
2024-2025 Comprehensive School Support Plan

	Profile Information

	Division: Roanoke City Public School
	School: Highland Park

	Principal: Dr. Brooke Blanks
	Federal Designations: Not Federally Identified

	Stakeholder/Family Engagement

	Describe how the school will routinely involve internal and external stakeholders in the school improvement process to include conducting the needs assessment; selecting evidence-and research-based strategies; and developing, implementing, monitoring, and evaluating the plan. 

	To effectively involve internal and external stakeholders in the school improvement process, Highland Park will:
1. Conduct Needs Assessment:
· Engage Stakeholders: Involve teachers, parents, students, and community members in identifying areas of need through meetings.
· Data Collection: Gather quantitative and qualitative data on student performance, school climate, and other relevant metrics.
2. Selecting Strategies:
· Evidence-Based Approaches: Collaborate with stakeholders to review and select strategies that are supported by research and have a track record of success.
· Tailored Solutions: Ensure the chosen strategies address the specific needs identified in the assessment phase.
3. Developing and Implementing the Plan:
· Collaborative Planning: Work with stakeholders to develop a detailed action plan, including timelines, responsibilities, and resources needed.
· Transparent Communication: Keep all stakeholders informed about the plan and their roles in its implementation.
4. Monitoring and Evaluating:
· Ongoing Feedback: Regularly collect feedback from stakeholders to assess the effectiveness of the strategies and make necessary adjustments.
· Data-Driven Decisions: Use data to evaluate the impact of the improvement efforts and report progress to all stakeholders.
By following these steps, Highland Park will ensure a comprehensive and inclusive approach to continuous improvement.




	Domain I: Academic Supports
	Content Area: English

	Barrier(s): In recent history, Highland Park teachers and staff have not engaged in regular, routine, rigorous data analysis to understand student learning needs relative to the curriculum standards. Therefore, we have been underprepared to identify ongoing academic needs and respond with appropriate instruction and interventions that facilitate student progress towards curriculum mastery.

	SMART Goal Statement: By June, 2025, we will increase the percentage of all Highland Park 3-5 locally assigned home school students, this group includes our subgroups Black, economically disadvantaged, and SPED, passing the VA Reading SOL test to 75%. (Base line data: 3rd grade 44%, 4th grade 41%, 5th 69%).

	(Evidence-based) Strategy Name: Routinely use a set of comprehension-building practices to help students make sense of the text.1
· Part 3A. Build students’ world and word knowledge so they can make sense of the text
· Part 3B. Consistently provide students with opportunities to ask and answer questions to better understand the text they read
· Part 3C. Teach students a routine for determining the gist of a short section of text
· Part 3D. Teach students to monitor their comprehension as they read
Tier of Evidence: Strong
	Description: Explicitly teach words and comprehension practices at all Tiers with gradual release of responsibility as students gain proficiency and progress through the tiers. Highland Park teachers will use HQIM identified in the RCPS Literacy Plan.2

	[bookmark: _Hlk175910130]Student Measure #1:  Twice-weekly quick check assessments from Tier 1 curriculum resources collected to assess students’ responsiveness to instruction
	Student Measure #2: Benchmark assessments from HQIM RCPS Literacy Plan resources.

	Staff Measure #1:  Quick check assessment data shared and analyzed weekly at PLCs
	Staff Measure #2:  Lesson plans reviewed weekly by admin to look for alignment with SOLs, pacing and rigor and Tier 1 assessment data reviewed in PLC. 

	Action Plan
	

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Monitor lesson plans to ensure that we are using EBIs to teach comprehension strategies in ELA and content areas using RCPS Core K-5 HQIM.
	September 2024
	June 2025
	Teacher, reading specialist, instructional coach, admin
	Title 1 instructional coach; Title 1 reading specialist

	Review data weekly in PLCs to inform instruction and group students based on academic needs
	September 2024
	June 2025
	PLC agenda and minutes
	Title 1 instructional coach; Title 1 reading specialist

	Provide feedback to teachers through the observation process to ensure that instruction aligns with Va. SOLs and Curriculum Framework
	September 2024
	June 2025
	Observation feedback
Lesson plan feedback
	Title 1 instructional coach; Title 1 reading specialist

	Teachers will complete all required VLA training
	September 2024
	June 2025
	Literacy department; RCPS office of professional learning
	RCPS literacy department; RCPS office of professional learning

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Curriculum based assessments in ELA and content areas
	PLC weekly data meetings

	Division benchmark assessments in ELA and content areas
	Quarterly as benchmark assessments are given




	[bookmark: _Hlk175905451]Domain I: Academic Supports
	Content Area: Mathematics

	Barrier(s): In recent history, Highland Park teachers and staff have not engaged in regular, routine, rigorous data analysis to understand student learning needs relative to the curriculum standards. Therefore, we have been underprepared to identify ongoing academic needs and respond with appropriate instruction and interventions that facilitate student progress towards curriculum mastery.

	SMART Goal Statement: By June, 2025, we will increase the percentage of all Highland Park 3-5 locally assigned home school students (this group includes the majority of students represented in our subgroups Black, economically disadvantaged, and SPED, passing the VA MATH SOL to 70%. (Base line data from 23-24: 3rd grade 62%; 4th grade 35%, 5th grade 48%)

	[bookmark: _Hlk175909094](Evidence-based) Strategy Name: Use a well-chosen set of concrete and semi-concrete representations to support students’ learning of mathematical concepts and procedures3
Tier of Evidence: Strong
	Description: Provide students with the representations that most accurately model the concept or procedure being addressed

	Student Measure 1: Formative assessment, summative assessments, benchmarks, MAP assessment Fall/winter
	Student Measure 2: HQIM (High quality instructional materials such as HCS exit tickets, VDOE quick checks, IXL, Zearn)

	Staff Measure 1: Lesson plans, walkthroughs
	Staff Measure 2: Student performance reports. 

	
Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Teachers will include a variety of representations in all three instructional tiers and intervention based on students’ learning needs relative to the curriculum requirements and topic. 
	Sept. 2024
	June 2025
	Teacher, instructional coach, admin
	Title 1 funded instructional coach

	RCPS math coaches will provide ongoing training on alignment of the written, taught, and tested curriculum to the Virginia Standards of Learning using the Curriculum Framework. Ensure the alignment is in both content and cognition.  
	Sept. 2024
	June 2025
	RCPS math department supervisor and coaches; Instructional coach, admin
	Title 1 funded instructional coach

	Conduct walkthroughs and provide feedback to ensure that identified strategies are delivered during instruction
	Sept. 2024
	June 2025
	Instructional coach, admin, RCPS district leadership
	Title 1 funded instructional coach

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Student exit tickets, work samples
	PLC meetings

	Division benchmark assessments
	PLC meetings



 


	Domain I: Academic Supports
	Content Area: Science

	Barrier(s): In recent history, Highland Park teachers and staff have not engaged in regular, routine, rigorous data analysis to understand student learning needs relative to the curriculum standards. Therefore, we have been underprepared to identify ongoing academic needs and respond with appropriate instruction and interventions that facilitate student progress towards curriculum mastery.

	SMART Goal Statement: By June, 2025, we will increase the percentage of all Highland Park 5th grade locally assigned home school students, passing the VA Science SOL to 70%. (Base line data, 5th grade 52% pass).

	(Evidence-based) Strategy Name: Inquiry-based learning4
Tier of Evidence: Strong
	Description: Students will work in cooperative groups to investigate topics that challenge their curiosity, encouraging them to ask clarifying questions, evaluate evidence, and predict potential solutions. 

	Student Measure #1:  Formative/summative assessments, benchmarks
	Student Measure #2: Va. 5th grade science SOL

	Staff Measure #1:  Lesson plans, walkthroughs
	Staff Measure #2:  Student performance report

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	RCPS Science supervisor will provide professional development on aligning inquiry based lessons to VA SOLs and Curriculum framework
	August 2024
	May 2025
	RCPS Science Supervisor, RCPS professional learning
	n/a

	Instructional coach will provide coaching on how to use RCPS HQIM to engage in scientific investigations
	August 2024
	May 2025
	Instructional Coach, Admin
	Title 1 Instructional Coach

	Organizational Learning committee will explore and share inquiry based lesson planning and assessment strategies to build capacity to teach science at higher levels of Bloom’s taxonomy. 
	September 2024
	May 2025
	Admin, Instructional coach
	Title 1 Instructional Coach

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Student performance on HC science exit tickets
	PLC meetings

	Student performance on RCPS science benchmarks
	Review of benchmark SDBQ

	Organizational learning committee identifies and shares strategies at faculty meeting as evidenced by faculty meeting agenda
	




	[bookmark: Staffing]
Domain II: Staffing Supports

	Barrier(s): High number of staff absences. 

	SMART Goal Statement: By June 2025, retain 90% of professional and classified staff.

	(Evidence-based) Strategy Name: Promote teacher engagement and create supportive school culture that supports teacher well being
Tier of Evidence: 1 
	Description: Assign teachers to mentors in the building.
Tier 1 Strong & Tier 2 Moderate

	Student Measure #1:  Increase in student engagement and achievement (data)
	Student Measure #2: Increase in student attendance due to improved interactions with staff.

	Staff Measure #1:  Meeting notes, coaching logs
	Staff Measure #2:  Mentoring logs, Professional learning attendance, certificates of completion

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Walkthroughs with feedback to staff
	August 2024
	June 2025
	Admin
	n/a

	Behavior committee will identify EBI for classroom based strategies to support students with challenging behaviors and increase engagement.
	September 2024
	June 2025
	Admin, Instructional coach; ILT
	Title 1 Instructional coach

	Teachers will complete all required mentoring and professional learning opportunities.
	August 2024
	June 2025
	Admin, ILT, 
	Title 1 Instructional coach

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Attrition & retention rates
	

	Behavior committee notes posted in Teams
	

	Power school records of teachers’ participation in professional learning and RCPS mentoring logs.
	




	
Domain III: Organizational Learning Supports

	Barrier(s): RCPS adopted new curriculum and planning materials the week before school started and the technology access was not ready in time for teachers to start the year feeling competent with all of the new materials. 

	SMART Goal Statement: By the end of the school year, teachers will demonstrate proficiency in evidence based data collection, analysis, and implementation, as measured by PLC meeting documentation 80% of the weeks we are in school.  

	Strategy Name: 
(Evidence-based Strategy Name: Professional Learning community (PLC)
	Description: Professional learning communities are designed not only to determine what students will learn, but also to develop a space for teachers to determine how to respond when students do not learn.5 

	Student Measure #1:  Weekly data points from ELA quick checks reviewed in PLC
	Student Measure #2: Weekly data points in Math quick checks reviewed in PLC. 

	Staff Measure #1:  Weekly agenda from PLCs
	Staff Measure #2:  Evidence in Lesson Plans of regrouping based on data

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	Weekly PLC meetings with each grade level to review data for instructional planning purposes
	August 2024
	June 2025
	ILT, admin, instructional coach
	n/a

	Organizational learning committee will learn identify common student learning needs that we are struggling to meet and share EBI strategies at monthly faculty meetings. 
	September 2024
	June 2025
	ILT, admin, instructional coach
	n/a

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Increase in student performance on a weekly basis relative to the SOLS as evidenced by improved learning outcomes on the measures teachers are using in classrooms such as exit tickets. 
	

	PLC meeting agendas
	

	Walkthrough Data
	




	
Domain IV: School Climate Supports

	Barrier(s): Early start time is new this year and parents have difficulty getting students to school each day at 7:15.

	SMART Goal Statement: Maintain or decrease our attendance rate of chronically absent K-5 student under 15% by the end of the 24-25 school year.

	Strategy Name: Attendance letters
Tier of Evidence: Tier 1
	Description: Caregivers receive a personalized letter from Ms. Poindexter, student support specialist, detailing the amount of days and which days their student was absent. 

	Student Measure #1:  Decrease in number of students who are chronically absent. 
	Student Measure #2: Increase in student achievement.

	Staff Measure #1:  number of letters to chronically absent or tardy students
	Staff Measure #2:  number of meetings with attendance specialist

	Action Plan

	Action Steps
(Describe the step and include who will implement and how often it will be implemented)
	Start of Action Step
	End of Action Step
	Position Responsible for Monitoring
	Budget (local, state, federal funds)

	[bookmark: _Hlk175912420]Student attendance specialist tracks attendance data and sends letters to families of chronically late or absent students. 
	August 2024
	June 2025
	Student attendance specialist; admin
	n/a

	Student attendance specialist schedules meetings with families of chronically late or absent students
	August 2024
	June 2025
	Student attendance specialist; admin
	n/a

	Authentic literacy committee will identify and implement strategies to engage families and students in reading for information and pleasure
	September 2024
	June 2025
	ILT; instructional coach; reading specialist
	Title 1 instructional coach; Title 1 reading specialist

	Local Educational Agency (LEA) Support: Describe how the LEA will support in implementing, monitoring, and evaluating this strategy.

	

	Evidence: Based on the action steps, define what measurable evidence would indicate progress towards the long-term goal.
	Analysis: Address impact and next steps.


	Evidence of Progress (update monthly)
	Analysis of Progress (update monthly)

	Number of letters sent by student attendance specialist
	

	Number of meetings coordinated and completed by student attendance specialist and administrators. 
	

	Student attendance rate
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