
2024-2025 Comprehensive School Support Plan

	Profile Information

	Division: Roanoke City Public Schools
	School: Hurt Park Elementary School

	Principal: Danielle Allen
	Federal Designations: TSI: Targeted Support and Improvement

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	The school will incorporate internal and external stakeholders through the creation of domain teams that address the four domains of the needs assessment. We will have these teams work together in order to analyze multiple data sources in order to determine the needs of our school. The instructional leadership team along with domain teams will work to determine the best evidence- and research-based strategies to incorporate in the CSSP to meet the needs of our students. Once this process is completed, the strategies and goals of the CSSP will be shared out to all stakeholders. This will be done in a variety of ways including, but not limited to, sharing on our website, parent/community engagement events, PTA meetings, our school newsletter, and faculty meetings. As a school we will progress monitor our student performance data as well as other sources in order to determine what adjustments need to be made to our plan. This information will consistently be shared with staff through STEP meetings and faculty meetings as well as family/community engagement events and school newsletters.



	Domain I: Academic Supports
	Content Area: English

	Barrier(s): Students are lacking in skills within the areas of phonics and phonemic awareness which causes them to struggle more on comprehending grade level texts. Teachers need more professional learning on how to differentiate instruction based on assessment results and target those specific needs of student subgroups.

	SMART Goal Statement: The number of students reaching grade level proficiency in Reading, based on the Spring 2025 SOL test, will increase by at least 20%, through the implementation of flexible grouping and differentiated instruction by June 2025.

	(Evidence-based) Strategy Name: Awareness of segments of sounds and speech, decoding, analyze word parts, write and recognize words and reading of connected text: 
WWC | Foundational Skills to Support Reading for Understanding in Kindergarten Through 3rd Grade (ed.gov) 
Tier of Evidence: Strong

(Evidence-based) Strategy Name: Build decoding skills, fluency building activities, use of routine comprehension building strategies, and opportunities for students to make sense of stretch text: 
Providing Reading Interventions for Students in Grades 4–9 (ed.gov)
Tier of Evidence: Strong
	Description: 
Develop awareness of the segments of sounds and speech and how they link to letters. Teach students to decode words, analyze word parts, and write and recognize words. Ensure that each student reads connected text every day to support reading accuracy, fluency and comprehension.

Build students’ decoding skills so they can read complex multisyllabic words. Provide purposeful fluency building activities to help students read effortlessly. Routinely use a set of comprehension building practices to help students make sense of the text. Provide students with opportunities of making sense of stretch text that will expose them to complex ideas and information.

	Student Measure #1:  VALLS, MAP Assessments, Formative and Summative Assessments
	Student Measure #2: Students in targeted subgroups will increase proficiency on division-wide assessments by 10% at mid-year and end of year.

	Staff Measure #1:  Based on lesson plan checks, teachers will show how EBI strategies are included in their daily lessons including differentiated small groups.
	Staff Measure #2:  Teachers will implement EBI strategies which will be documented through walk-through forms and formal observations.

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Lesson plan development and monitoring of lesson plans that align with SOL standards and are differentiated to meet the individual learning needs of students.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
	N/A

	Regularly assess and utilize data to create flexible student groups that address specific learning needs and learning styles of students.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED/EL Teachers
Reading Specialists
	N/A

	Integration of technology programs that offer personalized learning experiences (i.e. Lexia, Reading Playground)
	October 2024
	June 2025
	Classroom Teachers
	N/A

	For the Comprehension-Building Practices intervention, students in Grades 4 through 9 will participate in these strategies 3 to 4 times per week, during their regular reading or English Language Arts (ELA) periods. Each session will be about 45 to 60 minutes, allowing time for both instruction and practice. 
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED/EL Teachers
Reading Specialists
	N/A


	For the Foundational Skills intervention, students in Kindergarten through 3rd grade will receive daily instruction. This will be integrated into their regular reading blocks, with a focus on systematic and explicit teaching of decoding, word analysis, and word recognition skills. Each session will last approximately 30 to 45 minutes.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED/EL Teachers
Reading Specialists
	N/A


	Progress monitoring will occur bi-weekly. Teachers will assess students’ ability to decode words, recognize and analyze word parts, and read fluently using a combination of formative assessments, running records, and phonics inventories. Benchmark assessments will be administered at the beginning, middle, and end of the school year to track overall growth in foundational reading skills.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED/EL Teachers
Reading Specialists
	N/A


	Teachers will conduct ongoing, informal assessments during comprehension activities, including checks for understanding, questioning techniques, and student responses during discussions. Formal progress monitoring will occur every 4 to 6 weeks using comprehension quizzes, written responses, and comprehension checklists. Benchmark assessments focused on reading comprehension will also be administered at the beginning, middle, and end of the school year.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED/EL Teachers
Reading Specialists
	N/A


	Implementation of monthly STEP/PLC dedicated to analyzing reading data and collaborative planning. Literacy Specialist will collaborate with teams to plan effective and aligned reading instruction.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
Reading Specialists
Literacy Specialist
	N/A

	Teachers will participate in ongoing professional learning in the areas of differentiation, flexible grouping, data analysis, evidence-based interventions, and application of strategies to individual students and/or student groups.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
Reading Specialists
Literacy Specialist
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will assist the Hurt Park Instructional Leadership Team in conducting walk-throughs and classroom observations in order to provide feedback to teachers.
The LEA will assist in identifying the necessary resources in order to effectively implement the EBI, flexible student groups, and differentiated instructional strategies.
The LEA will assist in providing professional learning in the areas of need related to reading instruction.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	VALLS Assessment Data (September, October, December, January)
	Data will be analyzed in STEP/PLC meetings to determine professional development needs and next steps in instructional planning.

	MAP Assessment Data
	Data will be analyzed in STEP/PLC meetings to determine professional development needs and next steps in instructional planning.

	Formative and Summative Assessments (daily and/or weekly)
	Data will be tracked and analyzed weekly by classroom teachers and monthly at STEP/PLC meetings.

	Quarterly RCPS Benchmarks
	Quarterly STEP/PLC meetings to review benchmark data, analyze progress of subgroups, and plan professional learning.

	Formal and Informal Observations
	Administration and Instructional Leadership Team members will complete walk-throughs and observations, collect data, analyze data for grade level and school wide trends, and plan next steps for instructional staff.



	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): Teachers are implementing a new curriculum and need consistent professional learning to gain a better understanding of this new curriculum and curriculum standards. Students lack comprehension skills and struggle to understanding complex word problems and how to apply the correct mathematical strategy to solve these problems. 

	SMART Goal Statement: The number of students reaching grade level proficiency in Math, based on the Spring 2025 SOL test, will increase by at least 10%, through the implementation of number sense routines and explicit instruction on problem solving techniques and their application to higher level problems by June 2025.

	(Evidence-based) Strategy Name: Systematic Instruction, representations, use of mathematical language, and deliberate Instruction on word problems:
 WWC | Assisting Students Struggling with Mathematics: Intervention in the Elementary Grades (ed.gov)
Tier of Evidence: Strong
	Description: 
Provide systematic instruction during intervention to develop student understanding of mathematical ideas. Use a well chosen set of concrete and semi concrete representations to support students’ learning of mathematical concepts and procedures. Provide deliberate instruction on word problems to deepen students’ mathematical understanding and support their capacity to apply mathematical ideas. Teach clear and concise mathematical language and support students use of the language to help students effectively communicate their understanding of mathematical concepts.

	Student Measure #1:  Formative and summative assessments, RCPS benchmarks, RCPS snapshots, MAP assessments
	Student Measure #2: Students in targeted subgroups will increase proficiency on division-wide assessments by 10% at mid-year and end of year.

	Staff Measure #1:  Based on lesson plan checks, teachers will show how EBI strategies are included in their daily lessons including differentiated small groups.
	Staff Measure #2:  Teachers will implement EBI strategies which will be documented through walk-through forms and formal observations.

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor lesson plans that align with new SOL standards and are differentiated to meet the individual learning needs of students.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
	N/A

	Regularly assess and utilize data to create flexible student groups that address specific learning needs and learning styles of students.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED Teachers
	N/A

	Integration of technology programs that offer personalized learning experiences (i.e. Dreambox, Zearn)
	October 2024
	June 2025
	Classroom Teachers
All-In Tutors
	N/A

	Implementation of number sense routines with integrity along with systemic instruction in the areas of mathematical vocabulary and problem solving.
	October 2024
	June 2025
	Classroom Teachers
All-In Tutors

	N/A

	Teachers will participate in ongoing professional learning (district provided, SREB) in the areas of differentiation, flexible grouping, data analysis, evidence based intervention, and application of strategies to individual students and/or student groups.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED Teachers
Math Specialist
	N/A

	Implementation of monthly STEP/PLC meetings that are dedicated to analyzing math data and collaboratively planning. Math Specialist will collaborate with teams to plan effective and aligned math instruction.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
SPED Teachers
Math Specialist
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will assist the Hurt Park Instructional Leadership Team in conducting walk-throughs and classroom observations in order to provide feedback to teachers.
The LEA will assist in identifying the necessary resources in order to effectively implement the EBI, flexible student groups, and differentiated instructional strategies.
The LEA will assist in providing professional learning in the areas of need related to math instruction.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	VKRP and MAP Assessments
	Data will be analyzed in STEP/PLC meetings to determine professional learning needs and next steps in instructional planning.

	Formative and summative assessments (daily and/or weekly)
	Data will be tracked weekly by classroom teachers and monthly at STEP/PLC meetings.

	Quarterly RCPS Benchmarks
	Quarterly STEP/PLC meetings to review benchmark data, analyze progress of subgroups, and plan professional learning.

	Formal and Informal Observations
	Administration and Instructional Leadership Team members will complete walk-throughs and observations, collect data, analyze data for grade level and school wide trends, and plan next steps for instructional staff.



	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): Students struggle to comprehend the text and lack background knowledge. 

	SMART Goal Statement: The number of students reaching grade level proficiency in Science, based on the Spring 2025 SOL test, will increase by at least 20%, through explicit and systematic instruction in the area of scientific investigation and how this process applies to real-life experiences by June 2025.

	(Evidence-based) Strategy Name: 
STEM/Hands-on learning experiences
Framework for Equitable Opportunities to Learn in STEM (ed.gov)

Authentic literacy in science
Elementary School Science | NSTA

Tier of Evidence: Choose an item.
	Description: 
Teachers will increase the number of hands-on and real-world active learning experiences, establish a student centered and collaborative environment, apply critical thinking skills, and access the necessary tools to apply their knowledge to the scientific method process. 

Students will be exposed to non-fiction texts on science topics and use comprehension strategies to respond and reflect.

	Student Measure #1:  RCPS snapshots and benchmarks, formative and summative assessments
	Student Measure #2: Evidence of application of experimental design

	Staff Measure #1:  Monitor and evaluate lesson plans, walk-throughs, and formal observations
	Staff Measure #2:  Student assessment results

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Develop and monitor lesson plans that align with  SOL standards, RCPS curriculum, and include opportunities for students to practice scientific investigation.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
	N/A

	Provide staff with professional learning opportunities on how to incorporate non-fiction, science based texts into their weekly curriculum and ways to explicitly teach the scientific method process to students.
	October 2024
	June 2024
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
Science Coordinator
	N/A

	Completion of performance-based assessments with opportunities to demonstrate understanding and elicit feedback. 
	October 2024
	June 2025
	Classroom Teachers
	N/A

	Regular meetings will be held among teachers, interventionists, and school leaders to review collected data. These meetings will occur at the end of each assessment cycle (every 4 to 6 weeks) to analyze student performance and discuss instructional strategies.
	October 2024
	June 2024
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
Science Coordinator
	N/A

	Equitable opportunities for students to participate in STEM activities to reinforce SOL standards. 
	October 2024
	June 2025
	Classroom Teachers
Librarian
	N/A

	Collaboration during monthly STEP/PLC meetings to analyze student performance data and adjust instructional practices, as needed.
	October 2024
	June2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Classroom Teachers
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will assist in finding the needed resources to complete experiments and STEM activities.
The LEA will collaborate with teachers to analyze data and complete classroom walk-throughs and observations.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Formative and summative assessments (daily and/or weekly)
	Data will be tracked weekly by classroom teachers and monthly at STEP/PLC meetings.

	Quarterly RCPS Benchmarks
	Quarterly STEP/PLC meetings to review benchmark data, analyze progress of subgroups, and plan professional learning.

	Formal and Informal Observations
	Administration and Instructional Leadership Team members will complete walk-throughs and observations, collect data, analyze data for grade level and school wide trends, and plan next steps for instructional staff.



 
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): Lack of qualified candidates

	SMART Goal Statement: By June of 2025, we will improve recruitment efforts for teaching positions by interviewing and selecting candidates earlier in the hiring process.

	Strategy Name: Targeted recruitment of qualified candidates
	Description: Participation in job fairs and consistent review of online platforms in order to locate highly qualified candidates.

	Student Measure #1:  Students will demonstrate engagement in lessons as well as positive interactions with current and potential staff members
	Student Measure #2: 

	Staff Measure #1:  Documentation of candidate reviews, interviews, and job fair attendance
	Staff Measure #2:  

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Hiring team will participate in numerous job fairs and/or recruitment events.
	October 2024
	June 2025
	Administration
	N/A

	Offer opportunities for potential candidates to visit the school and interact with current staff and students.
	October 2024
	June 2025
	Administration
New Teacher Mentors
Classroom Teachers
	N/A

	Analyze the RCPS stay and exit surveys in order to determine best practices.
	October 2024
	June 2025
	Administration
	N/A

	Regular communication throughout the recruitment process to potential hires in order to enhance their experience and maintain engagement.
	October 2024
	June 2025
	Administration
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will assist in setting up job fairs, screening candidates, checking certifications, and processing hiring requests in a timely manner.
The LEA will continue the mentoring program for new teachers.
The LEA will share recruitment strategies that work with hiring teams at the school level.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Tracking of recruitment and hiring efforts at the school level
	Monthly meeting of hiring team to analyze current candidates and openings within the school

	Attendance at job fairs and recruitment events
	Log of attendance by school hiring team at these events




	
Domain III: Organizational Learning Supports

	Barrier(s): Some teachers are resistant to change, lack of understanding of the new curriculum, insufficient time to effectively plan

	SMART Goal Statement: By June of 2025, teachers will demonstrate an understanding of the new curriculum, new SOL standards, and the VLA through participation in professional learning sessions, collaborative planning sessions, and aligned lesson objectives and implementation of evidence-based strategies.

	Strategy Name: Professional learning sessions based on teacher needs

	Description: Teachers will participate in professional learning sessions related to the new math SOL standards, Hampton City curriculum, evidence-based strategies identified through the SNA and CSSP process, and the Virginia Literacy Act.

	Student Measure #1:  Formative and summative assessment data
	Student Measure #2: Student surveys to assess student understanding of the curriculum and their engagement levels

	Staff Measure #1:  Track teacher attendance and participation in professional learning sessions and vertical planning sessions. This will include teacher feedback on those sessions
	Staff Measure #2:  Review lesson plans for alignment with new curriculum

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Monthly professional learning sessions focused on the new curriculum, evidence-based instructional strategies, and/or the VLA.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Reading Specialist
Literacy Specialist
Math Specialist
	N/A

	Plan and conduct vertical grade level meetings that provide teachers with the opportunity to collaborate with their peers, share best practices, and align instructional strategies that support the new curriculum.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Reading Specialist
Literacy Specialist
Math Specialist
Classroom Teachers
	N/A

	Conduct a needs assessment in order to determine the professional learning needs of staff.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
	N/A

	Utilize weekly STEP/PLC meetings to discuss progress and challenges related to instruction and curriculum implementation.
	October 2024
	June 2025
	Administration
Instructional Coach
Targeted School Improvement Mentor
Reading Specialist
Literacy Specialist
Math Specialist
Classroom Teachers
	N/A

	Conduct walk-throughs and observations and provide feedback to teachers on their implementation of the new curriculum and SOL standards as well as the evidence based instructional strategies.
	October 2024
	June 2025
	Administration
Instructional Coach Targeted School Improvement Mentor
Division Instructional Leaders
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will assist the Hurt Park team in providing professional learning to staff.
The LEA will conduct walk-throughs and observations with the Instructional Leadership Team and provide feedback to the team and teachers.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Walk-through and observation data
	Tracking of walk-through and observation data that will be analyzed for teacher, grade level, and school-wide trends.

	Calendar of professional learning opportunities and a log sheet of teacher attendance at these sessions. 
	Teachers will complete surveys after each professional learning session on its impact. Lesson plans will be checked for implementation of instructional strategies presented at these sessions.

	Calendar of vertical planning sessions and a log of topics discussed, best practices shared, and teacher attendance.
	Teacher lesson plans will be monitored and reviewed for implementation of best practices.




	
Domain IV: School Climate Supports

	Barrier(s): Lack of transportation, need for more mental health supports inside and outside of school, need for more parent supports

	SMART Goal Statement: 
By June of 2025, our chronic absenteeism rate will be at or below 15%.
By June of 2025, school discipline incidents will be reduced by 10% by developing and implementing a school-wide behavioral support framework that includes proactive strategies, intervention programs, and training for staff.

	Strategy Name: Reduce barriers that prevent students from consistently attending school. Creation of a school-wide behavioral framework.
	Description: Parents will be connected to community resources that will help eliminate barriers to student attendance. A school-wide behavioral framework that encourages positive school climate will increase student attendance and decrease discipline incidents.

	Student Measure #1:  Student attendance data
	Student Measure #2: Student discipline incident data

	Staff Measure #1:  Parent/guardian contact logs in Synergy related to attendance, student support meeting minutes, and student conference notes in Synergy.
	Staff Measure #2:  Staff implementation of school-wide positive behavior supports

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Complete a parent/family needs assessment to assess barriers and resource utilization
	October 2024
	June 2025
	School Social Worker
Administration
	N/A

	Schedule quarterly informational and support workshops for parents
	November 2024
	June 2025
	Administration
School Counselor
School Social Worker
Student Support Specialist
	N/A

	Establish partnerships with at least three community organizations to assist in providing support and informational sessions to parents/families.
	October 2024
	June 2025
	Administration
School Social Worker
School Counselor
Student Support Specialist
	N/A

	Conduct evaluations of the effectiveness of programs and resources every semester and adjusting as needed.
	October 2024
	June 2025
	Administration
School Social Worker
School Counselor
Student Support Specialist
	N/A

	Creation of a behavioral support team that will analyze student incident data and develop a school-wide behavioral plan.
	October 2024
	June 2025
	Administration
Support Staff
Classroom Teachers
	N/A

	Conduct professional learning and training on the school-wide behavioral plan including SEL strategies, positive behavior supports, and restorative practices.
	October 2024
	June 2025
	Administration
Support Staff
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will help connect the school to community organizations that can assist with parent/family resources and programming.
The LEA will assist with professional learning in the area of behavioral support.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	School leadership team will meet bi-weekly to analyze student discipline incidents and SEL student needs.
	Meeting documentation and Synergy notes.

	Student Support Specialist will track student attendance data daily and conduct meetings with families.
	Synergy reports and SSTM minutes.
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