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1 General Improvement Plan Information
General Improvement Plan Information

	District
	Savannah-Chatham County

	School Name
	White Bluff Elementary School

	Team Lead
	Robert Lewis

	Federal Funding Options to Be Employed (SWP Schools) in this Plan (Select all that apply)
	Traditional funding (Federal funds budgeted separately)




	Factors(s) Used by District to Identify Students in Poverty (Select all that apply)

	✔
	Free/Reduced meal application

	
	Community Eligibility Program (CEP) - Direct Certification ONLY

	
	Other (if selected, please describe below)
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2. SCHOOL IMPROVEMENT GOALS
2.1 Overarching Need # 1
Overarching Need

	Overarching Need as identified in CNA Section 3.2
	Based on data, students' scores in grades K-5 have increased in reading at most grade levels. There is a need to increase student achievement in all five components of Literacy - phonemic awareness, phonics, vocabulary, fluency, and comprehension

	Root Cause # 1
	There is variability from classroom to classroom in tier 1 instructional strategies,
levels of student engagement and rigor of the standards addressed, and in planning processes.

	Goal
	To reduce the variability from classroom to classroom in tier 1 instructional strategies, levels of student engagement, and rigor of the standards addressed, and in planning processes to increase the total percentage of all WBES Eagle Nation K-5 students meeting their Typical Growth from 58% to 62% by the 2025
spring administration as measured by the IReady EOY Reading Diagnostic Assessment




Action Step # 1


	Action Step
	Monitor the implementation of grade-level rigorous, engaging Tier 1 instruction at all grade levels K-5

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walk-throughs, data reports, TKES, lesson plans

	Method for Monitoring Effectiveness
	HMH Look-Fors I Ready Reports Lesson Plans Data Chats
Collaborative Planning agenda and notes

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers
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Action Step # 1


	Timeline for Implementation
	Others : Bi-Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 2


	Action Step
	Standards-based classrooms and best practices are monitored weekly through administrative walkthroughs. Constant checks of DeFour’s critical questions will be utilized in walk-throughs, PLCs, and Collaborative Planning - PLCs will be provided by an academic coach based on data to include Five Pillars of Literacy.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment



Action Step # 2


	Method for Monitoring Implementation
	Lesson plans, walkthrough forms, PLC sign-in sheets

Differentiation - appropriately challenging goals, scaffolded learning, higher DOK (levels 2-4), questioning

	Method for Monitoring Effectiveness
	Walkthrough forms

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 3


	Action Step
	To provide differentiated instruction, a daily DIG (Differentiated Instructional Grouping). Time will be implemented outside the K-5 Literacy Block, to include targeted instruction based on student needs as identified through DRC Beacon and HMH Mastery Checks and supplemental technology-based programs such as Amira. EIP students will be served during this Flex time. An additional EIP teacher has been hired to better support literacy. Technology, materials, supplies, literacy kits, and extended learning time will support the evidence-based interventions and instructional strategies.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A

	Subgroups
	Economically Disadvantaged Foster



Action Step # 3


	Subgroups
	Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Data Trackers, DIG Walk-Throughs, Lesson Plan Checks

	Method for Monitoring Effectiveness
	iReady reports, Amira reports, lesson plans

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 4


	Action Step
	Teachers in grades K-5 will implement the HMH Into Reading program including Whole Class instruction, small group rotations, independent practice, and assessments to increase reading proficiency among students.

	Funding Sources
	N/A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners
Race / Ethnicity / Minority Student with Disabilities

	Systems
	Coherent Instruction
Effective Leadership



Action Step # 4


	Systems
	Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	walkthroughs, lesson plans, HMH Module Assessment data reports

	Method for Monitoring Effectiveness
	Amira Program Data Trackers Computers/Ipads

	Position/Role Responsible
	Administration, Academic Coach, Teachers, Students, and Parents

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 5


	Action Step
	Academic coaches will develop a professional learning schedule that incorporates how to use the state framework for collaborative planning and Monthly data team meetings to support data analysis, lesson planning, and effective instructional strategies to remediate and accelerate literacy learning and growth.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A
Immigrant

	Systems
	Coherent Instruction Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment



Action Step # 5


	Method for Monitoring Implementation
	PLC Yearly Plan, Meeting Agendas and Minutes, Focus Walks, TKES Observations, Lesson Plans

	Method for Monitoring
Effectiveness
	I-Ready Test Scores
Diagnostic Assessments Observations and Focus Walks

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 6


	Action Step
	Teachers in grades K-5 will implement Studies weekly with fidelity. Studies Weekly will be used to incorporate cross-curricular activities with a focus on Social Studies and Science, and supporting reading, writing, and math.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority



Action Step # 6


	Subgroups
	Student with Disabilities N/A
Immigrant

	Systems
	Coherent Instruction Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Lesson Plans

	Method for Monitoring Effectiveness
	Studies Weekly Lesson Plans

	Position/Role Responsible
	Administration, Academic Coach, Teachers

	Timeline for Implementation
	Others :







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
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2. SCHOOL IMPROVEMENT GOALS
2.2 Overarching Need # 2
Overarching Need

	Overarching Need as identified in CNA Section 3.2
	Based on data, students' scores in grades K-5 have increased in math at most grade levels. There is a need to increase content mastery in math across all subgroups for all Big Ideas including - Numerical Reasoning, Data & Statistical Reasoning, Patterning & Algebraic Reasoning, Geometric & Spatial Reasoning, and Measurement & Data Reasoning

	Root Cause # 1
	There is variability from classroom to classroom in tier 1 instructional strategies,
levels of student engagement and rigor of the standards addressed, and in planning processes.

	Goal
	To reduce the variability from classroom to classroom in tier 1 instructional strategies, levels of student engagement, and rigor of the standards addressed, and in planning processes to increase the total percentage of all WBES Eagle Nation K-5 students meeting their Typical Growth from 49 % to 53% by the 2025 spring administration as measured by the IReady EOY Math Diagnostic
Assessment




Action Step # 1


	Action Step
	1.Teachers in grades K-5 will continue to implement the New Georgia Math Standards with fidelity as prescribed by GaDOE. Teachers will collaborate weekly and attend Math PLCs presented by the district. Teachers will use the curriculum warehouse to pull resources and materials for lesson plans and use student resources as provided by the district. Technology, materials, supplies, manipulatives, and extended learning time will serve to support evidence-based interventions and instructional strategies.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walk-throughs, data reports, TKES, lesson plans
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Action Step # 1


	Method for Monitoring Effectiveness
	GADOE Math Standards
Teacher Support Materials from SCCPSS

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Others :







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 2


	Action Step
	Standards-based classrooms and best practices are monitored Bi-weekly through administrative walkthroughs. PLCs will be provided to teachers as needed.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A
Consolidated Funding

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity



Action Step # 2


	Systems
	Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walkthroughs, TKES, lesson plans, CFA

	Method for Monitoring Effectiveness
	Walk through forms. Feedback Building, district PLCs

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 3


	Action Step
	To provide differentiated instruction, a daily DIG Time will be implemented outside of the mathematics block, to include targeted instruction based on student needs as identified through DRC Beacon assessments supplemented by the use of technology-based programs such as iReady, HMH Into Math, and DRC Beacon Resources. EIP students will be served during this intervention/Flex block.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A
Consolidated Funding

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant



Action Step # 3


	Subgroups
	Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walkthroughs, TKES, lesson plans

	Method for Monitoring Effectiveness
	iReady reports, Amira reports, lesson plans, Ready GA/I-Ready

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 4


	Action Step
	Teachers in grades K-5 will implement the state-provided framework as it pertains to the new math standards.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A
Consolidated Funding

	Subgroups
	Economically Disadvantaged Foster



Action Step # 4


	Subgroups
	Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walkthroughs, TKES, lesson plans

	Method for Monitoring Effectiveness
	State Math Units Grade K-5 Math Manipulatives

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 5


	Action Step
	Academic coaches will develop a professional learning schedule that incorporates how to use the Get Better Faster framework for collaborative planning and Weekly data team meetings to support data analysis, lesson planning, and effective instructional strategies to remediate and accelerate student academic growth in Mathematics.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners
Race / Ethnicity / Minority



Action Step # 5


	Subgroups
	Student with Disabilities

	Systems
	Coherent Instruction Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	PLC Yearly Plan, Meeting Agendas & Minutes, Focus Walks, TKES Observations,
Lesson Plans

	Method for Monitoring Effectiveness
	Observations, walkthroughs, TKES, lesson plans

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Others : Weekly, Monthly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 6


	Action Step
	Specialized Instructional Teachers (SIT) in grades K-5 will provide explicit instruction, or teach the content in a direct, structured way with clear modeling, such as verbalizing your thought process while problem-solving for new concepts before regular classroom instruction. Teachers will also help students develop their mathematics skills using
The Solve Related Problems strategy: A "solve related problems" strategy involves identifying similar problems that share key elements with the current problem you're facing, then analyzing how those previous problems were solved to gain insights and potentially apply solutions or approaches to the current situation; essentially, learning from past experiences to tackle new challenges with similar characteristics.

	Funding Sources
	Title I, Part A Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A



Action Step # 6


	Funding Sources
	Title V, Part B IDEA
McKinney-Vento Perkins
N/A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A
Immigrant

	Systems
	Coherent Instruction Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walk-throughs, data reports, TKES, lesson plans

	Method for Monitoring Effectiveness
	I-Ready Program Data Trackers Computers/Ipads

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



Action Step # 7


	Action Step
	To provide differentiated instruction, a daily DIG Time will be implemented outside the K-5 Math Block, to include targeted instruction based on student needs as identified through DRC Beacon assessments supplemented by the use of technology-based programs such as iReady, HMH Into Math, and DRC Beacon Resources. SPED students will be served during this DIG time.

	Funding Sources
	Title I, Part A
Title I, Part A SIG Title I, Part C Title I, Part D Title III, Part A Title V, Part B IDEA
McKinney-Vento Perkins
N/A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A
Immigrant

	Systems
	Coherent Instruction Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Observations, walk-throughs, data reports, TKES, lesson plans

	Method for Monitoring Effectiveness
	I-Ready Program Data Trackers Computers/Ipads

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	


SCHOOL IMPROVEMENT GOALS


2.2 Overarching Need # 2
63

Action Step # 7


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



2. SCHOOL IMPROVEMENT GOALS
2.3 Overarching Need # 3
Overarching Need

	Overarching Need as identified in CNA Section 3.2
	School culture is an area that needs to be improved for both students and teachers. Teachers need to work on building relationships with students and colleagues. There is a need for a research based social-emotional program to support our students as we continue to provide face-to face teaching in a traditional setting.

	Root Cause # 1
	A positive, supportive culture needs to be established and cultivated for both our
students and staff, as well as for our parents and community, in light of the stressors caused by the learning loss over the last two years and a half.

	Goal
	By the end of school year 2025-2026, satisfaction rates for students, teachers/staff, and parents will increase by 3% as measured on each respective district-administered satisfaction survey, as well as the overall school satisfaction rate.




Action Step # 1


	Action Step
	The master schedule will include a block of time designated for Social Emotional Learning (SEL) instruction each day for all grade levels. SEL instruction will take place schoolwide during this time.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Walkthroughs, observations, lesson plans

	Method for Monitoring Effectiveness
	Observations

	Position/Role Responsible
	Administration, Academic Coach, Guidance Counselors, Teachers

	Timeline for Implementation
	Weekly
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Action Step # 1


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	Sanford-Harmony program will be utilized.




Action Step # 2


	Action Step
	The Title I Para and Family Engagement Facilitator will work with parents/families to ensure supports needed are provided and events are responsive to communicated needs to improve social /emotional development.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Walkthroughs, Observations, Lesson Plans, discipline reports

	Method for Monitoring Effectiveness
	Observations

	Position/Role Responsible
	Guidance Counselors, Teachers, Administration

	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



Action Step # 2


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 3


	Action Step
	A Social Emotional Learning (SEL) Committee will be formed which will oversee the implementation of the Sanford Harmony program, provide guidance and updates, and monitor the effectiveness of the program.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Meeting minutes

	Method for Monitoring Effectiveness
	Observations

	Position/Role Responsible
	Guidance Counselors, SEL Committee, Administration

	Timeline for Implementation
	Monthly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



Action Step # 3


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 4


	Action Step
	The Social Emotional Learning Committee will work in conjunction with the Sunshine and School Spirit Committee to provide monthly staff appreciation gestures to improve morale.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	Teacher Satisfaction survey

	Method for Monitoring Effectiveness
	Observations

	Position/Role Responsible
	SEL Committee, Sunshine Committee, Administration, Academic Coach

	Timeline for Implementation
	Monthly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



Action Step # 4


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
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2. SCHOOL IMPROVEMENT GOALS
2.4 Overarching Need # 4
Overarching Need

	Overarching Need as identified in CNA Section 3.2
	Based on data, SPED students' scores in grades K-5 have increased in reading. There is a need to increase student achievement in all five components of Literacy - phonemic awareness, phonics, vocabulary, fluency, and comprehension.

	Root Cause # 1
	Teachers need more training with implimenting effective co-teaching models.

	Root Cause # 2
	Teachers need more training with implimenting SDI and Differentiation for individual student levels.

	Goal
	The percentage of WBES Eagle Nation 3rd, 4th, and 5th grade students with
disabilities scoring at or above grade level proficiency in reading will increase 6 percentage points from 15% to 21% by the 2025 spring administration as measured by the iReady EOY reading diagnostic assessment.




Action Step # 1


	Action Step
	Specialized Instructional Teachers (SIT) in grades K-5 will provide explicit small-group instruction using SDI with fidelity. Teachers will
model appropriate reading and writing strategies in teacher-led guided reading/writing groups to meet the individual needs of students using Just Words and research-based activities that incorporate decodable texts and/or fluency passages to provide opportunities to practice skills with connected text.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson
plans

	Method for Monitoring Effectiveness
	I-Ready Program Data Trackers Computers/Ipads

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, and Teachers
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Action Step # 1


	Timeline for Implementation
	Weekly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 2


	Action Step
	SDI PLs/Training

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson
plans

	Method for Monitoring Effectiveness
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson plans

	Position/Role Responsible
	T. Wright

	Timeline for Implementation
	Weekly



Action Step # 2


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	




Action Step # 3


	Action Step
	Third Academic Coach Hired for Differentiated Instruction and SDI

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson
plans

	Method for Monitoring Effectiveness
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson plans

	Position/Role Responsible
	T. Atkins

	Timeline for Implementation
	Yearly







	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	



2. SCHOOL IMPROVEMENT GOALS
2.5 Overarching Need # 5
Overarching Need

	Overarching Need as identified in CNA Section 3.2
	Based on data, SPED students' scores in grades K-5 have increased in math. There is a need to student achievement in math for all Big Ideas including - Numerical Reasoning, Data & Statistical Reasoning, Patterning & Algebraic Reasoning, Geometric & Spatial Reasoning, and Measurement & Data Reasoning

	Root Cause # 1
	Teachers need more training in implementing effective co-teaching models.

	Root Cause # 2
	Teachers need more training in implementing SDI and Differentiation for individual student levels.

	Goal
	The percentage of WBES Eagle Nation 3rd, 4th, and 5th grade students with
disabilities scoring at or above grade level proficiency in math will increase 6 percent points from 6% to 12% by the 2025 spring administration as measured by the iReady EOY math diagnostic assessment.




Action Step # 1


	Action Step
	SPED Teachers in grades K-5 will provide explicit instruction using SDI for students with disabilities during small group instruction to teach the content with clear modeling, such as verbalizing your thought process while problem-solving for new concepts, or using manipulatives to increase understanding.

	Funding Sources
	Title I, Part A

	Subgroups
	Economically Disadvantaged Foster
Homeless English Learners Migrant
Race / Ethnicity / Minority Student with Disabilities N/A

	Systems
	Coherent Instruction
Effective Leadership Professional Capacity
Family and Community Engagement Supportive Learning Environment

	Method for Monitoring
Implementation
	District monitoring form, Observations, walk-throughs, data reports, TKES, lesson
plans, Student Data Trackers

	Method for Monitoring Effectiveness
	I-Ready Program Data Trackers Computers/Ipads

	Position/Role Responsible
	Administrators, Academic Coach, District Level Support, Teachers

	Timeline for Implementation
	Weekly
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Action Step # 1


	What partnerships, if any, with IHEs, business, Non-Profits, Community based organizations, or any private entity with a demonstrated record of success is the LEA implementing in carrying out this action step(s)?
	


SCHOOL IMPROVEMENT GOALS


2.5 Overarching Need # 5
74

3. REQUIRED QUESTIONS
3.1 Stakeholders, Coordination of Activities, Serving Children, and PQ
Required Questions
The school's Leadership Team, which consists of teacher representatives from each grade level, specialty area teachers, and certified non-classroom teachers such as Media Specialist and Counselor, reviewed the SIP and looked at improvements that were made over the previous year's using GMAS and iReady data. Data was reviewed from assessments that were administered this year (iReady Diagnostic, and GMAS). Scores in all areas have increased across most grade levels. Leadership Team members discussed reasons for increased scores and steps that were taken that should be continued in the upcoming school year as well as factors that contribute to goals that were not met. Leadership Team members were assigned different sections of the SIP to take back to their colleagues for review and to provide input. Other stakeholders such as the School Council and a representative from PTA reviewed the SIP and provided feedback.
1. In developing this plan, briefly describe how the school sought advice from individuals (teachers, staff, other school leaders, paraprofessionals, specialized instructional support personnel, parents, community partners, and other stakeholders).


All teachers at White Bluff Elementary School are highly qualified as prescribed by the GaDOE. Certifications are monitored by the district level as periodic certification reports are completed quarterly for all Title 1 funded teachers. The district conducts a review of all teachers' certification to ensure that all staff are Highly Qualified. White Bluff continues to meet certification requirements. Title 1 teachers include two Academic Coaches, a paraprofessional, and a kindergarten classroom teacher.
2. Describe how the school will ensure that low-income and minority children enrolled in the Title I school are not served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.


White Bluff Elementary School is a school-wide Title I school. All students enrolled at White Bluff have access to all resources, supplies and materials that are funded through Title I. This also includes technology in the form of iPads, Chromebooks, and Tablets. The district has implemented D2L Brightspace as the platform for consolidating learning for students. In addition, researched based programs such as iReady are used in grades K-5 to support and enhance academic skills in both reading and math. The Leadership Team has selected Write Score, which is also an approved researched based program, to assist in increasing student's writing in grades 3-5. In addition, Accelerated Reader will be implemented in grades K-5 to support reading. The Amira Tutorial will be used in grades K-3 to build student's reading skills.
3. Provide a general description of the Title I instructional program being implemented at this Title I school. Specifically define the subject areas to be addressed and the instructional strategies/methodologies to be employed to address the identified needs of the most academically at-risk students in the school. Please include services to be provided for students living in local institutions for neglected or delinquent children (if applicable).

REQUIRED QUESTIONS


3.1 Stakeholders, Coordination of Activities, Serving Children, and PQ
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NA - There is no entrance criteria for identifying Title I students.
4. If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services personnel, will identify eligible children most in need of services in Title I targeted assistance schools/programs. Please include a description of how the school will develop and implement multiple (a minimum of 2) objective, academic-based performance criteria to rank students for service. Also include a description of the measurable scale (point system) that uses the objective criteria to rank all students.


3. REQUIRED QUESTIONS
3.2 PQ, Federally Identified Schools, CTAE, Discipline
Required Questions
White Bluff School provides State funded Pre-K program classes which allows students to bridge form pre-school learning to the Kindergarten. Students are taught using an approved state curriculum for Pre-K students. All state guidelines are followed. Announced and unannounced observations are conducted ongoing by state, regional, and local personnel.
5. If applicable, describe how the school will support, coordinate, and integrate services with early childhood programs at the school level, including strategies for assisting preschool children in the transition from early childhood education programs to local elementary school programs.


Counselors from middle and elementary schools coordinate the bridging of elementary to middle school through student visits, parent meetings, PTA meetings, and assemblies. The same is done for middle to high transitioning.
6. If applicable, describe how the school will implement strategies to facilitate effective transitions for students from middle grades to high school and from high school to postsecondary education including:Coordination with institutions of higher education, employers, and local partners; andIncreased student access to early college, high school, or dual or concurrent enrollment opportunities or career counseling to identify student interest and skills.


The School uses Positive Behavior Intervention Strategies (PBIS) to reduce discipline by using positive reinforcement strategies where students take pride in their school and where good behavior is expected and purposely rewarded. In addition, a daily Social Emotional Learning block will be written into the master schedule for SEL instruction using the program entitled Sanford Harmony.
7. Describe how the school will support efforts to reduce the overuse of discipline practices that remove students from the classroom, specifically addressing the effects on all subgroups of students.



ADDITIONAL RESPONSES

Administration was provided virtual and in person "Coaching" training which will assist in improving teaching through evidence collected, which will positively effect learning in the classroom in order to meet targeted goals. Feedback will be purposeful and not subjective. The data collected during observations will guide and drive the next steps. Consistency of practice and feedback will permeate throughout the school. Focus walks which will include administration, district administrators, academic coaches, and teachers will assist in growing and developing teachers who are teaching between level 3 and 4 in all
8. Use the space below to provide additional narrative regarding the school’s improvement plan.

REQUIRED QUESTIONS


3.2 PQ, Federally Identified Schools, CTAE, Discipline
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3.2 PQ, Federally Identified Schools, CTAE, Discipline
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ADDITIONAL RESPONSES

Performance Standards, especially those related to academic achievement. As we work to increase students' reading, math, and writing ability, professional learning opportunities will be provided based on the data gathered through the observations and discussions.

3.2 PQ, Federally Identified Schools, CTAE, Discipline
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