
2024-2025 Comprehensive School Support Plan

	Profile Information

	Division: Roanoke City Public Schools
	School: James Breckinridge Middle School

	Principal: Josh Dowdy
	Federal Designations: TSI: Targeted Support and Improvement

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	




	[bookmark: _Hlk181944301]Domain I: Academic Supports
	Content Area: English

	Barrier(s): Students in Grades 6-8 are struggling to apply comprehension strategies in English, impacting their ability to analyze and understand texts.

	SMART Goal Statement: Increase the percentage of students in Grades 6-8 demonstrating proficiency in reading comprehension by at least 10% by the end of the school year through the implementation of explicit comprehension strategy instruction and targeted interventions based on formative assessment data.

	(Evidence-based) Strategy Name: 
Reading Interventions that will increase the number of students reading on grade level.  
Recommendation 1: Build students' decoding skills so they can read complex multisyllabic words
Recommendation 3: Routinely use a set of comprehension-building practices to help students make sense of the text
Part 3A. Build students’ world and word knowledge so they can make sense of the text
Part 3B. Consistently provide students with opportunities to ask and answer questions to better understand the text they read
Part 3C. Teach students a routine for determining the gist of a short section of text
Part 3D. Teach students to monitor their comprehension as they read
	
Tier of Evidence: Strong
	Description: Part A: Some students may have difficulty comprehending text not because they struggle to read, but because they have limited knowledge of the topic of the text or do not know the meanings of words. The goal of this part of the recommendation is to explicitly build students’ world and word knowledge.  1) Develop world knowledge that is relevant for making sense of the passage. Students need enough knowledge about a topic to read and understand a text on that topic. 2)  Teach the meaning of a few words that are essential for understanding the passage. Part B:  Explicitly teach students how to find and justify answers to different types of questions. Teaching students to answer questions and justify their answers prepares students to read independently. By understanding common types of questions that may be asked, students develop habits for sifting through the information in the text or connecting to their world knowledge to figure out the answers. Part C: Model how to use a routine to generate gist statements. Having several easy steps to follow in a routine will help students break the process of generating a gist into manageable tasks. Identifying the important information in the text can help students with other tasks, such as answering comprehension questions. Part D: Teach students to ask themselves questions as they read to check their understanding and figure out what the text is about. When students ask themselves questions, they have an opportunity to check their understanding. Asking themselves questions about their understanding helps students see what they know and do not know, so they can think about what they should do to better understand the text.

	Student Measure #1:  SOLS/Benchmark
	Student Measure #2: Common/Formative Assessments

	Staff Measure #1:  Assess and Adjust Plans
	Staff Measure #2:  Walkthrough Tool/Data from Walkthrough for EBI Look Fors

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Provide professional development for English teachers on teaching practices, lesson planning and strategies to improve instructional delivery.
	August 2024
	June 2025
	Principal 
Targeted School Imp. Mentor 
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Teachers will participate in ongoing PLCs to build content and instructional capacity
	August 2024
	June 2025
	Principal 
TSIM 
Instructional Coach 
Teacher Leader (Eng. Dept. Chair) 
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Conduct formal and informal walkthrough observations to monitor the alignment of the written, taught, and tested curriculum 
	August 2024
	June 2025
	Principal
TSIM
High Intensity Tutors
English/Math teachers
SPED Teachers 
	

	Build teacher instructional knowledge and/or confidence by participating in peer observations at least twice a semester to support the sharing of best practice
	August 2024
	June 2025
	Principal 
TSIM
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Monitor Lexia to gauge students’ word-reading 
abilities to determine where to begin 
instruction.
	October 2024
	June 2025
	Reading Specialist
Instructional Coach
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by providing funding, professional learning, and assist with monitoring and evaluating the work.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk- throughs and observation feedback
	

	Professional development teacher attendance sign-in sheets, feedback and surveys
	

	Quarterly data review meeting with divisional staff (agendas, notes, slide decks)
	

	PLC meeting agenda and notes 
	

	Data review (quarterly benchmark, VGA, SOL, intervention, attendance, and conduct data)
	





	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): There are gaps in interdisciplinary teaching approaches that connect reading comprehension strategies with math problem-solving as well as a lack of differentiated instruction to meet diverse learning needs.

	SMART Goal Statement: Improve the problem-solving skills of students in Grades 6-8 by increasing the percentage of students meeting or exceeding math assessment benchmarks by 10% through systematic instruction in problem-solving techniques and reflection practices based on formative assessment data.

School-level Goal #2 Enhance overall student achievement in core subjects by integrating interdisciplinary approaches that connect reading comprehension strategies with mathematical problem-solving, resulting in a 10% increase in student proficiency across English and math by the end of the school year.

	(Evidence-based) Strategy Name: Improving Mathematical Problem Solving in Grades 4 Through 8. Recommendation 2: Assist students in monitoring and reflecting on the problem-solving process. 

Recommendation 4: Expose students to multiple problem-solving strategies.
Tier of Evidence: Strong
	Description: 1)  Provide students with a list of prompts to help them monitor and reflect during the problem-solving process. The prompts that teachers provide can either be questions that students should ask and answer as they solve problems or task lists that help students complete steps in the problem-solving process. 2) Model how to monitor and reflect on the problem-solving process. Teachers will model how to monitor and reflect while solving a problem using the prompts given to students. This can be done when introducing a problem-solving activity or a new concept to the whole class or as students work independently or in small groups. 3)Use student thinking about a problem to develop students’ ability to monitor  and reflect.  By building on students’ ideas, teachers can help students clarify and refine the way they monitor and reflect as they solve a problem. Teachers can help students verbalize other ways to think about the problem.

	Student Measure #1:  SOL/Benchmarks
	Student Measure #2: Common/Formative Assessments

	Staff Measure #1:  Assess and Adjust
	Staff Measure #2:  Walkthrough Forms w/ Specific EBIs Look Fors

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Conduct formal and informal walkthrough observations to monitor alignment of the written, taught, and tested curriculum of all Math Teachers
	August 2024
	June 2025
	Principal 
Targeted School Imp. Mentor 
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Provide ongoing professional learning for Math Teachers
	August 2024
	June 2025
	Principal 
TSIM 
Instructional Coach 
Teacher Leader (Eng. Dept. Chair) 
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Provide intervention/acceleration to Tier 2 and 3 students based upon formative and summative assessment data.
	August 2024
	June 2025
	Principal
TSIM
High Intensity Tutors
English/Math teachers
SPED Teachers 
	

	Math Specialist and Instructional Specialist will assist teachers to ensure weekly lesson plans and activities are aligned in content and cognition using a backwards design approach. 
	August 2024
	June 2025
	Principal 
TSIM
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Develop & monitor data from formative and summative assessments to Identify effectiveness of strategies implemented and make adjustments based on students academic needs.
	August 2024
	June 2025
	Principal 
TSIM
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Teachers will need to purposefully select three to four strategies for sharing and discussing multiple ways for students to solve problems. 
	October 2024
	June 2025
	Instructional Coach
Targeted School Improvement Mentor
Math Chair
Math Specialist
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by providing funding, professional learning, and assist with monitoring and evaluating the work. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk- throughs and observation feedback
	

	Professional development teacher attendance sign-in sheets, feedback and surveys
	

	Quarterly data review meeting with divisional staff (agendas, notes, slide decks)
	

	PLC meeting agenda and notes 
	

	Data review (quarterly benchmark, VGA, SOL, intervention, attendance, and conduct data)
	





	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): Limited access to inquiry-based learning experiences. 

	SMART Goal Statement: Enhance overall student achievement in science by integrating inquiry-based approaches that connect strategies with scientific problem-solving, resulting in a 10% increase in student proficiency by May 2025.

	(Evidence-based) Strategy Name: Science Teachers Learning from Lesson Analysis (STeLLA)
Tier of Evidence: Promising
	Description: aims to improve student science achievement by improving a teacher’s ability to (a) explain science concepts to students, (b) clearly identify to students the science concepts used in student learning activities, 
and (c) engage students in thinking about science. 

	Student Measure #1:  Benchmarks
	Student Measure #2: Common/Formative Assessments

	Staff Measure #1:  Assess and Adjust Plans
	Staff Measure #2:  Walkthrough EBI Look For Forms

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Use hands-on activities aligned with standard practices.
	August 2024
	June 2025
	Principal 
Targeted School Imp. Mentor 
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Conduct formal and Informal walkthrough observations to monitor alignment of the written, taught, and tested curriculum of all Science teachers
	August 2024
	June 2025
	Principal 
TSIM 
Instructional Coach 
Teacher Leader (Eng. Dept. Chair) 
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Provide professional development to teachers on teaching practices, lesson planning and strategies to improve instructional delivery.
	August 2024
	June 2025
	Principal
TSIM
High Intensity Tutors
English/Math teachers
SPED Teachers 
	

	
	August 2024
	June 2025
	Principal 
TSIM
Instructional Coach 
Teacher Leaders
Asst. Principal 
Dean of Students 
ELL Transition Specialist 

	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support by providing funding, professional learning, and assist with monitoring and evaluating the work.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Lesson plan feedback
	

	Instructional walk- throughs and observation feedback
	

	Professional development teacher attendance sign-in sheets, feedback and surveys
	

	Quarterly data review meeting with divisional staff (agendas, notes, slide decks)
	

	PLC meeting agenda and notes 
	

	Data review (quarterly benchmark, VGA, SOL, intervention, attendance, and conduct data)
	




 
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): High teacher turnover, especially in specialized areas like science, impacts student achievement and continuity of instruction. 

	SMART Goal Statement: 
School-level Goal #1: Increase teacher retention rates by 15% over the next two years by implementing a comprehensive mentorship and support program for teachers in their first three years of employment.
School-level Goal #2: Improve recruitment efforts for science teachers by partnering with local universities and expanding outreach efforts, aiming to reduce vacancies in science positions by the end of the school year.


	Strategy Name: 5 STAR Staff Support Meeting Structures
	Description: The 5 Star Meeting Process for Professional Learning is a structured approach designed to enhance the effectiveness of professional learning sessions. It emphasizes clear goals, active participation, and consistent follow-up. The process typically involves setting specific objectives, fostering collaboration, and creating a culture of continuous improvement through reflection and actionable feedback. This method aims to maximize engagement and ensure that learning outcomes are directly tied to professional growth and organizational goals.

	Student Measure #1:  N/A
	Student Measure #2: N/A

	Staff Measure #1:  Teacher Retention Rates
	Staff Measure #2:  Stay Surveys

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Establishment of mentor staff for beginning teachers. 
	August 2024
	June 2025
	Principal
TSIM
Asst. Principal
	

	Provide targeted school improvement and individual coaching support to teachers based on need.
	August 2024
	June 2025
	TSIM
Inst. Coach
	

	Establish and develop schoolwide professional learning communities that meet on a weekly basis
	August 2024
	June 2025
	Principal
TSIM 
	

	Establish and create co-planning opportunities within the Master schedule for teachers.
	August 2024
	June 2025
	Principal
School Counseling Coordinator
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will work to provide opportunities for teacher supports and teacher leadership. 
The LEA will seek funding to support these opportunities. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	
	

	
	




	
Domain III: Organizational Learning Supports

	Barrier(s): High yield instructional strategies are not always implemented, particularly when it comes to using assessment data to adapt and adjust instructional practices leading to inconsistent instructional quality across classrooms.

	SMART Goal Statement: 
School-level Goal #1: Teachers will use formative assessment data to individualize learning opportunities for students as evidenced by documentation on schoolwide assess and adjust forms.
School-level Goal #2:  Improve efforts to differentiate learning opportunities for SWD and ELL students through school level professional learning on evidence-based intervention strategies. 
School-level Goal #3: Continue to utilize high yield instructional strategies that shift the cognitive lift of learning from teacher to student through collaboration and critical thinking.

	Strategy Name: JBMS Adapt and Adjust Assessment Protocol
	Description: The JBMS adapt and adjust protocol fosters opportunities for teachers to use assessment practices for learning. Teachers use assessment data to reflect and adjust teaching practices to individualize learning opportunities for students. 

	Student Measure #1:  Formative Assessment Data (Snapshots assessments)
	Student Measure #2: 

	Staff Measure #1:  Adapt and Adjust Forms
	Staff Measure #2:  Lesson Plans in Plan-book & Acceleration Logs

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Teachers will create and collect snapshot data from common formative assessments on a weekly basis.
	August 2024
	June 2025
	TSIM
Teacher Leaders (Dept. Chairs)
	

	Teachers will complete adapt and adjust forms to reflect and indicate how they are adapting instruction to individualize learning opportunities for students.
	August 2024
	June 2025
	Principal
TSIM
ILT

	

	Provide building level professional learning on differentiation practices for Students with disabilities and ELL students.
	August 2024
	June 2025
	TSIM
ELL Dept. Chair
SPED Dept. Chair
Ins. Coach
ELL Transition Specialist
	

	
	
	
	
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support this work by providing regular, structured time for teacher collaboration and professional learning. 

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	
	

	
	




	
Domain IV: School Climate Supports

	Barrier(s): Despite various initiatives to promote regular attendance, James Breckinridge School Middle School continues to experience high rates of chronic absenteeism among students, which adversely affects their academic success and social-emotional well-being. A comprehensive root cause analysis is needed to identify the underlying factors contributing to this persistent issue.
There is a significant lack of effective communication and engagement strategies between the school and families concerning the importance of attendance at James Breckinridge Middle School. This gap hinders the ability to foster a supportive home-school partnership, necessitating a root cause analysis to uncover the barriers preventing active family involvement in attendance initiatives.

	SMART Goal Statement: 
School-level Goal #1: Achieve a 5% reduction in chronic absenteeism rates within the next school year by implementing targeted interventions and support systems.
School-level Goal #2: Improve family engagement in school activities and attendance initiatives by increasing participation rates by 25% within one year.
School-level Goal #3:  Increase student engagement and sense of belonging, with the goal of reducing absenteeism related to disengagement by 5% within one school year.

	Strategy Name: MTSS
	Description: MTSS (Multi-Tiered System of Supports) for school climate improvement is a framework that promotes a positive and inclusive school environment by addressing students' behavioral, social-emotional, and academic needs. Through a tiered approach, it provides targeted interventions and supports based on students' varying levels of need, fostering a safe, supportive, and productive school culture.

	Student Measure #1:  Chronic Absenteeism Report
	Student Measure #2: Discipline Suspension Report

	Staff Measure #1:  Core Team Referrals
	Staff Measure #2:  Discipline Referrals

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Trauma training, and Managing Conflict in the Classroom training before, during and after school. 
	August 2024
	June 2025
	JBMS Core Team
	

	Use of Day Treatment, National Counseling Group, Hazel Health, and Restorative Justice Counselors for mediation counseling and individual counseling visits for targeted students 
	August 2024
	June 2025
	Principal
Asst. Principals 
Dean of Students
School Counseling Dept
	

	Re-establish an active PTA at JBMS 
	August 2024
	June 2025
	Principal and Asst. Principal
	

	Send out Monthly School Newsletter to increase communication and inform families of schoolwide events. 
	August 2024
	June 2025
	Principal and ELL Trans. Specialist
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)
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