
2024-2025 Comprehensive School Support Plan

	Profile Information

	Division: Roanoke City Public Schools
	School: Round Hill Elementary School

	Principal: Dr. Brenda J. Russ 
	Federal Designations: Not Federally Identified

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	




	Domain I: Academic Supports
	Content Area: English

	Barrier(s): Inconsistent staff training, new staff, lack of preparedness, time management/pacing, vetting of resources, student literacy level/proficiency (vocabulary) 

	SMART Goal Statement: 
At least 75% of K-2 students will be proficient (low risk) as measured by VALLSS. 
At least 75% of students in grades 3-5 will be proficient as measured by the End of Year SOL. 

	(Evidence-based) Strategy Name: 

K-3: Teach students to decode words, analyze word parts, and write and recognize words.

4-5: Routinely use of a set of comprehension-building practices to help students make sense of the text. (A) Build students’ world and word knowledge so they can make sense of the text. (B) Consistently provide students with opportunities to ask and answer questions to better understand the text they read. (C) Teach students a routine for determining the gist of a short section of text. (D) Teach students to monitor their comprehension as they read.

Tier of Evidence: Strong
	Description: 

K-3: Step 1- Teach students to blend letter sounds, sound-spelling patterns from left to right within a word to produce recognizable pronunciation (blending, chunking, and sounding out). Step 2- Instruct students in common sound-spelling patterns (consonant patterns, vowel patterns, syllable-construction patterns, and focus on word walls). Step 3- Teach students to recognize common word parts (for example: multisyllabic words, suffixes, roots, prefixes, word analysis). Step 4- Have students read decodable words in isolation and in text. Step 5- Teach regular and irregular high-frequency words so that students can recognize them efficiently. 

4-5: Considerations when implementing Part A: develop world knowledge that is relevant for making sense of passage, teach the meaning of a few words that are essential for understanding the passage (essential words, visual representations, and non-examples), teach students how to derive meanings of unknown words using context (with teacher modeling), teach prefixes and suffixes to help students derive meanings of words (especially those they will encounter in the text), and teach meaning of Latin and Greek roots (bio-life in biology, or biography). Considerations when implementing Part B: explicitly teach students how to find and justify answers to different types of questions, provide ample opportunities for students to collaboratively answer questions, and teach students to ask questions about the text while reading (question stems can be provided, 5W Qs). Considerations when implementing Part C: model how to use a routine to generate gist statements (synthesize, mark-up a text, identify important info, etc.), teach students how to use text structures to generate gist statements, and work collaboratively with students to generate gist statements (teacher modeling). Consideration when implementing Part D: help students determine when they do not understand a text (highlight, underline, circle unknown words), teach students to ask themselves questions as they read to check their understanding and figure out what the text is about, and provide opportunities for students to reflect on what they have learned (using sentence stems/self-reflection questions). 

	Student Measure #1:  K-2
· VALLSS for K-2 (x3 year)
· Writing Rubric for WW/Cross-Curricular Writing

	Student Measure #2: Grades 3-5
· CORE 5- Grade 4-5 
· Writing Rubric for WW/Cross-Curricular Writing
· SOLs- Grades 3-5

	Staff Measure #1:  
· Walkthroughs Observations Feedback- Grows/Glows
· Lesson Feedback using the RCPS/RHES 8 Components Lesson & LETRS Design
	Staff Measure #2:  
· Monthly professional learning focused on EBIs and Needs
· Use of Writing Rubric to drive instruction 

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor lesson plan template for RHES and collaborative learning team structures to ensure instruction is aligned with Virginia's SOLs and Curriculum Framework. 
	August 2024
	May 2025
	Principal, ILT Members, District Specialists/Coordinators
	N/A

	Develop and monitor data meetings to review VALLSS, NWEA MAP, SOL, and Writing data to inform instruction and group students based on their academic needs.
	August 2024
	June 2025
	Principal, Instructional Coaches, Reading Specialist, ILT Members, CSSP Members, District Specialists/Coordinators
	N/A

	Provide feedback to teachers through the observation process to ensure that instruction aligns with the Virginia SOLs and Curriculum Framework.
	October 2024
	June 2025
	Principal, ILT Members, Lead teachers/Mentors (non-evaluative)
	N/A

	Teachers will participate in ongoing and specialized professional learning to ensure alignment and consistency with SOR and rigor/VA standards. For example: LETRS 1, LETRS 2, Wit & Wisdom Leaders.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Conduct regular collegial observations/walkthroughs to provide teachers with targeted/specific feedback aligned to goals using the Grows/Glows model.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Coordinating support/coaching/training based on feedback provided to teachers using the walkthroughs data. 
	October 2024
	June 2025
	Principal, ILT Members, and Instructional Coaches
	N/A

	Utilize weekly planning and PLC meetings (Tuesdays and Wednesdays) to ensure effective planning aligned to grade-level standards and appropriate differentiation and scaffolds, and to dissect and analyze data for the challenge & aims for each grade-level in alignment with the EBIs for reading.  
	October 2024
	June 2025
	Principal, ILT Members, Instructional Coaches, Grade-level teams
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	· Use of federal (SIG) grant to support this work
· Specialists support
· Active participation/support/training for CSSP Members, etc. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Monthly CSSP meeting agendas
	

	Weekly PLC and Collaborative Planning Agendas
	

	Data Reports for Reading
	

	Staff Lesson Plans & Feedback Provided
	

	Walkthroughs and Observation Data
	





	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): Inconsistent staff training, new staff, lack of preparedness, time management/pacing, vetting of resources, student numeracy level, limited academic vocabulary, students’ literacy level 

	SMART Goal Statement: 
At least 75% of K-1 students will be proficient (on-grade level) as measured by the local benchmark assessments and/or VKRP.
At least 75% of 2nd grade students will be proficient (on-grade level) as measured by NWEA MAP. 
At least 75% of Grades 3-5 students will be proficient as measured by the End of Year Mathematics SOL.

	(Evidence-based) Strategy Name: 

K-5 (Strategy 1): Provide systematic instruction during intervention to develop student understanding of mathematical ideas.

K-5 (Strategy 2): Use a well-chosen set of concrete and semi-concrete representations to support students’ learning of mathematical concepts and procedures.

Tier of Evidence: Strong
	Description: 

[bookmark: _Int_5oqyUVMx]K-5 (Strategy 1): Step 1- Review and integrate previously learned content throughout intervention to ensure that students maintain understanding of concepts and procedures. Step 2- When introducing new concepts and procedures, use accessible numbers to support learning. Step 3- Sequence instruction so that the mathematics students are learning builds incrementally. Step 4- Provide visual and verbal supports. Step 5- Provide immediate, supportive feedback to support any misunderstandings.

K-5 (Strategy 2): Step 1- Provide students with concrete and semi-concrete representations that effectively represent the concept or procedure being covered. For example: base 10 blocks, 1-inch tiles, balances, beads, connecting cubes, protractors, angle rulers, fraction tiles, etc. Step 2- When teaching concepts and procedures, connect concrete and semi-concrete representations to abstract representations. For example: Teacher shows how combining two groups (a group of 4 and a group of 5) relates to concrete and semi-concrete representations and to an equation of 5+4=. Step 3- Provide ample and meaningful opportunities for students to use representations to help solidify the use of representations as “thinking tools.” Step 4- Revisit concrete and semi-concrete representations periodically to reinforce and deepen understanding of mathematical ideas. 

	Student Measure #1:  
· VKRP- Kindergarten
· Writing Rubric for Cross-Curricular Writing (Focus on Math)
· NWEA MAP Progress- Grade 2

	Student Measure #2: 
· ZEARN assessments for Grade 3-5
· SOLs- Grades 3-5
· HCPS/RCPS Benchmarks- Grade 1

	Staff Measure #1:  
· Walkthroughs Observations Feedback- Grows/Glows
· Lesson Feedback using the RCPS/RHES 8 Components Lesson & RCPS Math Small Group Template
	Staff Measure #2:  
· Monthly professional learning focused on EBIs and Needs
· Use of benchmark data to drive small group instruction
· Data from cross-curricular writing (focus on Math)

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor lesson plan template for RHES and collaborative learning team structures to ensure instruction is aligned with Virginia's SOLs and Curriculum Framework. 
	August 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators
	N/A

	Develop and monitor data meetings to review VKRP, NWEA MAP, SOL, and Writing data to inform instruction and group students based on their academic needs.
	October 2024
	June 2025
	Principal, Instructional Coaches, Reading Specialist, ILT Members, CSSP Members, District Specialists/Coordinators
	N/A

	Provide feedback to teachers through the observation process to ensure that instruction aligns with the Virginia SOLs and Curriculum Framework.
	October 2024
	June 2025
	Principal, ILT Members, Lead teachers/Mentors (non-evaluative)
	N/A

	Teachers will participate in ongoing and specialized professional learning to ensure alignment and consistency with SOR and rigor/VA standards. For example: Math Small Group, ZEARN, and HCPS Math Instructional Framework.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Conduct regular collegial observations/walkthroughs to provide teachers with targeted/specific feedback aligned to goals using the Grows/Glows model. Coordinate support/coaching/training based on feedback provided to teachers using the walkthroughs data.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Utilize weekly planning and PLC meetings (Tuesdays and Wednesdays) to ensure effective planning aligned to grade-level standards and appropriate differentiation and scaffolds and dissect and analyze data for the challenge & aims for each grade-level in alignment with the EBIs for mathematics.  
	October 2024
	June 2025
	Principal, ILT Members, Instructional Coaches, Grade-level teams
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	· Use of federal (SIG) grant to support this work
· Specialists support
· Active participation/support/training for CSSP Members, etc. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Monthly CSSP meeting agendas
	

	Weekly PLC and Collaborative Planning Agendas
	

	Data Reports for Mathematics
	

	Staff Lesson Plans & Feedback Provided
	

	Walkthroughs and Observation Data
	



	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): Implementation of curriculum, professional learning, hands on experiments, teacher retention/turnover

	SMART Goal Statement: By the end of June 2025, we will have at least 20% increase in proficiency as compared to the 23-24 SY (50.5% to 70%).

	(Evidence-based) Strategy Name #1: Inquiry-based learning (Grade 5)

(Evidence-based) Strategy Name #2: Acquiring Science and Social Studies Knowledge in Kindergarten through Fourth Grade: Conceptualization, Design, Implementation, and Efficacy Testing of Content-Area Literacy Instruction (CALI)
(K-4)

Tier of Evidence: Strong
	Description for Strategy #1: Student will have the opportunity to conduct investigations, search for solutions to the problems, ask questions and utilize creative and conceptual thinking.

[bookmark: _Int_LKx8REIf]Description for Strategy #2: CALI is a content-based method for literacy instruction that was delivered during literacy blocks. The literacy block, as described by the study authors, is a 1- to 2-hour block of time dedicated to reading. The intervention includes two social studies and two science units. Each unit was delivered over a 3-week time, generally 4 days per week for approximately 15 to 20 minutes per session. Additionally, classroom teachers covered science and social studies topics in their regular classroom programming outside of the literacy block, focusing on topics similar to content included in the CALI intervention.

	Student Measure #1: Formative/Summative Assessments, Benchmarks, SOL EOY Assessment
	Student Measure #2: High Quality Instructional Materials (i.e., Five Ponds).

	Staff Measure #1: Lesson plans, walk-throughs data
	Staff Measure #2:  

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Provide professional development on aligning lessons to Virginia SOLs and Curriculum Framework and provide specific feedback regarding the alignment of the written, taught, and tested curriculum.
	August 2024
	May 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Provide professional development on using visual representation and engaging in scientific investigations utilizing the Five Ponds Curriculum and CALI method.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Participate in ongoing professional development to ensure alignment and consistency with CALI and Five Ponds and science labs to make real-world connections.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Provide evidence-based feedback to teachers with an explicit focus on student learning outcomes using benchmark data.
	October 2024
	June 2025
	Principal, ILT Members, District Specialists/Coordinators, Instructional Coaches, Teachers
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	· Use of federal (SIG) grant to support this work
· Specialists support
· Active participation/support/training for CSSP Members, etc.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Monthly CSSP meeting agendas
	

	Weekly PLC and Collaborative Planning Agendas
	

	Benchmark/Assessment Data for Science
	

	Staff Lesson Plans & Feedback Provided
	

	Walkthroughs and Observation Data
	



	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): New staff, Lack of preparedness, increasing student population

	SMART Goal Statement: RHES will have 90% retention of effective staff. 

	Strategy Name: Teacher Retention
	Description: To evaluate the staff retention rate at RHES, the committee will examine discipline data, issue quarterly staff satisfaction surveys, and monitor Teacher/Mentor meeting data. 

	Student Measure #1: Discipline Data – Track and compare data on student disciplinary incidents, such as suspensions, and behavioral referrals, before and after implementing support programs to evaluate any changes in student behavior.
	Student Measure #2: 

	Staff Measure #1: Quarterly Staff Satisfaction Survey – Track and compare survey data throughout the year to gauge overall teacher satisfaction. Surveys will include participation in staff lunches out, monthly family engagement attendance, plan to return, among other options. 
	Staff Measure #2: Monitor Mentor Data – Review and track participation of both teacher mentors and new teachers in Mentor Meetings. 

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Conduct Stay Interviews for 30% of staff.
	August 2024
	August 2024
	Administration/
Lead Teacher
	N/A

	Issue quarterly Staff Satisfaction Surveys. 
	August 2024
	June 2024
	Administration/
CSSP Committee
	N/A

	Review Mentor Teacher Data & Retention of Staff
	August 2024
	June 2024
	Administration
	N/A

	Monthly Staff Lunch Out
	August 2024
	June 2024
	Administration
	N/A

	Monthly Staff Celebrations
	August 2024
	June 2024
	Administration
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will update administrators on resources, opportunities, and funding options to support teacher retention programs. 
The LEA will focus recruitment efforts using social media platforms, job fairs and recruiting events at colleges and universities.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Survey Data
	

	Discipline Reports
	

	Mentor Meeting Data
	

	
	





	
Domain III: Organizational Learning Supports

	Barrier(s): Lack of time, limited human resources, insufficient follow-up support, non-compliance with completing feedback

	SMART Goal Statement: By the end of the school year, 75% of Round Hill Teachers will have scored “proficient” for their instructional delivery according to the RH Observational Walkthrough Tool due to increased professional development and coaching with a focus on mindset, reflective practice and intentional follow through. 

	(Evidence-based) Strategy Name: Professional Development with a focus on Reflective Practice
 
Tier of Evidence: Strong
 
	[bookmark: _Int_7aoWn5n9]Description: ILT will use student and observational data to develop targeted and responsive professional development for staff. Through PLC teachers will build their motivation, beliefs, and skills to be able to better implement strategies received through their professional development. Through regular coaching feedback, self-reflections, and PD feedback teachers will build their reflective practice and in turn give ILT continuous insight into the needs of teachers. 

	Student Measure #1: End of Year Assessments 
 
	Student Measure #2: On going PLC data collection and analysis
 

	Staff Measure #1: ILT observational data 
TOOL
	Staff Measure #2: Staff feedback forms for PD
TOOL

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Plan and schedule monthly training sessions on relevant topics identified through the needs assessment.
	Aug 2024
	May 2025
	ILT
	N/A

	Develop a feedback tool for teachers to use to reflect on Professional Learning and ILT to use to drive improvements and implement its use monthly.
	Aug 2024
	May 2025
	ILT, CSSP – PD Team
	N/A

	Use PLC to collaboratively set student achievement goals, investigate promising practices, reflect on student data, and implement new teaching strategies 
	Aug 2024
	May 2025
	TSIM, Grade Level Teachers 
	N/A

	Develop a self-reflection tool for teachers to use to reflect on their teacher practice and growth throughout the year.
	Aug 2024
	May 2025
	ILT, CSSP – PD Team
	N/A

	Develop and implement a plan for continuous and targeted coaching of all teachers to provide adequate follow through on PD supports.
	Aug 2024
	May 2025
	Coaching Team 
	N/A

	Conduct an annual evaluation of the professional learning program and report findings to stakeholders, using the results to refine future initiatives.
	May 2025
	Aug 2025
	ILT 
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support implementing, monitoring and evaluating this strategy by providing a division professional development calendar with opportunities for continuous professional growth available to faculty and staff in all content areas based on the needs assessment throughout the year.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Monthly PD Agendas and Attendance 
	

	Feedback Forms for PD
	

	PLC Agendas and Student Data
	

	Self- Reflection Tool Data
	

	Coaching Logs
	




	Domain IV: School Climate Supports
 

	Barrier(s): Lack of knowledge regarding how attendance impacts overall academic success; Transportation; Lack of sense of belonging/school connectedness; Homeless population; Language; Lack of motivation; Lack of home/family support; Lack of teacher training regarding trauma sensitive and culturally responsive teaching practices.

	SMART Goal Statement:
 
By June 2025, we will…
· Decrease our chronic absenteeism rate to at least 15% or below.
· Increase self-management skills to at least 62% as reported on Panorama Survey in alignment with the National Average.
· Improve challenging feelings measure to at least 50% on Panorama Survey to meet the National Average.
 

	EBI #1 
(Evidence-based) Strategy Name: Attendance Works, MTSS
Tier of Evidence: Strong
 
EBI #2
(Evidence-based) Strategy Name:  What Works Clearing House, Trauma Training & Culturally Responsive Teaching Practices PL 
Tier of Evidence: Strong
	Description: 
EBI #1
Tier 1 strategies are aimed at encouraging better attendance for all students and at preventing absenteeism before it affects achievement.
Tier 2 interventions are designed to remove barriers to attendance for students at greater risk of chronic absenteeism, such as those who missed 10% of the school year, the standard definition of chronic absenteeism. These students and families should receive personalized attention as part of the engagement strategy. 
Tier 3 interventions provide intensive support to students missing the most school, often involving not just schools but other agencies such as health, housing and social services, and typically requiring case management customized to individual students’ challenges. Students missing 20% or more of the school year benefit from the addition of this intensive level of support.
 
EBI #2
This study examined teacher training on effective techniques to improve their classroom management. The study had a special focus on teachers’ mediation of students’ aggressive and disruptive behaviors, social and emotional coaching of students, and effective discipline strategies particularly using guided discussions focused on effective teacher–student interactions to reduce discipline problems and teachers’ practices that are effective in reducing students’ challenging behaviors. The study found that after receiving training, teachers increased the use of targeted skills and proactive classroom management strategies which had a significant impact on student emotional regulation.

	Measure #1: 
Chronic Absenteeism Rate & Chronic Absenteeism Student List
	Measure #2: 
Student Academic Measures - MAPs, SOLs, VALLs, VKRP, etc.

	Measure #3: 
Discipline Spreadsheet
	Measure #4: 
Panorama student survey

	Measure #5:  
Counselor Log
	Measure #6: 
100% of staff receive trauma training & training on culturally responsive teaching practices and strategies

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Increase student attendance and reduce chronic absenteeism rate through: 
· Attendance letters mailed to families at 5, 10, and 15 absences. 
· Student Support Team Meetings with parent/guardian at 10 unexcused absences.
· Referral to 21st Century After School Program and/or Attendance Make Up Sessions for students to make up missed hours of instruction.
· Grade level and class incentives for attendance improvement. Incentives for students who demonstrate improvement.
· Students meet with Student Support Specialist, School Counselors, and other support staff to talk about attendance, school, and other concerns.
· Conduct home visits and provide resources to families as needed (DSS referral, McKinney Vento, transportation, etc.)
	August 2024
	June 2025
	Student Support Specialist, Administration 
	N/A

	Increase student and staff pride and sense of belonging within the school community through:
· ROCKETS T-shirt Fundraiser
· Growing the school PTA
· Monthly family engagement events
· Birthday Books/Certificates
· Student Celebrations (ROCKETS awards, Star Charts, Perfect Attendance recognition, Kind award, etc.)
· Morning Meeting
· RH Core Values
	August 2024
	June 2025
	Administration, SEL Team, Teachers 
	N/A

	Provide opportunities for families to engage with and be a part of their student’s education and school community through monthly events. Teachers will regularly communicate with families and RH will continue to use social media to engage families regularly. 
	August 2024
	June 2025
	Teachers/Staff, Administration
	N/A

	SEL Team will provide support to students through: 
· Individual student counseling as needed
· SEL Lessons (coping skills, healthy friendships, empathy, mental health awareness and growth mindset)
· Facilitating “kindness week” and the great kindness challenge 
· Suicide prevention week 
· Family/community resources as needed
· Groups targeting identified Panorama Survey needs. 
	August 2024
	June 2025
	School Counseling Department, Social Worker, Behavioral Specialist, Administration
	N/A

	RH will provide training on the following practice(s): coping corners, RESPOND method (R.E.S.P.O.N.D (youtube.com), classroom social contracts. 
	September 2024
	June 2025
	Administration, SEL Team
	N/A

	RHES will hold monthly MTSS meetings to respond to students’ needs to include behavior, attendance, and academics.
	September 2024
	May 2025
	Administration, SEL Team, General Education Teachers, SPED Teachers, Reading Specialists, and EL Teachers
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will provide ongoing opportunities for staff to grow their knowledge regarding strategies to work with students who come from trauma and culturally diverse backgrounds. The LEA will provide funds, support/approval of, and resources for ongoing initiatives such as attendance recovery, school-based pride initiatives, and the Panorama student survey. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
Analysis: Address impact and next steps.

	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Chronic Absenteeism Rate and Recovery Report (Synergy Reports)
	 

	Chronic Absenteeism Student List (Synergy Reports)
	 

	Counseling Log (School Counseling Department) 
	 

	Staff Participation in Trauma Training (PowerSchool)
	 

	Discipline Spreadsheet (Synergy Reports)
	 

	Family Engagement Events Attendance Logs (Teachers)
	 

	PTA Membership Rate/Fundraiser Sales (Admin)
	 

	Panorama Survey Results (School Counseling Department) 
	 




Revised July 2024
