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Guidance for Teams
Navigating the Plan
You can expand or collapse any section of the plan by clicking the triangle next to the blue headings. Additionally, you can move through sections using the Navigation Pane in Microsoft Word.
Before Writing the Plan
Before working on this document, school teams should have:
1. Completed the Five-Part Needs Assessment, which consists of:
· Activity 1: Analyze: Data Variation Identification 
· Activity 2: Analyze: Data Variation Share and Explore
· Activity 3: Analyze: Survey Data
· Activity 4: Listen: Student Interviews
· Activity 5: Envision: Reflect and Synthesize
2. Met with their NYSED/District/BOCES liaison:
· Following Activity 1: Analyze Data Variation Identification
· Following Activity 5: Envision: Reflect, Synthesize, and Plan after identifying the Key Strategies and before writing the implementation plan.
3. Met with their district to share ensure alignment and coherence between the school’s improvement vision and the district’s vision.
Key Strategies
Schools must identify the evidence-based, high-impact levers, known as “Key Strategies,” they believe will improve current outcomes.  Each Key Strategy should represent a change in the upcoming year compared to previous years.  The Key Strategy should fall into one of the following categories:
1. Something new to the school; or 
2. An existing strategy being expanded to reach a wider audience; or
3. An existing strategy being refined or adjusted from previous years.

To ensure effective implementation, school teams must be strategic in selecting the number of approaches they plan to use to improve outcomes, avoiding the temptation to implement too many initiatives.  To assist this process, NYSED has provided the following guidance:
· At least 1 Instructional Key Strategy must be identified.
· Non-Instructional Key Strategies are optional.
· Total number of Key Strategies (Instructional and Non-Instructional combined) must be between 2 and 5.
· Non-Instructional Key Strategies should not outnumber Instructional Key Strategies. 
These Key Strategies should be aligned with the data reviewed and student interviews from the needs assessment. Teams must also explain the rationale for each Key Strategy selected on the provided template.
Schools may find Hattie’s High Impact Teaching Strategies and the resources gathered at Visible Learning, especially the Teaching Strategies, to be helpful resources when considering Key Strategies.  The Diagnostic Tool for School and District Effectiveness (DTSDE) Framework and Phases of Implementation may also be useful when considering different options to pursue.
Key Strategy Implementation
For each Key Strategy, the school team needs to outline its implementation plan for the upcoming year.
· For new strategies, the plan should detail how the strategy will be introduced and rolled out.
· For expanded strategies, the plan should explain how the expansion will occur.
· For refined strategies, the plan should highlight how this year’s approach differs from previous years. 
Each plan should include a sequence of activities that build upon one another. In the column to the right of each activity, include the target date for implementation.  This will help the team track progress during the 2025-26 school year.  
Key Strategy Progress Monitoring
After identifying their Key Strategies, school teams should set success criteria and benchmarks to evaluate progress throughout the year.
Each Key Strategy must include at least one Early Progress Milestone to provide early feedback on the strategy’s success. The data, which could be implementation data and/or outcome data, should directly align with the Key Strategy.
Each Key Strategy must include at least one outcome-based Mid-Year Benchmark and End-of-The-Year target that is directly related to the strategy.  
Performance Targets
In addition to setting Mid-Year Benchmarks and End-of-Year targets for each Key Strategy, the plan must also establish overall Performance Targets that reflect the anticipated improvement from the combined impact of all strategies. While the Key Strategy Progress Monitoring will track data specific to each individual strategy, the Performance Targets serve as broader indicators of overall school improvement.
Ongoing Monitoring
The plan template allows school teams to revisit and update their plan throughout the year. A designated section tracks progress for each Key Strategy and for the Performance Targets, allowing teams to record outcome data or evidence alongside original targets. This section should remain blank when first writing the plan and will be updated throughout the year as the team assesses the success of the plan.
SCEP Rubric
NYSED has created the SCEP Rubric to help teams identify areas for improvement in their plan.  The rubric can be a valuable reference tool while writing the plan.  After completing the initial draft, schools should self-assess using the rubric before finalizing their plan. 
Resources for Team
· Assembling Your Improvement Planning Team
· NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning
Guidance for Teams
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Evidence-Based Intervention	
All key strategies pursued by schools should be rooted in evidence.  All schools in the CSI, ATSI, and TSI support models must implement at least one evidence-based intervention that meets the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-based-interventions.
School teams should indicate all of the evidence-based interventions that meet the federal definition that will be pursued next year by placing an “X” in the corresponding box below.  Schools that adopt the State-Supported Evidence-Based Intervention under the parameters outlined at: https://www.nysed.gov/accountability/state-supported-evidence-based-strategies will fulfil the evidence-based intervention requirement.
	State-Supported Evidence-Based Interventions
	Mark “X” if the school will implement this in 25-26

	Align High School and College Courses to Increase Post-Secondary Transition Outcomes
	

	Community Schools
	

	Elementary School Looping
	

	Establish an Early Warning Intervention and Monitoring System
	

	Evidence-Based Instructional Methods
	x

	Expanding access to high-quality Out-of-School-Time programs
	

	High-Quality Instructional Materials
	x

	High-Quality Tutoring
	

	Incoming Student Induction Programs and Summer Bridge Programs
	

	Instructional Coaching
	

	Middle School Flexible Scheduling
	

	Multi-Tiered System of Supports – Integrated (MTSS-I)
	x

	Ongoing Job-Embedded Professional Development
	

	Principal Leadership Development
	

	Professional Learning Communities
	

	Restorative Practices
	x



	 Other (required if no State-Supported Evidence-Based Intervention is identified above):  Identify and describe a School-Identified Intervention that meets the criteria of a Tier 1, Tier 2, or Tier 3 Evidence-Based Intervention.  Please also indicate the Clearinghouse, Evidence Review, or research that indicates the intervention qualifies as a Tier 1, Tier 2, or Tier 3 Evidence-Based Intervention.

	


Evidence-Based Intervention

Learning as a Team
Directions
Teams should complete the reflective prompt below. 
Student Interviews
	Describe how the Student Interview process informed the team’s plan

	Survey data collected and reviewed from the sources below informed our development of key strategies and implementation process.  All results drive the action planning process of our Building Leadership Team.
· Students complete a Social Emotional Wellbeing Survey 3 times per year, and the results generate a group of students who are assigned a “go to” person who identifies themselves as such to the child and checks in on them regularly to support a connection to a school-based adult they can trust. 
· All students in grades 3 & 4 and faculty completed a PBIS School Climate Survey. Additionally, all parents/guardians were sent a link to the community PBIS School Climate Survey and we received feedback from just over 40 families.
· Students from the economically disadvantaged and underrepresented subgroups were selected for in-person interviews.



Schools in the ATSI and TSI model only
Subgroup Spotlight
	Describe how the team has determined that the strategies within this plan are likely to result in improved subgroup performance for the subgroup(s) for which the school has been identified.

	


Learning as a Team

Instructional Key Strategies for Improvement
Key Strategies
(What are we doing? Why are we doing this?)
In column 1, input at least one, but no more than five strategies that reflect something new the school is introducing or something currently in existence that the school is expanding or refining for the upcoming school year.  In column 2, specify whether the strategy is something new, something being expanded, or something being refined.  In column 3, identify the data that indicates these strategies will be beneficial for the school.  For any Key Strategy that is not new, provide a 1-2 sentence summary of how the key strategy will be expanded or refined next year.
	KEY STRATEGY
(What are we doing?)
	HOW TO DOES THIS COMPARE TO EXISTING EFFORTS? 
	WHY: 
What did we learn from our needs assessment that suggests this is the right Key Strategy and will have a positive impact on students?  Use evidence.
Consider both data trends observed and student interview responses.

Additionally, for any Key Strategy that does not represent something new, provide 1-2 sentences describing how the school will expand or refine the Key Strategy next year.

	1. Enable students and staff to explore interest-driven enrichment experiences
	|_| NEW
|_| EXPANDX

|_| REFINE
	Feedback from 24-25 was that students and faculty enjoyed their experience and have ideas for improving accessibility for all in 25-26. We will refine by incorporating expertise from special area teachers to increase efficient use of time and added support.

	2. Integrate mindfulness experiences into our students’ and staff daily lives at school
	|_| NEWX

|_| EXPAND
|_| REFINE
	We learned that there is a great deal of support for integration of mindfulness in our school.  It is a strategy for developing emotional regulation and fosters an environment of academic readiness.  We will expand this strategy by offering resources for staff that include both active and passive mindfulness approaches.  We will also consider scheduling this time in the form of morning meetings, schoolwide assemblies, and integrating mindful tidbits during morning announcements.  

	3. Integrate Social Thinking SEL and evaluate effectiveness of this and schoolwide behavior support throughout the year.
	|_| NEWX

|_| EXPAND
|_| REFINE
	The needs assessment process revealed that while the Social Thinking lessons and monthly school-wide approach were effective in development of a common building-wide vocabulary, the ongoing behavior challenges revealed a need to consider a new delivery approach.  While not a completely new endeavor, the focus on delivery frequency and scheduling necessitated a new approach. Faculty expressed that while the clarity of the current model is appreciated, a firmer and more understood response is warranted for consideration.

	4.  Increase opportunities for collaboration among faculty, staff, students, and the community
	|_| NEW
|_| EXPANDX

|_| REFINE
	There is a strong desire by many parents in our community to engage with our students by volunteering and offering instruction in a vast number of areas.  We wish to honor that desire, for it is a true benefit to our community.  In order to do this, while meeting the curriculum and pacing demands of our daily work, we will refine this key strategy by developing a mechanism for efficient integration of parent support.  Grade-level teams will be asked to develop quarterly menus: listing of the content, skills, and topics of focus. Parents/guardians will then be asked if they would like to come in to support learning by sharing expertise, skills, or an activity to support learning specifically tied to those areas.



Implementation 
How will we do this?
	KEY STRATEGY 1
	


	[bookmark: _Hlk191972720]BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Develop schedule that enables special area teachers to push into classrooms in lieu of stand-alone E&R courses.
	September 2025

	Deliver an overview during the September or October Faculty Meeting by BLT to share the initiative and areas of refinement.
	October 2025

	Math cart will be created and introduced to faculty, staff and students, during schoolwide assembly. Games will be able to be borrowed by staff, and used during indoor recess.
	October 2025

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Arrange check-ins- BLT and admin. will develop method of outreach to gauge progress and consider whether the experience should be year-long or broken into semesters.
	January 2026

	In conjunction with the Tier 1 Math Curriculum, immerse students in mathematical thinking, analysis, vocabulary, problem-solving, and games to reinforce fluency and build confidence in their mathematical ability.
	January 2026

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Arrange a method for students and staff to share what they learned.  A gallery walk or other method of sharing should be considered.
	June 2026

	
	


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Walkthrough Tool Data
	Collaboration on interest-based learning projects which offer enrichment and math games integrated into students’ daily lives
	

	Mid-Year Benchmark(s)
(outcome data)
	Walkthrough Tool Data




iReady Math Results
	Collaboration on interest-based learning projects which offer enrichment and math games integrated into students’ daily lives.

Additionally we expect to see an improvement in student performance on the iReady diagnostics when we compare Winter 2025 to Winter 2026.
	

	End-of-the Year Targets
(outcome data)
	Gallery walk or other presentation of learning 



iReady Math Results
	Clear representation of student learning that is beyond the scope of the general curriculum.

Additionally we expect to see an improvement in student performance on the iReady diagnostics when we compare Spring 2025 to Spring 2026.
	




	KEY STRATEGY 2
	


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Framework must be established for the regular inclusion of mindfulness resources available that is scheduled and at-will: Myer Memo Mindfulness Corner, regular updates to the Mindfulness and SEL Channel on Teams, Mini-PD offered on Mindfulness during at least one Faculty Meeting, schedule with morning meetings, resources provided in/near faculty room for adult mindfulness.
	September 2025

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Multiple resources will be made available to faculty and staff to incorporate both- active/passive forms of mindfulness based on student need and preference. Channel, memos, school-wide morning meetings​ will contain evidence of resources offered.
	January 2025

	
	

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Additional resources will be made available to faculty and staff to incorporate both- active/passive forms of mindfulness based on student need and preference. Channel, memos, school-wide morning meetings​ will contain evidence of resources offered.
	June 2026

	
	


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Walkthrough Tool Data
	Students and staff engaged in faculty-led mindful activities
	

	Mid-Year Benchmark(s)
(outcome data)
	Walkthrough Tool Data
	Students and staff engaged in student-led mindful activities
	

	End-of-the Year Targets
(outcome data)
	SEWB Survey Results
	Students will indicate 1 or more mindfulness strategy(ies) that they used to self-regulate in 25-26
	



REMOVE THE REMAINING SECTIONS FOR KEY STRATEGIES IF THERE ARE TWO INSTRUCTIONAL KEY STRATEGIES. DELETE THIS TEXT UPON FINALIZATION.

	KEY STRATEGY 3
	


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Current model for response to misbehavior will be reviewed by a small team starting in June of 2025 and feedback will be used to adjust behavior response processes.   Evaluation of data and trends from 24-25 will inform revisions and used to make proposals for change.
	September 2025

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	SEL focus and delivery for cohorts will be customized: Small committee will be formed to consider use of extended recess time and adjustments to focus for K-2 vs 3-4.  
	October 2025

	Clarify the similarities between academic and behavioral growth and share quarterly data in both areas with faculty, staff, and students during grade-level meetings.
	October 2025

	
	

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Small committee will explore best practices for bringing a student ambassador model to Myer as a method for students in grades 3 or 4 to teach younger students​ which serves the dual purpose to support younger students through peer modeling, but also to reinforce expectations and importance to older students through teaching/leading.
	January 2026

	Develop analysis tool for evaluating effectiveness of SEL program.  Determine indicators that could be added to the SEWB Survey, and data points. (ex. Reduction in number of Think Sheets. Compare June 2025 to June 2026 data)
	June 2026


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Walkthrough Tool 
	Explicit instruction embedded into the school day
	

	Mid-Year Benchmark(s)
(outcome data)
	Walkthrough Tool 
	Students engaged in SEL lessons during the school day with a monthly focus
	

	End-of-the Year Targets
(outcome data)
	Walkthrough Tool

Think Sheets and Referrals
	Students and staff using common language in practice and a reduction in the number of office referrals & think sheets
	




	KEY STRATEGY 4
	


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Grade level teams will be presented with this goal and provided time to brainstorm on the development of the menu that will be due in October.
	September 2025

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Grade-level teams will develop quarterly menus: listing of the content, skills, and topics of focus.
	October 2025

	Menus will be shared with families who will be able to respond with ideas for offering skills and instruction that is tied to the curriculum.  
	October 2025

	
	

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Menus will be re-shared with families who will have another opportunity to respond with ideas for offering skills and instruction that is tied to the curriculum.  
	January 2026

	
	

	
	

	
	

	
	


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Faculty will submit completed menus
	A menu with Math, Reading, Writing, Science, Social Studies, and SEL Goals developed by grade-level teams
	

	Mid-Year Benchmark(s)
(outcome data)
	The number of families who respond as willing to enhance learning in the classroom with a visit
	At least 1 familiy at each grade-level for each class will offer to enrich learning with their talents and expertise.
	

	End-of-the Year Targets
(outcome data)
	The total number of families who participate
	We hope to see that every class welcomed at least 2 parents/guardians into the classroom to enhance student learning
	




Academic Performance Targets 
Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these instructional strategies will allow us to reach the following mid-year benchmarks and end-of-the-year goals.  
	
	What student data will we be reviewing?
	What Key Strategies are intended to directly impact this student data?
	What do we hope to see when we review that student data?
	What we ended up seeing: (complete when reviewing mid-year data)

	Mid-Year Benchmark(s)
	SEWB Survey Results

iReady Winter Diagnostic Results
	All
	All students indicate they have an adult they trust.

All students are showing growth in Reading and Math 
	




	End-of-the Year Targets
	PBIS Survey Results




iReady Spring Diagnostic Results

	All
	Students, families, and staff results indicating an improvement when comparing results of 2025 vs. 2026

The number of students performing on or above grade level in all areas increased from 2025
	



Spring Survey Targets
We believe these spring survey responses will give us helpful feedback about our progress with our Instructional Key Strategy/Strategies:
	
	Survey Question(s) or Statement(s
	Corresponding Key Strategies
	2024-25 data if available
(e.g., avg. % agree or strongly agree)
	Desired response
(e.g., % agree or strongly agree)
	What we ended up seeing: (complete once Spring survey results are available)

	Student Survey
	PBIS Climate Survey 
	All
	Overall avg.: 3.37
(out of 4)
	4.0
	

	Staff Survey
	PBIS Climate Survey
	All
	Overall avg.: 3.58
(out of 4)
	4.0
	

	Family Survey
	PBIS Climate Survey
	All
	Overall avg.: 3.62% 
(out of 4)
	4.0
	


Instructional Key Strategies for Improvement

Non-Instructional Key Strategies for Improvement
Key Strategies
(What are we doing? Why are we doing this?)
In column 1, list the Non-Instructional Key Strategies that the school has identified as likely to improve student outcomes. The total number of Instructional and Non-Instructional Key Strategies should not exceed five, and the number of Non-Instructional Key Strategies should not exceed the number of Instructional Key Strategies.  Unlike the Instructional Key Strategies, schools are not required to identify Non-Instructional Key Strategies.   DELETE ANY PORTIONS OF THIS SECTION THAT DO NOT PERTAIN TO THE SCHOOL.  DELETE THIS RED TEXT UPON COMPLETION.
Any strategy selected should reflect something new the school is introducing or something currently in existence that the school is expanding or refining for the upcoming school year.  In column 2, specify whether the strategy is something new, something being expanded, or something being refined.  In column 3, identify the data that indicates these strategies will be beneficial for our school.  For any Key Strategy that is not something new, provide a 1-2 sentence summary of how the key strategy will be expanded or refined next year.
	KEY STRATEGY
	HOW TO DOES THIS COMPARE TO EXISTING EFFORTS? 
	WHY: What did we learn from our needs assessment that suggests this is the right Key Strategy and will have a positive impact on students?  Use evidence. Consider both data trends observed and student interview responses.

Additionally, for any Key Strategy that does not represent something new, provide 1-2 sentences describing how the school will expand or refine the Key Strategy next year.

	1. Connect our faculty, staff, students, and community using streamlined communication channels
	|_| NEW
|_| EXPANDX

|_| REFINE
	Our needs-assessment results indicated that while Teams was able to be successfully leveraged by some teachers with some families, others found it ineffective and preferred to use email/texts.  Additionally, Microsoft has announced they will discontinue the Teams Parent Connection module.  We will refine this strategy by identifying which communication tool will be used consistently for internal and external communication.




Implementation
(How will we do this?)
	KEY STRATEGY 1
	


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Clarification of communication pathways that will be used for all constituents. Ex. Faculty/staff: Teams for school-related daily info, email for- district information.  Weekly Myer Family Memos will be shared using Finalsite, and Facebook will be leveraged to share learning experiences and events with families.
	September
2025

	Expectation that outreach documented in phone log conveyed.
	September 2025

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Mini PD provided to all faculty during a September or October Faculty Meeting on leveraging Finalsite (formerly Blackboard) for text and email blasts.
	October 2025

	
	

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	BLT will review communication pathways to determine whether the present practices are proving effective and efficient and whether we should adjust for 26-27.
	June 2026

	
	


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Number of faculty who set up their Finalsite Account
	100%
	

	Mid-Year Benchmark(s)
(outcome data)
	Phone Log entries
	100% of teachers documenting outreach in the phone log record
	

	End-of-the Year Targets
(outcome data)
	Finalsite statistics
	All teachers communicate with families at least once per month using Finalsite
	



Non-Instructional Key Strategies for Improvement

Civic Empowerment Project (schools in CSI only)
Background
As part of the New York State Every Student Succeeds Act Plan (ESSA)and Commissioner’s Regulation 100.21, all schools identified for Comprehensive Support and Improvement (CSI) Support Model are required to annually implement a Participatory Budgeting Process or provide opportunities for parent and student engagement in a manner prescribed by the Commissioner.  
Options for Schools
The Department has outlined six ways in which schools may address the requirement for schools in the CSI Support Model to implement Participatory Budgeting or an Approved Alternative:
1. Participatory Budgeting
2. Monthly School Focus Groups
3. Climate Survey Inquiry Team
4. Schoolwide Voting
5. Students Reimagining School
6. Design Your Own

[bookmark: _Hlk532219293]These options were identified because they build on essential components of Participatory Budgeting: expanding stakeholder voice, providing opportunities to practice democracy, and promoting civic engagement.
The available options are described in more detail in the guidebooks available on the NYSED Civic Empowerment Projects website.  Schools should consider how to incorporate their selection into their proposed Key Strategies.
Directions (Schools in CSI only)
 Place an "X" in the box next to the Civic Empowerment Project the SCEP Development Team has selected for the 2025-26 school year.
|_| Participatory Budgeting
|_| Monthly School Focus Groups
|_| Climate Survey Inquiry Team
|_| Schoolwide Voting
|_| Students Reimagining School
|_| Design Your Own (proposals should be sent to FieldSupport@nysed.gov)

Civic Empowerment Project

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the document "Assembling Your Improvement Planning Team" This section outlines how we worked together to develop our plan.
Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:
1. Activity 1: Analyze: Data Variation Identification 
2. Activity 2: Analyze: Data Variation Share and Explore
3. Activity 3: Analyze: Survey Data
4. Activity 4: Listen: Student Interviews
5. Activity 5: Envision: Reflect and Synthesize
6. Writing the Plan
Team Collaboration
In the first two columns, identify the members of the SCEP team and their role (e.g., teacher, assistant principal, parent).  In the rest of columns, indicate that team member’s participation in each of the activities by identifying the date that person participated in that activity OR leaving the space blank if the person did not participate in that activity.
	Name
	Role
	Orientation to School Teams 
(required for new TSI)
	Analyze: Data Variation Identification 
	Analyze: Data Variation Share and Explore
	Analyze: Survey Data
	 Listen: Student Interviews
	 Envision: Reflect and Synthesize
	Plan Writing and Revision

	
	
	n/a
	3/24-3/28
	3/19
	4/30
	6/2
	4/17
	5/9, 6/2

	Angela Rhinehart
	Kindergarten Teacher
	
	
	x
	x
	x
	x
	x

	Anna Koch
	Second Grade Teacher
	
	
	x
	x
	x
	x
	x

	Antonella Fontana 
	School Psychologist
	
	
	x
	x
	x
	x
	x

	Ashley Jankowski
	Third Grade Teacher
	
	
	x
	x
	x
	x
	x

	Beth Black
	Second Grade Teacher
	
	
	x
	x
	x
	x
	x

	Catherine Barringer
	Teaching Assistant
	
	
	x
	x
	x
	x
	x

	Erin Nelson
	Principal
	
	x
	x
	x
	x
	x
	x

	Esperanza Gonzalez
	Parent/Community Partner
	
	
	x
	x
	x
	x
	x

	Kelsey Dexter
	Grade 4 Teacher
	
	
	x
	x
	x
	x
	x

	Kimberly Decker
	Teaching Assistant
	
	
	x
	x
	x
	x
	x

	Meghan Landerway
	Grade 3 Teacher
	
	
	x
	x
	x
	x
	x

	Shannon Ashcroft
	Speech Language Pathologist
	
	
	x
	x
	x
	x
	x

	Tiffany Raskoskie
	School Montitor/Parent
	
	
	x
	x
	x
	x
	x

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Our Team’s Process


Next Steps
Sharing the Plan
Schools in the CSI Model
As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful. When the SCEP team is satisfied with the plan, use the SCEP Rubric to consider where there may be opportunities to strengthen the plan.  After the team has analyzed the completed plan using the SCEP Rubric and made any necessary revisions, the principal should email the NYSED liaison and: 
1. Confirm that the team has reviewed the plan using the SCEP rubric, ensured the plan met minimum expectations, and made any necessary changes;
2. Identify the areas of the plan where the team feels most confident;
3. If applicable, specify any areas of the plan where the team feels less confident. The principal may also request a follow-up meeting to further explore these areas prior to meeting with the NYSED liaison.
4. Indicate to your liaison that the school is ready to share its full plan for verification that it meets NYSED’s minimum expectations. Plans should be shared by July 1, 2025.
5. Once the plan is finalized, representatives from the school and district should meet to complete the SIG Expenditure Plan.
6. Ensure that the district (Superintendent or designee) and local Board of Education have approved the plan and the plan is posted on the district website.
Schools in the ATSI model and TSI Model
1. When the SCEP team is satisfied with the plan, use the SCEP Rubric to consider where there may be opportunities to strengthen the plan.  After the team has analyzed the completed plan using the SCEP rubric and made any necessary revisions, please share the plan with your District, who will verify that the plan meets NYSED’s minimum expectations.  Once your plan is finalized, representatives from the school and district should meet to complete the SIG Expenditure Plan.  Plans will need to be approved by the District before the first day of the 2025-26 school year.  
2. The final plan will need to be approved by the local Board of Education and posted on the district website.
Implementing the Plan (All Schools)
1. Ensure the plan is implemented no later than the first day of school.
2. Monitor implementation closely and adjust as needed.
3. Plan to have the SCEP team reconvene during the year to discuss implementation and review progress in relation to the Early Progress Milestones and Mid-Year benchmarks identified.
Next Steps
4. Ensure that there is professional development provided to support the strategic efforts described within this plan.
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