Schoolwide Plan

Updated:  2023-2024
Pine Point Public School District #25

48075 Pow Wow Highway
P.O. Box 8

Ponsford, MN 56575

The school wide plan will be updated during the school year based on data gathered each month. The district will use Moby Max as well as Benchmark Assessment  testing in the fall and the spring to gauge where students are at instructionally. State MCA scores will also be used to determine student’s academic status. Using data from the two previous stated assessments and comparing that with school assessments we will get a much better picture of each student. This will guide us as we develop and improve our plan. 

I.
Identification

a. Pine Point Public School

b. Pine Point Elementary School – District #25

c. 48075 Pow Wow Highway
Ponsford, MN 56575

d. Schoolwide Eligibility – 2023-2024

e. Planning Year – 2022-2023
f. Year of Implementation – 2023-2024
g. Schoolwide Planning Team

Christopher Schulz, Superintendent/Principal

Heidi Harstad, Kindergarten Teacher

Kelsey Mosher, 1st Grade Teacher

Jessica Leckner, 2nd Grade Teacher

Jeni Roering, 3rd Grade Teacher

Katheryn Hoffmann-Thompson, 7th/8th Grade Teacher

Shari Emerson, 5th/6th Grade Teacher

Katie Schreiber, 4th Grade Teacher

Melissa Fogelman, Title I Reading Teacher
Becky Wilkins, LD Teacher

Heather Graham, Speech and Language Pathologist

Neegonee Brummer, Culture/Ojibwa Language Teacher

Linda Skunberg, Paraprofessional

Kelsey Bloom, Paraprofessional

WCTA, Computer Consultant

II.
Process

The School-wide Planning Team met throughout the year to discuss the various issues concerning our all School Title I Plan.  The concerns of the community and the staff were compiled and reviewed to establish the direction of our planning team.  Subgroups were formed to deal with the various elements of reform.  

· Teaching strategies need to be based on scientific research.

· Curriculum, instruction and assessment are aligned within and across grade level to support student achievement.

· Professional development is continuous and builds on previous successful efforts.

· There is a need for strategies for working with students who do not meet benchmarks.

Communication with the families within the community needs to be stronger and strategies for communicating with families need to be addressed.

· The staff needs to be in full agreement with the school improvement plan.

· The school is engaged in an ongoing process to evaluate the effect of school reform efforts on student achievement.

Many hours of planning were involved at the community and school level.  Once the goals and objectives were formulated, those involved unanimously agreed to the plan presented in this document.

The Title I Representatives has been working with Title I representatives from other districs as well as attemding various speakers to help us understand the process and provide a focus in the actual writing of our school-wide proposal.  These contacts have given us time to ask questions and to practice writing and discussing various facets of the plan.

III.
Schoolwide Plan Comprehensive Needs Assessment

Pine Point School is a K-8 building located on the White Earth Indian Reservation in rural northwestern Minnesota.  It has a small student body consisting of 56 students with a teaching staff of 12 certified teachers, 3 paraprofessionals, and 1 school liaison.  It is characterized by poverty, social problems, and low academic achievement.  Poor attendance, community involvement and student mobility add to the academic problems.  Pine Point, also, has the highest rate of child poverty in the entire state of Minnesota.  When given the 2022-2023 Minnesota Comprehensive Assessment, at least 88% of the students were under performing in reading and 75% were under performing in math.  Math and reading assessments were also given at the beginning at the beginning of the school year at teach grade level.  These tests reinforced our low academic skills in math.  It showed that 65% students K-8 were under performing in math and 40% of the students in each classroom were below grade level in reading and pre-reading skills.  These statistics compound the fact that over 65% of the students leaving Pine Point School fail to graduate from high school.  

Our Schoolwide Planning Team met throughout the year on a regular basis.  This team was comprised of students, parents, teachers, administrators and community members.  Their assignment was to collect as much data concerning test scores, attitudes toward school and ways that these areas could be changed.  The many aspects of the student’s lives and experiences were also examined and needs were discussed as to how to improve the student performance, as well, as improving the academic environment and attitudes of the school.  The needs of the school seemed overwhelming, but with much discussion, it was decided that the school needed a new Language Arts and Math Curriculum, better methods of delivery, more consistent testing methods and more time spent on professional development for the teaching staff and also paraprofessionals.  Presently, there is a continuum of skills from one grade level to the next and a stable system of data collection to use to guide the curriculum.  Students have show tremendous growth in reading and moderate growth in math.  
1. SCHOOLWIDE REFORM STRATEGIES


Our schoolwide plan includes all teaching staff, all Title I personnel, all paraprofessionals and Special Education teachers.  As much as possible, the entire school will be involved in this program at each grade level.  


As part of our schoolwide reform, attitudes and pride of culture are very important.  We decided to begin the week on Monday mornings with a circle ceremony of sage burning, smudging and passing the eagle feather – all symbolic of the rich heritage that the Native Americans took part in so many years ago.  As the eagle feather is passed, this gives every student a chance to share with the group.  This ceremony adds pride to the school’s heritage and gives a feeling of belonging.  We also have drumbeats every Friday where students from each grade are honored as “Student of the Week”.  Our school drum group honors the students with an honor song.

2.
INSTRUCTION OF HIGHLY QUALIFIED STAFF


Pine Point School presently has a teaching staff of 12 licensed teaches and 3 paraprofessionals.  In the school year 2022-2023, 100% of the teaching staff will be licensed in their appropriate areas. .  Also, all teacher salaries are on par with the districts in the surrounding areas.  Because of this change, Pine Point is able to recruit highly qualified teaches for its staff.  All of our paraprofessionals also meet the standards equired by the state.

During the school year designated days have been adopted to provide staff with training in the areas of improvement needed. All staff will be a part of the Professional Learning Communities that will be held every Monday after school. During this time staff will have a chance to collaborate and discuss with other staff members on research based articles. The strategies that are discussed will be implemented and used during the week and student work will be brought back to the next meeting for discussion. Using this approach staff will be continually improving their teaching and learning research based strategies to use while teaching. 

3. HIGH QUALITY, ONGOING STAFF DEVELOPMENT

Reading Consultant- The district will hire a reading consultant that will facilitate reading in-services at the end of each quarter. The consultant will also work with the teaching staff once a month to provide support and instruction. Students will be assessed and placed in groups. All of the in-service trainings will be about the current research based strategies including, phonemic awareness, phonics, fluency, vocabulary, and comprehension. 

By providing high quality professional development, all instructional staff and principal will develop strategies that will improve classroom practice. Staff will meet one hour every week to collaborate and develop strategies that will be used in their classrooms.

4.
ATTRACT HIGHLY QUALIFIED STAFF

As of the 2022-2023 school year, starting teacher salaries were on par with other surrounding districts.  Due to higher salaries, Pine Point was able to hire qualified teachers licensed in their appropriate areas.  There are no variances on the staff and as a result, teacher morale and respectability have improved.  Outside services such as Boys and Girls Club and White Earth Mental Health, have been moved into the school to provide greater accessibility to the students and community.     The staff and community take pride in the school.  

6. INCREASE PARENT INVOVLMENT

Goal:  We will increase parent involvement at Pine Point School as measured by attendance and participation in school activities by May of 2024.

Objectives:

1.  During the 2023-2024 school-year parent involvement will be enhanced by implementing open house nights, parent/teacher conferences, and musical concerts.

2.  During the 2023-2024 school-year parent/guardian involvement will increase by 25% as measured by parent sign-in sheets in each classroom.

Strategies:

1.  Parent/Teacher communications i.e. classroom newsletters and telephone conferences and social media.
2.  Parent to child, child to parent reading.

3.  Working one-on-one with sight words and comprehension skills.

4.  Parent/child interaction facilitates positive and active learning experiences which will enhance students reading levels. 


Because our community is so small, many of the people who work at Pine Point are parents and are an active part of the community.  Many of the parents have been involved in our various committees needed to run the school.  Our school board is 100% Native American, all community members.

7.
PRESCHOOL TRANSITION


We offer full-day every-day kindergarten to all children in the community.  We also, in conjunction with White Earth Headstart, offer a full day every-day 3-year old and 4-year old program housed within our school.  Our program is well rounded and we have a Kindergarten Round-up in the spring of each year.  This orientation is a time for parents to ask questions and know the expectations in kindergarten.  To coordinate the other early childhood programs on the reservation, all the kindergarten and pre-school teachers meet once a year to plan the curriculum they use and what skills are needed for entering Kindergarten.  In the spring, our Special Education Staff meets with the Headstart teachers to transition any children with special needs that will be in Kindergarten the following school year.  End of the year conferences are also held among the classroom teachers to discuss new students for the next year as to their strengths and needs.


Our E.C.F.E program consists of a Parent and Child Educator who work with parents and children in the community.  They offer classes for both parent and child every other week and organize special events on the weekends, e.g. Santa Claus Workshop, Easter Egg Hunt.  We also added an all-day-every day 4-year old class with a certified teacher began 04-05.  We use ECFE and Learning Readiness funds along with Headstart to fund this program.  The teacher is fully licensed.

9.
TIMELY ASSISTANCE FOR LOW ACHIEVING STUDENTS


Assessments will be measured on both performance of every student and the performance of every teacher.    Data is in the form of student performance on the program tests.  These measures will alert the staff to a range of possible problems, which will be addressed at our problem solving sessions.  The following are changes made in our new assessment criteria to successfully measure the progress of the student.  The following are also changes made in our assessment component:

· From Kindergarten through grade eight, the Benchmark Assessment System will be used.
· All teachers, administrators, and paraprofessionals will attend a two-day in-service training session before the 2023-2024 school year starts.

· All the teachers will meet weekly at our problem solving sessions to assess the student’s progress.

· All decisions as to progress will will use appropriate data.

· After assessments, immediate action will be implemented to promote progress.

· The student’s progress will be monitored with weekly written reports.

· Individual goals for each student will be developed by each classroom teacher based on the pre-assessment tests and skills of each student.

· Flexible grouping will be implemented in each classroom so that the students are appropriately placed at their own skill level.

· Uninterrupted “Block” teaching for math and reading will give Pine Point the needed consistency and commitment.

10.
COORDINATION AND INTEGRATION OF FEDERAL, STATE, AND LOCAL SERVICES AND PROGRAMS.


All Title I funding is lumped together due to the small amounts of monies in each category.  We qualify for REAP in our funding formula because of our low enrollment and the amount of money we get from the federal, state and local governments.  All of our funding sources are geared toward the schoolwide improvement plan.  Through the White Earth Reservation, we have access to personnel who give presentations on drug prevention, healthy life styles, anger management, etc.  We, as a small school, have personnel within the community that we can call on when we have any concerns.


After analyzing the Ten Elements that guide our Schoolwide Plan, our committee, decided on the following goals and objectives:

GOAL 1:
To Increase Reading Scores

1. During the 2023-2024 school year, 90% of the students at Pine Point Elementary School will improve their reading scores by at least 1 year as measured by the Benchmark Assessment System.  This target will apply to those students who have attended Pine Point for one full school year.

2. By the spring of 2017, 60% of all students at Pine Point School will score as proficient on the Minnesota Comprehensive Assessments.  This target will apply to those students who have attended Pine Point for one full school year.

Strategies:


We have adopted a new reading series, Wonders.  The teaching staff including the paraprofessionals had 2 days of in-service on this.  This program is one of the new systems of data collection through observation and testing will be the core of the program.  While constantly using program data, we will be able to adjust the program for the students to obtain the needed goals for mastery and growth.

GOAL 2:
To Increase Math Scores

1. During the 2023-2024 school year, 75% of the students at Pine Point will improve their math scores by at least 1 year measured by the Moby Max pre and post tests.

2. By the spring of 2024, 50% of all students will be proficient in math on the Minnesota Comprehensive Assessments.

Strategies:


Pine Point will continue using the Saxon Math Series for 5th- 8th Grade students and Bridges Math for K-4.  During this year, time will be given to align our present math series with the Statewide Math Standards.  Included with this, we will give weekly math assessments that coordinate with their weekly math objectives. We have also integrated the Accelerated Math program which gives the teacher an automatic printout of how well the student is doing. 

GOAL 3:
To Increase Parent Involvement

1. During the 2023-2024 school year, parent involvement will increase from 50% to 80% of parental involvement for each classroom measured by the attendance of parents attending school wide functions such as conferences, musical productions, and bingo.

2. During the 2023-2024 school year, parent volunteers will increase from 0% to 25% parents for each classroom measured by the number of parents who volunteer to help out during the school year.

Strategies:


Through monthly committee meetings the staff will brainstorm various ways to involve the parents in school-wide related projects.  .

GOAL 4:
To Increase Professional Development

1. During the 2023-2024 school year, 100% of the teaching staff will increase their attendance at a workshop, seminar, or by attending a college class related to educational growth in either math or reading.  This will be measured by documented attendance and/or grade transcript.

2. During the 2023-2024 school year, each teacher will have the opportunity to attend a school related seminar or workshop funded by Pine Point School that is directly related to any aspects of math or reading.

Strategies:


Each staff member, including paraprofessionals, will have a professional development profile.  This will contain all classes and coursework completed by each staff member.  Also, goals and objectives that are agreed upon by the administration will be included.  Most of the staff development monies will be used during the first 3 years for implementing our new Language Arts and Culture Curriculum.  This will include retraining teachers with our new methods and strategies and also organizing our “block times” for the school.

Below is our Detailed First Year Plan of Action with major activities.

	Activities and Services
	Persons Responsible
	Resources Needed
	Timeframe

	Pre-service, on-site training by Literacy Specialist.
	Principal and Literacy Specialist
	Stipends for staff and Para’s
	Two during the school year.

	Construct teaching schedules 
	Principal and teachers
	In-service through the District
	Last week of July, beginning of school 2023.

	BAS Student assessments for initial grouping and placement
	All teachers including Title I staff
	BAS Testing materials
	August/September 2023

	Monitor student progress daily/weekly.
	Teaching staff
	District funds.  Teachers daily routine
	Ongoing, throughout the year…

	Weekly Professional Learning Communities
	Principal and all staff
	Once a week after school meetings
	Weekly, throughout school year 2023-2024

	In-service for Graduation Standards
	Principal and all staff
	Staff Development In-service
	By December 2023

	Parent Information and “Bingo for Books” events
	Principal, staff, and community members
	Books and literacy materials for prizes – District funding
	Fall and Spring annually

	Family Reading Nights
	Principal, staff, and community members
	District funds
	Three nights each year throughout the grant period.


Update for School Year 2016-2017

Implemented a new reading curriculum for K-2  An additional reading intervention (LLI) was put in place to help students who were performing below grade level but did not qualify for other services.
All the in-services focused on math and reading strategies.
Update for School Year 2023-2024
Address the following:

Identify barriers that have prevented the school from making adequate progress. 

        1.  Parent Involvement

        2.  Access to local high quality professional development

        3.  High rate of poverty in our district

        4.  Attendance

        5.  Standards need for development

Design targets and/or objectives that are appropriately set for all students within the school to be on track for 100% proficiency by 2024 in reading and math.

1. We will actively pursue parents to be a part of the school process. 

2. The school district will use the 10% set aside for high quality professional development during the 2023-2024 school year. 

3. The school district will provide a full service school which includes health services/screening, psychological support services, cooperate with local police, added   programing for prevention of substance abuse, suicide, teen pregnancy, gangs, drugs and alcohol.

4. We will develop an Attendance Committee to create fun activities as incentives for students who have 100% attendance. 

5. Standards will be incorporated into daily lesson plans to ensure that benchmarks are being met at each grade level.  We will develop a curriculum map (2023-2024).

Goal:  We will increase reading scores of the students at Pine Point School so that 50% of students will demonstrate proficiency as measured by the MCAs by April 2024.

Objectives:  
1.  During the 2023-2024 school year 60% of students at Pine Point will become proficient in the area of reading.  

Strategies:
1.  Using Readers Workshop, Wonders curriculum and LLI we will be able to meet and increase reading levels of students by advancing students at their level.

2.  Increase reading professional development for all staff.
