


Virginia’s Comprehensive School Support Plan

Virginia’s comprehensive school support plan (CSSP) integrates findings from Virginia’s needs assessment to help guide schools as they prioritize work, predict and neutralize barriers, and catalyze transformative practices that will improve student outcomes.  There are four sections to the comprehensive school support plan, aligned to the Virginia Support Framework:
· Academic Supports
· Staffing Supports
· Professional Learning Supports
· School Climate Supports
High-quality plans support school leaders as they work to allocate human and fiscal resources, establish short-and long-term goals, monitor processes, and scale successes. Specifically, a high-quality plan is:
· Grounded in the continuous improvement process and high expectations for all students; 
· Developed and revised through engagement with stakeholders-- including families; and, 
· Based on evidence-and research-based strategies aligned to the needs and context of the school. 
Effective plans are based on the most important changes needed in the school and demonstrate alignment to federal, state, division, and school priorities by relating goals, measures, strategies, and resources to division plans, federal and state laws and guidance, including Virginia’s Support Framework. [footnoteRef:2]  [2:  In accordance with the Standards of Quality (SOQ) and Standards of Accreditation (SOA), all schools are to prepare a comprehensive, unified, long-range plan in conjunction with the division long-range comprehensive plan, and make it available to the public (SOQ, § 22.1-253.13:6.; SOA 8VAC20-131-390; 8VAC20-131-400). Under the Every Student Succeeds Act (ESSA), schools identified for comprehensive, targeted, and additional targeted support and improvement are required to develop plans based on a set criteria with state educational agency (SEA), local educational agency (LEA), and school approval (ESSA §1111(d)(1)(B); §1111(d)(2)(B)-(C))] 

How to use the Virginia Comprehensive School Support Plan:
1. Review the Virginia Support Framework domains and the results of the Virginia Support Framework Needs Assessment. 
2. Become familiar with the explanation and example of the Comprehensive School Support Plan template which includes a description and example for each item. 
3. Complete the profile information, providing information on designations, School Quality Indicators, Levels, and/or federal identification. An overview of the internal and external stakeholder, including families, that have been engaged in the school improvement process should also be documented. 
4. Use the results from the needs assessment to develop the plan for each domain and indicator, including barriers from a root-cause analysis establishing SMART goals, the alignment to evidence and research-based strategies, the development and implementation of the plan, and the artifacts to be regularly collected and analyzed for progress monitoring. 

 
	Domain of Support
	Description

	Academic
	Providing high-quality instructional materials, routines, and prioritized placement are critical to the successful operation of the school division, and focuses on alignment, engagement, rigor, and organizing staff based on need.

	Staffing
	Recruiting, allocating, and retaining teachers and principals to address schools and areas with the greatest needs, to include building capacity from those within and the retention of high-quality staff are integral to school division success.

	Professional Learning
	Managing a school building effectively by providing logistical support to maximize learning through clear calendars and master schedules; and targeting professional learning centered on the instructional cycle with a focus on student outcomes.

	School Climate
	Engaging with families and providing instructional materials, learning opportunities, and supports to improve attendance creates a welcoming culture. Connecting each student with an adult creates a safe and orderly environment. 
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	Profile Information

	Division: Roanoke City Public Schools
	School: Monterey Elementary 

	Principal: Morgan Strother 
	Designations (if applicable): 

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	


	[bookmark: _Hlk177988349]Domain I: Academic Supports
	Content Area: English

	Barrier(s): Some of the barriers that affect teaching and learning include assistance with pedagogy and a lack of professional learning opportunities for staff to include trainings needed to implement high-quality instructional materials and differentiate instruction based on diagnostic screeners and assessment results. 

	SMART Goal Statement: By June 2025, Monterey Elementary will decrease the number of K-3 students who are identified as “high risk” on the spring VALLSS benchmark by 10% from the fall assessment.  By June 2025, students with disabilities in grades 4-5 will reduce the failure rate by 10% from the Spring 2024 ELA Reading SOL assessment.  

	(Evidence-based) Strategy Name for K-3: WWC Practice Guide 21, #3;  Teach students  to decode words, analyze word parts, and write and recognize word parts 
Develop awareness of segments and sounds and how they link to letters 
Tier of Evidence: Tier 1-Strong 

(Evidence-based) Strategy Name for 4-5: Providing Reading Interventions for Students in Grades 4–9. Recommendation 3: Routinely use a set of comprehension-building practices to help students make sense of the text. WWC Practice Guide 29, #3
Tier of Evidence: Tier 1 - Strong


	Description for WWC Practice Guide #21, #3: Teach students to recognize and manipulate segments of sound in speech, make letter-sound connections, and use word-building and other activities to link students’ knowledge of letter-sound relationships with phonemic awareness. 


Description for WWC Practice Guide #29,#3:
Part A: Build students’ world and word knowledge so they can make sense of the text. Part B: Consistently provide students with opportunities to ask and answer questions to better understand the text they read. 
Part C: Teach students a routine for determining the gist of a short section of text. 
Part D: Teach students to monitor their comprehension as they read

	Student Measure #1:  VALLSS Benchmarks, MAP Growth Assessment (grades 3-5)
	Student Measure #2: Pre and Post Assessments 


	Staff Measure #1:  Walk-throughs and lesson plan feedback.
	Staff Measure #2:  Student performance reports from HQIM (High Quality Instructional Materials)


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor Tier One lesson plans with collaborative learning team structures to ensure instruction is aligned with Virginia’s SOL and Curriculum Framework. 
	September 2024
	May 2025
	Administration
Instructional Coach
Classroom Teachers
	N/A  

	Develop and monitor reading intervention lesson plans that align with students’ VDOE Reading Plans to ensure that evidence-based instruction is being provided according to the district’s literacy plan. 
	September 2024
	May 2025
	Administration 
Instructional Coach 
Reading Specialists 
Classroom Teachers 
SPED Teachers
EL Teachers
	Title One-Reading Specialist 

	Develop and monitor data meetings to review VALLS data to inform instruction and groups students based on their academic needs. 
	September 2024
	May 2025
	Administration 
Instructional Coach
Reading Specialists
Classroom Teachers 
SPED Teachers 
EL Teachers 
	Title One-Reading Specialist salary  

	Provide feedback to teachers through the observation process to ensure that instruction aligns with the Virginia SOLs and Curriculum Framework.
	September 2024
	May 2025
	Administration 
Instructional Coach 
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by funding and delivering content specific professional development opportunities and assist with monitoring and evaluating teaching and learning through walkthroughs, observations, and quarterly data review meetings. 

The LEA will support in implementing, monitoring and evaluating professional development and learning of VLA standards for grades K-5 and teaching practices of integrating the new standards.                                                    


	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Lesson plan feedback    
· Individualized Student Reading Plans for students who are identified as “high risk” on VALLSS. 
· Instructional walk- throughs and observation feedback 
· Professional development staff feedback and surveys    
· Biweekly Team meeting agenda and notes  
· Data review (quarterly benchmark, MAP, SOL, intervention, attendance, and conduct data) 
	

	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): A barrier that impacts student performance is the weak foundation of number sense which in turn creates a weakness in computation and estimation. 

	SMART Goal Statement: By June 2025, students in grades 3-5 will increase the pass rate on the VDOE math SOL from 54% to 64% without utilizing the VA Growth Model.  

	(Evidence-based) Strategy Name: WWC Practice Guide Rec. #3Provide intentional instruction to build children’s understanding of mathematical ideas and skills
Tier of Evidence: Tier 1

(Evidence-bases) Strategy Name:  Assisting student struggling with Mathematics intervention in the elementary grades.
Tier of Evidence:  Tier 1 Strong
	Description: The steps in this recommendation from the What Works Clearinghouse Practice Guide What Works Clearinghouse™ Preparing Young Children for School Educator’s Practice Guide, A publication of the National Center for Education Evaluation (NCEE) at IES Preparing Young Children for School guide teachers on how to provide small-group mathematics instruction, extend instruction beyond basic mathematical skills, and provide instruction on mathematical topics in an incremental and sequential manner.

	Student Measure #1:  MAP Growth Assessment (grades 3-5), Mastery Connect Benchmarks
	Student Measure #2: HQIM (i.e. ST Math, Zearn, VDOE Quick Checks) 


	Staff Measure #1:  Walk-throughs and lesson plan feedback.
	Staff Measure #2:  Student performance reports from HQIM (High Quality Instructional Materials)


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor Tier One math lesson plans with collaborative learning team structures to ensure instruction is aligned with Virginia’s SOL and Understanding the Standards.
	September 2024
	May 2025
	Administration
Instructional Coach
Classroom Teachers
	N/A  

	Provide training on the alignment of the written, taught, and tested curriculum to the Virginia Standards of Learning using the Understanding the Standards. Ensure the alignment is in both content and cognition.
	September 2024
	May 2025
	Administration 
Instructional Coach 
Division Math Coach
Classroom Teachers 
SPED Teachers
EL Teachers
	N/A  

	Provide intensive, systematic instruction on foundational math skills in small groups to students who score below the benchmark score through utilization of MAP data, ST Math, Zearn.  
	September 2024
	May 2025
	Administration 
Instructional Coach
Division Math Coach
Classroom Teachers 
SPED Teachers 
EL Teachers 
	N/A  

	Implement and monitor student interventions by including intervention staff (academic tutors) in planning, tracking specific student interventions, and evaluating student progress to determine which interventions result in positive student outcomes. (VDOE Quick Checks, Zearn, Mastery Connect Assessments)
	September 2024
	May 2025
	Administration 
Instructional Coach 
Academic Tutors
Classroom Teachers 
Division Math Coach 
SPED Teachers 
EL Teachers 
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by funding and delivering content specific professional development opportunities and assist with monitoring and evaluating teaching and learning through walkthroughs, observations, and quarterly data review meetings. 

The LEA will support in implementing, monitoring and evaluating professional development and learning of Math standards for grades K-5 and teaching practices of integrating the new standards."                             

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Lesson plan feedback    
· Instructional walk- throughs and observation feedback 
· Professional development staff feedback and surveys    
· Biweekly Team meeting agenda and notes  
· Data review (quarterly benchmark, MAP, SOL, intervention, attendance, and conduct data) 
	

	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): Barries that impact student performance in science include implementation of curriculum across multiple grade level standards, providing professional development, and hands on experiments. 

	SMART Goal Statement: By June 2025, students in grade 5 will increase the pass rate on the Science SOL assessment from 66% to a minimum of 70%.  

	(Evidence-based) Strategy Name: Inquiry-based learning
Tier of Evidence: Tier 1

	Description: Student will have the opportunity to conduct investigations, search for solutions to the problems, ask questions and utilize creative and conceptual thinking.

	Student Measure #1:  Formative/Summative Assessments (Mastery Connect) 
	Student Measure #2: HQIM (i.e. 5 Ponds, Generation Genius) 


	Staff Measure #1:  Walk-throughs and lesson plan feedback.
	Staff Measure #2:  Student performance reports from HQIM (High Quality Instructional Materials)


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor Tier One science lesson plans with collaborative learning team structures to ensure instruction is aligned with Virginia’s SOL and Curriculum Framework.
	September 2024
	May 2025
	Administration
Instructional Coach
Classroom Teachers
	N/A  

	Provide training on the alignment of the written, taught, and tested curriculum to the Virginia Standards of Learning using the Curriculum Framework. Ensure the alignment is in both content and cognition.
	September 2024
	May 2025
	Administration 
Instructional Coach 
Classroom Teachers 
SPED Teachers
EL Teachers
	N/A  

	Provide professional development on using visual representation and engaging in scientific investigations utilizing the Five Ponds Curriculum.
	September 2024
	May 2025
	Administration 
Instructional Coach
Science Instructional Specialist 
	N/A  

	Provide evidence-based feedback to teachers with an explicit focus on student learning outcomes.
	September 2024
	May 2025
	Administration 
Instructional Coach 
 
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by funding and delivering content specific professional development opportunities and assist with monitoring and evaluating teaching and learning through walkthroughs, observations, and quarterly data review meetings. 

The LEA will support in implementing, monitoring and evaluating professional development for the shift in curriculum to now include 4th and 5th grade science standards. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Lesson plan feedback    
· Instructional walk- throughs and observation feedback 
· Division Professional development teacher attendance sign-in sheets, feedback, and surveys    
· Biweekly Team meeting agenda and notes  
· Data review (quarterly benchmark, Mastery Connect unit assessments)
	



Domain of Support
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): The current teacher workforce is younger, less experienced, more likely to turnover, and more diverse in preparation experiences than the workforce of two decades ago. 

	SMART Goal Statement: By June 2025, Monterey Elementary will increase teacher retention rate in comparison to the previous school year by implementing targeted professional development, mentorship, and collaborative learning opportunities that provide supports for our teaching staff. 

	(Evidence-based) Strategy Name: Promote teacher engagement and create supportive school culture that supports teacher well-being 
Tier of Evidence: Tier 1-Strong 

(Evidence-based) Strategy Name: Assign teachers to mentors in the building
Tier of Evidence: Tier 1 Strong & Tier 2 Moderate
Strong
	Description: We will support their professional growth through providing timely feedback with discussions that enhance their professional development and support teacher input with establishing initiatives and processes.

Teachers in years 1-3 and identified Tier 3 teachers will be assigned an in-house mentor that will support instructional practices to promote student achievement.  

	Student Measure #1:  An increase in teacher efficacy to support student engagement and achievement. 
	Student Measure #2: 


	Staff Measure #1:  Meeting notes and documentation logs. 
	Staff Measure #2:  


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Organize regular professional development workshops focusing on areas such as classroom management, instructional strategies, and technology integration.
	August 2024
	June 2025
	Administration
Instructional Coach
Reading Specialists 
Mentors
	Mentor stipends 

	Establish open lines of communication between teachers and administration to discuss concerns and suggestions.
	August 2024
	June 2025
	Administration
Instructional Coach
Reading Specialists 
Mentors
	Mentor Stipends

	Encourage a culture of collaboration where teachers share resources and strategies (i.e. weekly grade level planning meetings).
	August 2024
	June 2025
	Administration
Instructional Coach
Reading Specialists 

	N/A

	Promote a leadership style that is supportive, transparent, and responsive to teacher needs.
	August 2024
	June 2025
	Administration 
Instructional Coach
Student support specialist 
	N/A

	Mentors will participate in district wide mentorship training. Mentors will regularly meet with their mentees to comply with division expectations. 
	August 2024
	June 2025
	Administration 
Division Mentor Coach
Instructional Coach 
Mentors 
	Mentor stipends

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by recruiting teachers at job fairs. Streamline communications via TalentEd Applicant Tracking as well as provide a platform for teacher performance review (TalentEd). 

The LEA will support in implementing, monitoring and evaluating professional development for mentorship, coaching model, and professional development opportunities via PowerSchool.  

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Lesson plan feedback    
· Instructional walk- throughs and observation feedback 
· Divison Professional development teacher attendance sign-in sheets, feedback, and surveys    
· Biweekly Team meeting, weekly grade level meetings, and dedicated collaboration time. 
· Timeline compliance for TalentEd

	





Domain of Support
	[bookmark: ProfessionalLearning]Domain III: Professional Learning Supports

	Barrier(s): Barriers that impact professional learning include time constraints, teacher capacity, and teacher buy-in. 

	SMART Goal Statement: By June 2025, 95% of teachers will be in compliance with the VA Literacy Act progression of teacher literacy trainings required by the Virginia Department of Education. 

	(Evidence-based) Strategy Name: Reflective Practice/Coaching
Tier of Evidence: Tier I-Strong



	Description:  Teachers will implement strategies received from professional development to assist in the development of their teaching styles to understand their role as a teacher. Teachers will critically think about their experiences, actions and decision during their teaching practices through self-observation and evaluations



	Student Measure #1: Increase of student performance on ELA assessments (VALLSS, MAP, SOL)
	Student Measure #2:  Increase of student performance on ELA assessments (VALLSS, MAP, SOL)


	Staff Measure #1: Implementation of evidence-based strategies learned from LETRS 1, LETRS 2, and/or Capstone.
	Staff Measure #2: Successful completion of the assigned literacy training for the 2024-2025 school year for each teaching staff member. 


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Collaboration between division literacy specialists, school administration, and reading specialists to identify which level of literacy training is required of each staff member per the VA Literacy Act.  Ongoing monitoring to ensure that each staff member stays on track to complete the required training by the end of the school year.
	Sept. 2024
	June 2025
	Administration 
Division Literacy Specialists 
Reading Specialists 
	Local (division funds) 

	Division scheduled “literacy flex” days to allow teachers to attend in person trainings and/or complete online training modules. 
	Sept. 2024
	May 2025
	Administration 
Division Literacy Specialists 
Reading Specialists
	N/A

	The coaching cycle will be utilized to reinforce literacy concepts learned through teachers’ literacy training. 
	Sept. 2024
	May 2025
	Administration 
Division Literacy Specialists 
Reading Specialists
Instructional Coach 
	N/A

	Complete walkthroughs to improve instructional practices of concepts learned through literacy training. 
	Oct. 2024 
	May 2025
	Administration 
Division Literacy Specialists 
Reading Specialists
Instructional Coach 
	N/A


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by funding and delivering content specific professional development opportunities and assist with monitoring and evaluating teaching and learning through walkthroughs, observations, and quarterly data review meetings. 

The LEA will support in implementing, monitoring and evaluating professional development for LETRS 1, LETRS 2, online modules, and VA Capstone. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Lesson plan feedback (reading intervention plans)   
· Instructional walk- throughs and observation feedback 
· Division Professional development teacher attendance sign-in sheets, feedback, and surveys    
· Biweekly Team meeting agenda and notes  
· Data review (progress monitoring from VALLSS, CorePhonics)
	



	[bookmark: SchoolClimate]Domain IV: School Climate Supports

	Barrier(s): Barries that impacts chronically absenteeism rates is lack of reliable transportation from many families, language barriers for non-English speaking families, and barriers at the state level in which students excused absences (for illnesses) are still counted toward the chronic absenteeism rate. 

	SMART Goal Statement:  By June 2025, Monterey Elementary will decrease the attendance rate of chronically absent students to 15% or less as measured by daily and overall attendance rates. 

	(Evidence-based) Strategy Name: Attendance Works
Tier of Evidence: Tier 1 Strong 
	Description:  Caregivers will receive a personalized letter detailing the number of days and which days their student was absent for milestone absences (5 days, 10 days, 15 days, etc.). The number of absences and tardies will be displayed on each quarterly report card to inform parents how absences can directly affect students’ academic growth. The student support specialists and administration will hold a meeting with families after 10 unexcused absences. 

Attendance Works recommends a tiered approach that starts with foundational support for the whole school (i.e. quarterly and yearly recognition for perfect attendance). These foundational supports are followed by prevention-oriented supports for attendance (Tier1- i.e. quarterly and yearly recognition for perfect attendance), more personalized outreach or early intervention (Tier 2-school support specialist’s support, personalized letter outlining attendance procedures and supports), and intensive intervention (Tier 3-distritct level attendance support personnel).


	Student Measure #1:  A decrease in total days absent.
	Student Measure #2: An increase in academic growth.


	Staff Measure #1:  Communication logs in Synergy.
	Staff Measure #2: Assessments (MAP, VALLS, Mastery Connect, SOL assessments)


	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Weekly attendance data review with attendance specialist. This includes reviewing previous attendance data to identify trends in chronic absenteeism. 
	Sept. 2024
	June 2025
	Administration 
Attendance specialist 
Student support specialist 
	N/A

	Daily, weekly, and quarterly positive attendance recognition and celebrations. 
	Sept. 2024
	June 2025
	Administration 
Student support specialist
	Local Funds 

	Teachers make contact with families when students have 3 consecutive absences. This is documented in the Synergy Communication Logs. 
	Sept. 2024
	June 2025
	Administration 
Attendance specialist 
Student support specialist
Teachers
	N/A

	Attendance letters sent home to families when students reach “milestone” absences (i.e. 5 days, 10 days, etc.)
	Sept. 2024
	June 2025
	Administration 
Attendance specialist 
Student support specialist
	N/A


	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by monitoring and evaluating student support specialists including synergy documentation, SST meeting notes, and referrals to court services. 
	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	· Synergy documentation 
· Student Contact Log 
· Conference Log 
· SST Meeting Notes 
· Daily and quarterly attendance report 
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