


Virginia’s Comprehensive School Support Plan

Virginia’s comprehensive school support plan (CSSP) integrates findings from Virginia’s needs assessment to help guide schools as they prioritize work, predict and neutralize barriers, and catalyze transformative practices that will improve student outcomes.  There are four sections to the comprehensive school support plan, aligned to the Virginia Support Framework:
· Academic Supports
· Staffing Supports
· Professional Learning Supports
· School Climate Supports
High-quality plans support school leaders as they work to allocate human and fiscal resources, establish short-and long-term goals, monitor processes, and scale successes. Specifically, a high-quality plan is:
· Grounded in the continuous improvement process and high expectations for all students; 
· Developed and revised through engagement with stakeholders-- including families; and, 
· Based on evidence-and research-based strategies aligned to the needs and context of the school. 
Effective plans are based on the most important changes needed in the school and demonstrate alignment to federal, state, division, and school priorities by relating goals, measures, strategies, and resources to division plans, federal and state laws and guidance, including Virginia’s Support Framework. [footnoteRef:2]  [2:  In accordance with the Standards of Quality (SOQ) and Standards of Accreditation (SOA), all schools are to prepare a comprehensive, unified, long-range plan in conjunction with the division long-range comprehensive plan, and make it available to the public (SOQ, § 22.1-253.13:6.; SOA 8VAC20-131-390; 8VAC20-131-400). Under the Every Student Succeeds Act (ESSA), schools identified for comprehensive, targeted, and additional targeted support and improvement are required to develop plans based on a set criteria with state educational agency (SEA), local educational agency (LEA), and school approval (ESSA §1111(d)(1)(B); §1111(d)(2)(B)-(C))] 

How to use the Virginia Comprehensive School Support Plan:
1. Review the Virginia Support Framework domains and the results of the Virginia Support Framework Needs Assessment. 
2. Become familiar with the explanation and example of the Comprehensive School Support Plan template which includes a description and example for each item. 
3. Complete the profile information, providing information on designations, School Quality Indicators, Levels, and/or federal identification. An overview of the internal and external stakeholder, including families, that have been engaged in the school improvement process should also be documented. 
4. Use the results from the needs assessment to develop the plan for each domain and indicator, including barriers from a root-cause analysis establishing SMART goals, the alignment to evidence and research-based strategies, the development and implementation of the plan, and the artifacts to be regularly collected and analyzed for progress monitoring. 

 
	Domain of Support
	Description

	Academic
	Providing high-quality instructional materials, routines, and prioritized placement are critical to the successful operation of the school division, and focuses on alignment, engagement, rigor, and organizing staff based on need.

	Staffing
	Recruiting, allocating, and retaining teachers and principals to address schools and areas with the greatest needs, to include building capacity from those within and the retention of high-quality staff are integral to school division success.

	Professional Learning
	Managing a school building effectively by providing logistical support to maximize learning through clear calendars and master schedules; and targeting professional learning centered on the instructional cycle with a focus on student outcomes.

	School Climate
	Engaging with families and providing instructional materials, learning opportunities, and supports to improve attendance creates a welcoming culture. Connecting each student with an adult creates a safe and orderly environment. 
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	Profile Information

	Division: Roanoke City Public Schools
	School: Westside Elementary

	Principal: Dr. Kristen English
	Designations (if applicable): 

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	The school will involve internal and external stakeholders in the school improvement process by identifying and establishing action teams based on our needs assessment data.  We will communicate our vision and goals of our CSSP to our stakeholders, soliciting their feedback and input. Upon completion of meetings and discussions, we will conduct activities for all school personnel, students, and families, to share our CSSP and provide updates throughout the process. When selecting our evidence-and researched-based strategies, our action teams/leadership team will identify the behaviors outlined in our CSSP and create a measurable goal for the behavior. To successfully involve all participants throughout this process, we will disseminate information about our improvement efforts via our school website, parent communication platforms, newsletters, PTSA meetings, and staff meetings.  We will discuss, monitor and evaluate our plan by collecting data from assessments, surveys, observations, lesson plans, while analyzing our data utilizing a rubric to assist with determining revisions needed. Through our PLC and action teams meetings, we will share data with all stakeholders, via weekly newsletters, parent portal, and PTA meetings.

	



	[bookmark: AcademicEnglish]Domain I: Academic Supports
	Content Area: English

	Barrier(s): 
· Time for quality professional development centered around co-teaching models for SPED/General Education
· Increased focus on effective progress monitoring
· Implementation of high-quality instructional materials and differentiating instruction based on data.

	SMART Goal Statement: 
School-Level Goal #1
By June 2025, we will increase the percentage of all students passing the VA Reading SOL test to 81%

School-Level Goal #2
By June 2025, we will increase the percentage of students with disabilities passing the VA Reading SOL test to 64%.

School-Level Goal #3
By June 2025, we will increase the percentage of black students passing the VA Reading SOL test to 73%.


School-Level Goal #4
By June 2025, we will increase the percentage of economically disadvantaged students passing the VA Reading SOL test to 73%.

School-Level Goal #5
By June 2025, we will increase the percentage of white students passing the VA Reading SOL test to 86%.


	(Evidence-based)
1. Strategy Name: WWC_Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd Grade_Recommendation 2 Develop awareness of the segments of sounds in speech and how they link to letters. Tier of Evidence: Strong

2. Strategy Name: WWC_Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd Grade_Recommendation 3  Teach students to decode words, analyze word parts, and write and recognize words. 
Tier of Evidence: Strong

3. Strategy Name: WWC_Web-Based ITSS  Grades 4-5 Intelligent tutoring- web based supplemental program intended to support literacy skills specific to nonfiction- facts and text structure.
Tier of Evidence: Strong

	Description: 

1. Teach students to recognize and manipulate segments of sound in speech, make letter–sound relations, and use word-building and other activities to link students' knowledge of letter-sound relationships with phonemic awareness.
2. Teach students to break down and read complex words using morphology.  Doing so will help students read more fluently, accurately, and increase comprehension.

3. Develop students’ literacy skills needed to understand factual texts.  The program covers five main text structures: make comparisons, present problems and solutions, link causes and effects, present sequences, and describe things.  

	Student Measure #1:  
VALLSS, MAP, Lexia, Wit and Wisdom writing tasks, UFLI, SOLs
	Student Measure #2: 


	Staff Measure #1:  
Walkthroughs, lesson plan checks with feedback
	Staff Measure #2:  
Implementation of lesson plans and student performance on assessments; High Quality Instructional Materials

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Design and monitor lesson plans and collaborative professional learning team structures to ensure instruction is aligned with Virginia's SOLs and Curriculum Framework
 
	September 2024
	May 2025
	Administration
 School Improvement Mentor 
Instructional Coach
Teacher on Assignment
	N/A

	Develop and monitor PLCs to review assessment data to inform instruction and group students based on their academic needs.

	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment
	N/A

	Provide feedback to teachers through the observation process to ensure that instruction aligns with the Virginia SOLs and Curriculum Framework. 

	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment
	N/A

	Teachers will participate in ongoing professional development to ensure alignment and consistency
 
	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment
	N/A

	For the Foundational Skills intervention, students in Kindergarten through 3rd grade will receive daily instruction. This will be integrated into their regular reading blocks, with a focus on systematic and explicit teaching of decoding, word analysis, and word recognition skills. Each session will last approximately 45 to 60 minutes.

	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment

	N/A


	For the Comprehension-Building Practices intervention, students in Grades 4 through 5 will participate in these strategies 3 to 4 times per week, during their regular reading or English Language Arts (ELA) periods. Each session will be about 45 to 60 minutes, allowing time for both instruction and practice.
	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment

	N/A


	Utilize collaborative planning meetings to build capacity on lesson planning and alignment to the Virginia Standards and Curriculum Framework in both content and cognition 

	September 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
	N/A

	Provide training on the Science of Reading to build teachers’ capacity and pedagogy in the understanding, planning, and implementation.

	August 2024
	May 2025
	Administration
Division Literacy Coaches
School Improvement Mentor
Instructional Coach
Teacher on Assignment
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	MAP
	

	Lexia
	

	Wit and Wisdom Writing tasks
	

	VALLS
	

	UFLI
	

	Lesson Plans & Feedback
	

	Instructional Learning Walks & Feedback
	

	PLC (agendas and notes)
	

	Collaborative Planning (agendas and notes)
	


	
	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): 
Time for quality professional development centered around co-teaching models for SPED/General Education
Increased focus on effective progress monitoring
[bookmark: AcademicMath][bookmark: AcademicScience][bookmark: AcademicVAStudies]Utilizing concrete, pictorial, and abstract representations in math for instructional delivery and student engagement.


	SMART Goal Statement: 
School-Level Goal #1
By June 2025, we will increase the percentage of all students passing the VA Math SOL test to 76%

School-Level Goal #2
By June 2025, we will increase the percentage of students with disabilities passing the VA Math SOL test to 61%.

School-Level Goal #3
By June 2025, we will increase the percentage of black students passing the VA Math SOL test to 67%.


School-Level Goal #4
By June 2025, we will increase the percentage of economically disadvantaged students passing the VA Math SOL test to 67%.

School-Level Goal #5
By June 2025, we will increase the percentage of white students passing the VA Math SOL test to 82%.



	(Evidence-based) Strategy Name: Assisting Students Struggling with Mathematics: Intervention in the Elementary Grades 
Tier of Evidence: Strong
	Description: 
Systematic Instruction 
Provide systematic instruction during intervention to develop student understanding of mathematical ideas. 

Mathematical Language 
Teach clear and concise mathematical language and support students’ use of the language to help students effectively communicate their understanding of mathematical concepts. 

Representations 
Use a well-chosen set of concrete and semi-concrete representations to support students’ learning of mathematical concepts and procedures 

Number Lines
Use the number line to facilitate the learning of mathematical concepts and procedures, build understanding of grade-level material, and prepare students for advanced mathematics.

Word Problems
Provide deliberate instruction on word problems to deepen students’ mathematical understanding and support their capacity to apply mathematical ideas.


	Student Measure #1:  
MAP, VKRP, Unit Assessments
	Student Measure #2: 


	Staff Measure #1:  
Walkthroughs, Lesson Plan checks with feedback
	Staff Measure #2:  
Student Performance Reports


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Provide training on the alignment of the written, taught, and tested curriculum to the Virginia Standards of Learning using the Curriculum Framework. Ensure the alignment is in both content and cognition.
	August 2024
	May 2025
	Administration
Division Math Coach
School Improvement Mentor
Instructional Coach
Teacher on Assignment
	Title I
 SIG

	Conduct walkthroughs and provide feedback to ensure that identified strategies are delivered during instruction
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Provide intensive, systematic instruction on foundational math skills in small groups to students who score below the benchmark score through utilization of Zearn, ST Math, Hand2Mind, and VKRP resources. 
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
All-In Tutors
Teacher on Assignment
	N/A

	Implement and monitor student interventions by including intervention staff in planning, tracking specific student interventions, and evaluating student progress to determine which interventions result in positive student outcomes. (Zearn)
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Intervention Sessions: The intervention will occur 150 minutes a week, breaking out to 30 minutes per day. Push-in interventionists also provide 30 additional minutes for targeted flexible groups. This frequency ensures regular engagement with the material, allowing students to build and reinforce their understanding consistently.
	October 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Develop and monitor PLCs to review assessment data to inform instruction and group students based on their academic needs.

	August 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment
	N/A

	Utilize collaborative planning meetings to build capacity on lesson planning and alignment to the Virginia Standards and Curriculum Framework in both content and cognition 

	September 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson Plans & Feedback
	

	Instructional walk-throughs and observation feedback
	

	Professional Development (sign-in sheets and agendas)
	

	Quarterly data review meeting with divisional staff (agendas, notes, slide decks)
	

	PLC meeting (agenda and notes)
	

	Data review (quarterly benchmarks, unit assessments, ST Math, intervention)
	

	Collaborative Planning (agenda and notes)
	



	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): 
Implementation of curriculum, professional learning, hands on experiments

	SMART Goal Statement: 
School-Level Goal #1
By June 2025, we will increase the percentage of all students passing the VA Science SOL test to 70%

School-Level Goal #2
By June 2025, we will increase the percentage of students with disabilities passing the VA Science SOL test to 54%.

School-Level Goal #3
By June 2025, we will increase the percentage of black students passing the VA Science SOL test to 67%.

School-Level Goal #4
By June 2025, we will increase the percentage of economically disadvantaged students passing the VA Science SOL test to 67%.
School-Level Goal #5
By June 2025, we will increase the percentage of white students passing the VA Science SOL test to 82%.



	(Evidence-based) Strategy Name:  Inquiry-based learning 
Tier of Evidence: Strong
	Description: Student will have the opportunity to conduct investigations, search for solutions to the problems, ask questions and utilize creative and conceptual thinking.

	Student Measure #1:  
Unit Assessments, Benchmarks, SOLs
	Student Measure #2
High Quality Instructional Materials

	Staff Measure #1:  
Walkthoughs and lesson plan checks with feedback
	Staff Measure #2:  
Student performance

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Provide professional development on using visual representation and engaging in scientific investigations utilizing the Five Ponds Curriculum and HCS Curriculum
	August 2024
	May 2025
	Administration
Division Science Coach
School Improvement Mentor
Instructional Coach
Teacher on Assignment
	N/A

	Conduct walkthroughs and provide feedback to ensure that inquiry-based learning is happening.
	August 2024
	May 2025
	Administration
Division Science Coach
School Improvement Mentor
Instructional Coach
Teacher on Assignment
	N/A

	Design and monitor lesson plans and collaborative professional learning team structures to ensure instruction is aligned with Virginia's SOLs and Curriculum Framework
 
	September 2024
	May 2025
	Administration
Division Science Coach
 School Improvement Mentor 
Instructional Coach
Teacher on Assignment

	N/A

	Utilize collaborative planning meetings to build capacity on lesson planning and alignment to the Virginia Standards and Curriculum Framework in both content and cognition 

	September 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	
	



	Domain I: Academic Supports
	Content Area: VA Studies

	Barrier(s): 
Students’ lack of background knowledge, foundational reading skills, and exposure to vocabulary.


	SMART Goal Statement: 
School-Level Goal #1
By June 2025, we will increase the percentage of all students passing the VA Studies SOL test to 70%

School-Level Goal #2
By June 2025, we will increase the percentage of students with disabilities passing the VA Studies SOL test to 54%.

School-Level Goal #3
By June 2025, we will increase the percentage of black students passing the VA Studies SOL test to 61%.


School-Level Goal #4
By June 2025, we will increase the percentage of economically disadvantaged students passing the VA Studies SOL test to 62%.

School-Level Goal #5
By June 2025, we will increase the percentage of white students passing the VA Studies SOL test to 81%.



	(Evidence-based) Strategy Name: 
1. Strategy Name: School-Wide Vocabulary Approach
Tier of Evidence: Strong
2. Strategy Name: Frontloading Vocabulary with SPED and EL students. 
	Description: 
1. We will provide a school-wide vocabulary approach for content areas including VA Studies.  Students will engage with academic vocabulary each week. Classroom teachers will implement various strategies and activities to help students learn word meaning and demonstrate their understanding.
2. SPED and EL teachers will frontload vocabulary weekly, using a variety of graphic organizers such as Frayer Models, which will allow students to access Tier 1 instruction more confidently.

	Student Measure #1:  
Pre- and Post Assessments, Unit assessments, Benchmarks
	Student Measure #2
SOL scores

	Staff Measure #1:  
Walkthoughs and lesson plan checks with feedback
	Staff Measure #2:  
Student performance

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	During Morning Announcements, we will provide a Virginia fact of the day that aligns with 4th grade VA Studies SOLs.
	September 2024
	June 2025
	Sherri Ambrose (Community Liaison)
	N/A

	Utilize collaborative planning meetings to build capacity on lesson planning and alignment to the Virginia Standards and Curriculum Framework in both content and cognition 

	September 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
	N/A

	Create a list of K-5 academic vocabulary words that students will engage with, using various activities to enhance student literacy and content knowledge.
	September 2024
	May 2025
	Reading Specialists
Teachers
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Academic vocabulary (student work samples)
	

	
	




Domain of Support
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): 
Westside is a “hard to staff” school.  There is a  ___ percentage of teacher/staff attrition rate. We also have several long-term substitutes. 

	SMART Goal Statement: 
By June 2025, our school will retain 100% of effective and/or highly effective teaching staff by implementing targeted professional development, mentorship, and coaching.

	(Evidence-based) Strategy Name: 
1. Strategy Name: Promote teacher engagement and create supportive school culture that supports teacher well-being.
Tier of Evidence: Strong 

2. Strategy Name: Assign teacher mentors to new teachers in the building.
Tier of Evidence: Strong & Moderate


	Description: 
1. We will engage teachers by increasing communication between school leaders and staff, establish goals that address the needs of the school, and ensuring our initiatives align with our goals.  

2. We will support teachers’ professional growth by providing mentoring opportunities, providing timely feedback that enhances their professional development, and support teacher input with establishing initiatives and processes.

	Student Measure #1:  
Increase in student engagement and achievement (data)
	Student Measure #2: 
Increase in student attendance due to improved interactions with staff. 

	Staff Measure #1:  
Increase in staff attendance
	Staff Measure #2:  
Meeting notes, documentation logs, Professional Learning attendance & completion


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Organize and facilitate regular professional development workshops focusing on areas of learning needs for our staff.
 
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment
	N/A

	Encourage a culture of collaboration where teachers share resources and strategies.
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Establish open lines of communication between teachers and administration to discuss concerns and suggestions.
	August 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Implement a school climate Community of Practice made up of a vertical team within the building to discuss and plan ways to build school climate, culture, and morale.  
	September 2024
	May 2025
	Administration
School Improvement Mentor
Instructional Coach
Teacher on Assignment

	N/A

	Develop and launch a mentorship program in which experienced professionals mentor newer staff members.
	August 2024
	May 2025
	Administration
New Teacher Mentors
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Weekly Eagle PRIDE Celebrations focused on high lighting/affirming BEST practices at WES in action via Principal’s Notes and Reminders.
	

	Professional Development Session agendas & attendance
	

	PLC (agendas, attendance, notes)
	

	Communities of Practice (agenda, attendance, notes)
	

	
	

	
	





Domain of Support
	Domain III: Professional Learning Supports

	Barrier(s): 
Resistance to change and time constraints

	SMART Goal Statement: 
By the end of the school year, at least 80% of teachers will demonstrate proficiency in evidence based instructional strategies, as evidenced by classroom observations and student performance data. 

	(Evidence-based) Strategy Name: 
1. Strategy: Professional Learning Communities
Tier of Evidence: Strong
2. Strategy: Reflective Practice/Coaching
	Description: 
1. We will continue weekly PLCs in which teachers will create a shared problem of practice, explore new evidence-based practices, implement strategies and collect data, and reflect and adjust to improve student outcomes.
2. Teachers will implement strategies received from professional development to assist in the development of their teaching styles to understand their role as a teacher. Teachers will critically think about their experiences, actions and decisions during their teaching practices through self-observation and evaluations.  

	Student Measure #1: 
Student work
	Student Measure #2: 
Assessments

	Staff Measure #1: 
Student data, rubrics, self-assessments
	Staff Measure #2: 
Data tracker, feedback

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor PLCs to review assessment data to inform instruction and group students based on their academic needs.

	September 2024
	May 2025
	Administration
School Improvement Mentor Instructional Coach
Teacher on Assignment
	N/A

	Utilize collaborative planning meetings to build capacity on lesson planning and alignment to the Virginia Standards and Curriculum Framework in both content and cognition 

	September 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
	N/A

	Plan and schedule monthly training sessions on relevant topics identified through the needs assessment.
	August 2024
	May 2025
	Administration
School Improvement Mentor
 Instructional Coach
Teacher on Assignment
Division Leaders
	N/A

	
	
	
	
	


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	PLC (agendas, attendance, notes)
	

	Collaborative Planning (agendas, attendance, notes)
	

	Professional Development Session agendas & attendance
	Westside’s PD List

	Walkthrough Data
	

	Self-Reflection Tool/Needs Assessment
	

	
	



	Domain IV: School Climate Supports

	Barrier(s): 
Students’ attendance is impacted by missing the bus, early start time, and mental health.

	SMART Goal Statement:
By June 2025, Westside will reduce its chronic absenteeism rate to less than 15%. 

By June 2025, Westside will reduce its discipline referrals by 10%. 



	(Evidence-based) Strategy Name;
1. Strategy Name: A randomized experiment using absenteeism information to “nudge” attendance
Tier of Evidence: Strong
2. Strategy Name: Positive Action-Attendance
Tier of Evidence: Strong
3. Strategy Name: Attendance Works
Tier of Evidence: Strong

	Description: 
1. We will increase our communication with guardians about attendance to improve our chronic absenteeism rate.  
2. We will enhance social-emotional well-being, attendance, and academic achievement by fostering a positive school climate and developing essential skills like self-control, goal setting, problem-solving, and persistence. This will be achieved through structured discussions, engaging activities, games, and role-playing exercises.
3. Attendance Works recommends a tiered approach that starts with foundational supports for the whole school. These foundational supports are followed by prevention-oriented supports for attendance (Tier1), more personalized outreach or early intervention (Tier 2), and intensive intervention (Tier 3).


	Student Measure #1:  
A decrease in days absent	
	Student Measure #2: 
An increase in academic growth


	Staff Measure #1:  
Reduction in the number of student referrals
	Staff Measure #2: 
Communication Logs


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Attendance accountability letters

	August 2024
	June 2025
	Administration
Student Support Specialist
	N/A

	Weekly attendance data review & meetings
	September 2024
	June 2025
	Administration
Attendance Team
	N/A

	Enroll students in All-In Tutoring for attendance recovery
	October 2024
	April 2025
	Administration
Student Support Specialist
Teacher on Assignment
	N/A

	All staff will implement Responsibility-Centered Discipline 
	August 2024
	June 2025
	All Staff
	N/A

	Students will receive positive referrals with recognition on the morning announcements
	August 2024
	June 2025
	Administration
SEL Team
Teachers
	N/A

	Monthly and quarterly attendance celebrations
	September 2024
	June 2025
	Administration
Student Support Specialist
	N/A

	Implement SEL lessons school-wide
	November 2024
	June 2025
	SEL Team
	N/A

	
	
	
	
	


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	Click or tap here to enter text.
	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Identify students with chronic absences.
	

	Attendance meeting notes
	

	Positive Office Referrals (number/week) 
	

	SEL lessons in Planbook
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