
2024-2025 Comprehensive School Support Plan

	Profile Information

	Division: Roanoke City Public Schools
	School: Fairview Elementary

	Principal: Kurrai Thompson
	Federal Designations: Choose an item.

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	The school will involve internal and external stakeholders in the school improvement process by mobilizing the leadership team, consisting of teachers, administrators, and parents.  We will conduct a school needs assessment (SNA), identify barriers, and develop goals and action steps for our Comprehensive School Support Plan (CSSP), which will include evidence-based strategies for school improvement.  Upon completion of the SNA and CSSP, we will conduct meetings for all school personnel and families to share our CSSP and provide updates throughout the process. To successfully involve all stakeholders, we will disseminate information about our improvement efforts via our school website, parent communication platform, newsletters, PTSA meetings, student meetings, and staff meetings.  We will discuss, monitor and evaluate our plan by collecting data from assessments, surveys, observations, lesson plans, and evaluations. 





	Domain I: Academic Supports
	Content Area: English

	Barrier(s): 
*Lack of accountability and implementation of professional learning
*Use of unapproved instructional strategies and materials
*Lack of planning and preparation for tier 1 and differentiated instruction

	SMART Goal Statement: By June 2025, the unadjusted pass rate in Reading/ELA for all students will increase from 51.98% to 70%.  
(Baseline unadjusted pass rate data: 3rd grade 38%, 4th grade 57%, 5th grade 58%)


	(Evidence-based) Strategy Name:   Develop awareness of the segments of sound in speech and how they link to letters (K-5)
Tier of Evidence: Strong
	Description:  The National Reading Panel (NRP) report found that teaching students to recognize and manipulate the segments of sound in words (also referred to as phonological awareness) and to link those sounds to letters is necessary to prepare them to read words and comprehend text. Recent evidence reviewed for this guide supports the NRP’s conclusion. The ability to isolate sounds and then link those sounds to letters will help students read about 70 percent of regular monosyllabic words, such as fish, sun, and eat. The system for linking sounds to letters is referred to as the alphabetic principle. To effectively decode (convert from print to speech) and encode (convert from speech to print) words, students must be able to • identify the individual sounds, or phonemes, that make up the words they hear in speech • name the letters of the alphabet as they appear in print • identify each letter’s corresponding sound(s)
How to carry out the recommendation:  
1. Teach students to recognize and manipulate segments of sound in speech.
2. Teach students letter–sound relations.
3. Use word-building and other activities to link students’ knowledge of letter–sound relationships with phonemic awareness.


	(Evidence-based) Strategy Name: Build students world and word knowledge so they can make sense of the text. (2-5)
Tier of Evidence: Strong
	Description: This part of Recommendation 3 focuses on developing both knowledge of the topics discussed in texts (referred to here as world knowledge) and knowledge of word meanings (referred to here as word knowledge). World and word knowledge have reciprocal relationships with reading: world and word knowledge can help students understand what they are reading, and reading with understanding will improve students’ knowledge of word meanings and of the world.71 Teaching new words and their meanings can support students in learning new concepts and ways of thinking that help students make sense of sophisticated content.
How to carry out the recommendation:
1. Develop world knowledge that is relevant for making sense of the passage.
2. Teach the meaning of a few words that are essential for understanding the passage.
3. Teach students how to derive meanings of unknown words using context.
4. Teach prefixes and suffixes to help students derive meanings of words.

	Student Measure #1: 70% of students will demonstrate proficiency (70%) on Really Great Reading and 95% Phonics Core assessments
	Student Measure #2: 70% of students will demonstrate proficiency (70%) on weekly cold reads 

	Staff Measure #1: By June 2025, 100% of the K-5 Reading teachers will demonstrate application of the evidence-based intervention/strategy, as indicated on the walkthrough and formal observation tools.
	Staff Measure #2: By June 2025, 100% of K-5 Reading teachers will demonstrate planning, preparation, and the use of division provided instructional materials as noted on walkthrough and formal observation tools.  

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	All staff will receive professional development on the implementation and student response to the evidence-based intervention/strategy
	October 2024
	November 2024
	Targeted School Improvement Mentor,
Instructional Coach, Reading Specialists
	N/A

	Special Education staff and tutors will receive professional development on the implementation and monitoring of the evidence-based intervention/strategy during differentiated 
instruction
	October 2024
	November 2024
	Targeted School Improvement Mentor,
Instructional Coach, Reading Specialists
	N/A

	Coaches, content teachers, specialty teachers, and administrators will meet weekly in Professional Learning Communities (PLC) to discuss implementation of instructional strategies, student outcomes, and plan for co-taught lessons aligned to the standards.
	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators
	N/A

	School Leaders will conduct bi-monthly informal and scheduled formal observations and provide timely evidence-based feedback on the intervention/strategy.
	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators
	N/A

	School Leaders, coaches, content teachers, and specialty teachers will meet weekly in data meetings to analyze student performance data and observation data to drive next steps.
	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators
	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The division will provide support through adopting high-quality instructional materials, coordinating ongoing professional development, monitoring evidence-based literacy instruction, and encouraging opportunities for networking across buildings with observation of expected practices for principals and teachers. During monthly principal meetings, administrators will analyze and discuss strategies and visit other school buildings across the division. Assigned division staff will support the school by participating in walkthroughs, providing timely, effective feedback, and meeting with the school leadership.

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	September/October, December/January, and April/May: Virginia Language and Literacy Screening System (VALLSS) benchmark data
	September/October, December/January, and April/May: Teachers, coaches, and administrators will analyze Virginia Language & Literacy Screening System (VALLSS) benchmark data to determine next steps for professional development and planning.

	Weekly: Lexia and other phonics data review/meeting minutes
	Weekly: Instructional leadership team, content teachers, SpEd teachers, and specials teachers will analyze student performance to decide next steps for planning and instruction.

	Quarterly: passage reading assessment and 95% Phonics Core assessments
	Quarterly: Instructional leadership team, content teachers, SpEd teachers, and specials teachers will analyze student performance to decide next steps for planning and instruction.

	Bi-monthly: informal and formal observations of use of division materials and implementation of division and school expectations with evidence-based feedback
	Bi-monthly: Using the formal observation schedule, school leaders and division leaders will analyze observations to drive next steps for PLCs-professional development and individualized support.



	Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): 
*Lack of accountability and implementation of professional learning
*Use of unapproved instructional strategies and materials
*Lack of planning and preparation for tier 1 and differentiated instruction

	SMART Goal Statement: By June 2025, the unadjusted pass rate in Mathematics for all students will increase from 52.10% to 70%.
(Baseline unadjusted pass rate data: 3rd grade 35%, 4th grade 60%, 5th grade 57%)


	(Evidence-based) Strategy Name: Teach students how to use visual representations to solve mathematical problems
Tier of Evidence: Strong
	Description: A major task for any student engaged in problem solving is to translate the quantitative information in a problem into a symbolic equation—an arithmetic/algebraic statement— necessary for solving the problem. Visual representations help students solve problems by linking the relationships between quantities in the problem with the mathematical operations needed to solve the problem. Students who learn to visually represent the mathematical information in problems prior to writing an equation are more effective at problem solving. Visual representations include tables, graphs, number lines, and diagrams such as strip diagrams, percent bars, and schematic diagrams.
How to carry out the recommendation:
1. Select visual representations that are appropriate for students and the problems they are solving.
2. Use think-alouds and discussions to teach students how to represent problems visually.
3. Show students how to convert visually represented information into mathematical notation.

	(Evidence-based) Strategy Name: Provide systematic instruction during intervention to develop student understanding of mathematical ideas
Tier of Evidence: Strong
	Description: Effective interventions for improving the mathematics achievement of students with mathematics difficulties share one key feature: the design of the curricular materials and the instruction provided are systematic. The term systematic indicates that instructional elements intentionally build students’ knowledge over time toward an identified learning outcome(s). Systematic intervention materials are designed to develop topics in an incremental and intentional way, and the instruction provided supports student learning. This approach specifically addresses the needs of students who are struggling. Systematically designed interventions most often include a “bundle” of practices used to build and support student learning strategically.
How to carry out the recommendation:
1. Review and integrate previously learned content throughout intervention to ensure that students maintain understanding of concepts and procedures.
2. When introducing new concepts and procedures, use accessible numbers to support learning.
3. Sequence instruction so that the mathematics students are learning builds incrementally.
4. Provide visual and verbal supports.
5. Provide immediate, supportive feedback to students to address any misunderstandings.

	Student Measure #1: 70% of students will demonstrate proficiency (70%) on benchmark assessments
	Student Measure #2: 70% of students will make projected growth on Math MAP assessment and proficient (70%) progress on benchmark assessments

	Staff Measure #1: 100% of the K-5 Math teachers will demonstrate application of the evidence-based intervention/strategy, as indicated on the walkthrough and formal observation tools.
	Staff Measure #2: 100% of the K-5 Math teachers will demonstrate application of the evidence-based intervention/strategy, as indicated on the walkthrough and formal observation tools.

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	All staff will receive professional development on the implementation and student response to the evidence-based intervention/strategy

	October 2024
	May 2025
	Targeted School Improvement Mentor and
Instructional Coach
	N/A

	Special Education staff and tutors will receive professional development on the implementation and monitoring of the evidence-based intervention/strategy during differentiated 
instruction

	October 2024
	May 2025
	Targeted School Improvement Mentor and
Instructional Coach, 
	N/A

	Coaches, content teachers, specialty teachers, and administrators will meet weekly in Professional Learning Communities (PLC) to discuss implementation of instructional strategies, student outcomes, and plan for co-taught lessons aligned to the standards.

	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators

	N/A

	School Leaders will conduct bi-monthly informal and scheduled formal observations and provide timely evidence-based feedback on the intervention/strategy.

	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators

	N/A

	School Leaders, coaches, content teachers, and specialty teachers will meet weekly in data meetings to analyze student performance data and observation data to drive next steps.

	October 2024
	May 2025
	Targeted School Improvement Mentor,
Instructional Coach, Administrators

	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The division will provide support through adopting high-quality instructional materials, coordinating ongoing professional development, monitoring evidence-based literacy instruction, and encouraging opportunities for networking across buildings with observation of expected practices for principals and teachers. During monthly principal meetings, administrators will analyze and discuss strategies and visit other school buildings across the division. Assigned division staff will support the school by participating in walkthroughs, providing timely, effective feedback, and meeting with the school leadership.


	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Weekly: Dreambox and data review meeting minutes

	Weekly: Instructional leadership team, content teachers, SpEd teachers, and specials teachers will analyze student performance to decide next steps for planning and instruction.


	Quarterly: Unit and benchmark assessments

	Quarterly: Instructional leadership team, content teachers, SpEd teachers, and specials teachers will analyze student performance to decide next steps for planning and instruction.


	Bi-monthly: informal and formal observations of use of division materials and implementation of division and school expectations with evidence-based feedback

	Bi-monthly: Using the formal observation schedule, school leaders and division leaders will analyze observations to drive next steps for PLCs-professional development and individualized support.



 
	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): High turnover/movement of teachers in 1st, 3rd, and 5th grade with difficulty filling and retaining positions with experienced teachers


	SMART Goal Statement: By June 2025, our school will increase the number of retained licensed teachers from 76% to 90% by implementing targeted professional development and mentorship.  

	Strategy Name: Promote teacher engagement and create supportive school culture that supports teacher and student well-being.  
	Description: We will engage teachers by increasing communication, establishing goals that address the needs of the school, and ensuring our daily actions align with our goals. We will support teachers in their professional growth through building capacity and providing timely feedback with discussions that enhance their professional development.

	Student Measure #1: Increased student engagement and achievement evidenced by walkthroughs and assessment data.
	Student Measure #2: Increased student attendance evidenced by a reduction in the chronic absenteeism rate.

	Staff Measure #1:  Retention of proficient teachers who have been responsive to professional development, mentorship, and the school culture as evident on professionalism standards on the final evaluation
	Staff Measure #2:  Professional learning attendance and implementation, both required and voluntary, as evident by observed instructional practices and documented on professionalism standards on the final evaluation

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Organize regular professional development workshops focusing on areas such as classroom management, instructional strategies, and technology integration
	October 2024
	May 2025
	Principal, Asst. Principal, Instructional Coach, Targeted School Improvement Mentor, Teacher Mentors
	N/A

	Support professional growth through building capacity and providing timely feedback through discussions 
	October 2024
	May 2025
	Principal, Asst. Principal, Instructional Coach, Targeted School Improvement Mentor, Teacher Mentors
	N/A

	Encourage a culture of collaboration where teachers share resources and strategies

	October 2024
	June 2025
	Principal, Asst. Principal, Instructional Coach, Targeted School Improvement Mentor, Teacher Mentors
	N/A

	Establish open lines of communication between teachers and administration to discuss concerns and suggestions

	October 2024
	June 2025
	Principal, Asst. Principal
	N/A

	Promote a leadership style that is supportive, transparent, and responsive to teacher needs
	October 2024
	June 2025
	Principal, Asst. Principal
	N/A

	
	
	
	
	

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will update administrators on resources, opportunities, and funding options to support teacher retention programs, ie. iTeach, RTR, etc.
The LEA will focus recruitment efforts through the use of the social media platforms, job fairs and recruiting events at colleges and universities.  
The LEA will provide incentives and retention bonuses for highly qualified teachers

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Formal and informal classroom observations will provide evidence of implementation of professional learning.  
	Data will be reviewed, and professional development will be adjusted/differentiated based on results.

	Mentor notes, professional development logs, and surveys
	Data will be reviewed, and professional development will be adjusted/differentiated based on results.

	
Domain III: Organizational Learning Supports

	Barrier(s):  Perceived and actual time constraints on planning and professional learning meetings
Resistance to change/buy-in

	SMART Goal Statement: By June 2025, 80% of teachers will demonstrate professional learning by following the master schedule, participating in collaborative planning, and using division resources as evidenced by walkthrough, formal observation, and final evaluation data.  

	Strategy Name:  Reflective Practice/Coaching
	Description: Teachers will be coached on scheduling, planning, and the use of resources.  Teachers will reflect on their experiences, actions, and decisions during their teaching practices through self-observation and evaluations

	Student Measure #1:  Increase in student engagement and attendance
	Student Measure #2:  Increase in student academic performance

	Staff Measure #1:  Increase in teacher preparedness
	Staff Measure #2:  Increased participation in collaborative planning

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Plan and schedule weekly PLC meetings on scheduling and lesson planning using division resources and the 5 key components of planning
	October 2024
	May 2025
	Targeted School Improvement Mentor 
Instructional Coach
	N/A

	Develop and launch a mentorship program where experienced professionals mentor newer staff members
	August 2024
	May 2025
	Teacher mentors
Principal
Asst. Principal
	N/A

	Review weekly lesson plans for adherence to Standards of Learning and the 5 key components
	October 2024
	May 2025
	Targeted School Improvement Mentor 
Instructional Coach
Principal
Asst. Principal
	N/A

	Observe lesson deliver for adherence to the planned lesson and time allotted for each subject
	October 2024
	May 2025
	Targeted School Improvement Mentor 
Instructional Coach
Principal
Asst. Principal

	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The LEA will support implementing, monitoring and evaluating this strategy by providing a division professional development calendar with opportunities for continuous professional growth available to faculty and staff in all content areas based on the needs assessment throughout the year.


	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Formal and informal classroom observations will provide evidence of implementation of professional learning.
	Data will be reviewed, and professional development will be adjusted/differentiated based on results.

	PLC meeting agendas and professional development logs
	Data will be reviewed, and professional development will be adjusted/differentiated based on results.




	Domain IV: School Climate Supports

	Barrier(s): 
Complacency
Transportation
Health

	SMART Goal Statement: By June 2025, we will reduce the chronic absenteeism rate by 3%, from 18.49 to 15.49.  

	Strategy Name:  Chronic absenteeism nudge letters
	Description: Parents and guardians will receive a personalized letter detailing the number of days their child missed last year and how many have been missed so far this school year. Additional information will be provided to drive home how absences can directly affect student academic growth and understanding. 

	Strategy Name:  Attendance Works 3 Tiers of Intervention
	Description: Tier 1 strategies are aimed at encouraging better attendance for all students and at preventing absenteeism before it affects achievement.
Tier 2 interventions are designed to remove barriers to attendance for students at greater risk of chronic absenteeism, such as those who missed 10% of the school year, the standard definition of chronic absenteeism. These students and families should receive personalized attention as part of the engagement strategy.
Tier 3 interventions provide intensive support to students missing the most school, often involving not just schools but other agencies such as health, housing and social services, and typically requiring case management customized to individual students’ challenges. Students missing 20% or more of the school year benefit from the addition of this intensive level of support.


	Student Measure #1:  A decrease in days absent
	Student Measure #2: An increase in academic growth

	Staff Measure #1:  Parent communication logs in Synergy
	

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Identify chronically absent students and reasons for absences from the 23-24 school year.
	October 2024
	May 2025
	Student Support Specialist
Dean of Students
	N/A

	Weekly attendance data review.

	October 2024
	June 2025
	Student Support Specialist
Dean of Students

	N/A

	Quarterly positive attendance celebrations for students achieving 95% attendance.

	October 2024
	June 2025
	Student Support Specialist
Dean of Students
Principal
Asst. Principal
	N/A

	Send letters and meet with parents of students who have been absent 5 days or more
	October 2024
	June 2025
	Student Support Specialist
Dean of Students
	N/A

	Monitor social-emotional needs of students to address potential causes of absenteeism
	October 2024
	June 2025
	Student Support Specialist
Dean of Students

	N/A

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	The Local Educational Agency will support this effort by providing school/district wide data regarding attendance and staff (Student Support Specialist) needed to implement, monitor and evaluate the action steps.


	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Students are identified and tiered according to levels of absenteeism.

	Once targeted students are identified, Tier II and Tier III strategies can be formed and implemented.

	Weekly data review to recognize and address trends

	Other Tier I strategies can be formed and implemented.


	Student recognition will provide positive praise for coming to school.

	A decrease in chronic absenteeism should be observed.
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