	
	
	



[image: ]
Fredericksburg ISD Partnership
Meeting Agenda

Tuesday, September 2, 2025 @ 1:00pm
Zoom- https://alamo.zoom.us/j/92390543280

Member attendance: Sara Flores-Chase, Dr. Carrie Turner-Gray, Ernie Guzman, Phillip Hicks, Anetia Ports, Vanessa Demont, Cayle Koennecke, Valerie Acosta
	Important Dates
	
	Quick Links

	Census Date
	Wednesday, September 10, 2025
	
	CCRSM ECHS Blueprint

	Midterm EA/Grades Due
	Monday, October 20, 2025
	
	Path to ECHS Designation Visual 

	Last date to withdraw
	Friday, November 14, 2025
	
	2024-2025 NLC Academic Calendar 

	Final Grades Due
	Monday, December 15, 2025
	
	NLC Core Curriculum 

	
	
	
	ECHS - Fredericksburg High School (fisd.org)


 

Onboarding & Enrollment (SFC)

1. Team Introductions
· New coordinator
2. Questions/Shares: 
· Student that was a no show for program –– student was dropped from EDUC course.
· Facilitator – reach out to Cayle if help is needed
· TSIA requirement – Students will hit 15 SCH accumulated by Spring of 10th grade year. Will have 1 year to be compliant. 
3. NSO:
· Email invite went out to students on 8/18/25. Sara will forward to Cayle today (9/2)
· Matias will be removed from NSO and Mr. Woods can be added as a student 
4. Census rosters - will receive an email notification by Friday, September 5th providing instructions and rosters
· Census date is 9/10, rosters due 9/9.  Please identify and list any discrepancies on the rosters
5. Introduce new application process to launch October
· Students for Spring 2026 and Fall 2026 can utilize this new process
6. Thank you for providing TSDS numbers. All TSDS data has been received 
7. SAS brochure – Sara will email brochure
8. Recruiting Dates/Miscellaneous Events 

Academics (CTG)

1. Academic HSP Electronic Dashboard (link)
2. Steering Committee Meeting Dates
3. OLRN assigned to all students – completion updates shared at a later date via email
· Please email with any additional students	
4. Facilitators
· Please let us know if a facilitator does not have access to Canvas course.
· Facilitators only have access to their students
5. ENGL 1301 Textbooks – Electronic Material/Access for students, Instructors to receive a hard copy – date TBA
6. Monthly Professional Development
· 09/12 @ 2 via Zoom - Teaching Neurodiverse Students (link)
7. Important Academic Dates (Fall 2025) - Calendar Invites Sent Soon
· Census Date – 09/10/2025
· 1st Early Alert due – 09/15/2025 - Instructor Initiated 
· Midterm Early Alert Due – 10/20/2025
· FL25 midterm early alerts 10/15/25-10/20/25
· Last day to withdraw 11/14/2025
· Final grades due 12/15/2025
8. Mixed Sections – If sections do not fill, we will mix students with other DC and/or traditional students.
9. Fall 2025 Schedule Verification
	CRN
	Subject
	Course Number
	Section Number
	Part of Term
	Mode
	Day/Time
	Location
	Instructor

	58614
	ARTS
	1301
	139
	16 weeks
	Online
	Online
	Fredericksburg
	NLC/Miller & Facilitator/Kaman

	52559
	COMM
	1307
	20
	16 weeks
	Online
	Online
	Fredericksburg
	NLC/Slatton & Facilitator/Kaman

	32744
	EDUC
	1300
	245
	16 weeks
	F2F
	Day
	Fredericksburg
	ISD/Woods

	53347
	MUSI
	1306
	44
	16 weeks
	Online
	Online
	Fredericksburg
	NLC/Mayer & Facilitator/Kaman



10. Spring 2026 Schedule Verification
	CRN
	Subject
	Course Number
	Section Number
	Part of Term
	Meeting Days
	Meeting Times
	Location
	Instructor

	21671
	BCIS
	1305
	28
	16 week
	Online
	Online
	Fredericksburg
	NLC

	50433
	GEOG
	1303
	12
	16 week
	Online
	Online
	Fredericksburg
	NLC

	50434
	SPCH
	1318
	36
	16 week
	Online
	Online
	Fredericksburg
	NLC



11. Fall 2026 Schedule Build
· Fall 
· EDUC 1300
· ARTS 1301
· COMM 1307
· ENGL 1301
· HIST 1301
· PSYC 2301
· Spring 
· BCIS 1305
· GEOG 1303
· SPCH 1318
· ENGL 1302
· HIST 1302
· GOVT 2305


Advising (EG) 
1. Rosters are finalized as of 08/28/2025. Please continue submitting schedule updates/changes using the link provided.
· Census date: 09/10/2025
· Add/Drops: Please make sure to fill out the Add/Drop form for the students who decide to withdraw after the census date. I will provide the form via email.
2. Advising touchpoints/ Presentations
·  Introductions – Welcome e-mail / or video
· Early Alert Meetings – sending emails/schedule meetings
3. Mid-term Meetings – once receive those grades, schedule days/times to meet
· Encourage students to check ACES email –main source of communication
· Office Hours: September Calendars opened Friday – will send email with information to you
· Bookings availability
4. Contact Information
· Ernesto Guzman Jr. M.S HEA - eguzman141@alamo.edu

TSI Reporting
Resource:  TSI Reporting: TSI report run instructions.pdf | TSI score upload template.xlsx
· Please email to Sara Flores-Chase

Recurring Partnership Meetings - Every 1st Monday, October 6th 1:00pm - 2:00pm
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