semester of the School Year:
· Facilitate fall Advisory Council meeting
     
Second Semester of the School Year:
· Facilitate winter/spring Advisory Council meeting
· Meet with administrator to discuss Counselor Evaluation
· Collect outcome data to support Program Goals
· Complete Results Reports
· Complete a Program Assessment
· Share Results Reports with Stakeholders
