
[image: ]

School Comprehensive Education Plan
2025-26
	District
	School Name
	Grades Served

	Kingston City Schools
	Kingston High School
	9-12






	Collaboratively Developed By:

	The Kingston High School SCEP Development Team:

Reymi Blue, Bill Burch, Shelly Burch, Jackson Cutrone, Maureen deHaan, Natalie DeMarco, Sarah Dernison, Tina Dierna, Jackie Evangelista, Ryene Fenner, Jess Freese, Kara Haggerty, Calief Housen, Kayla Ichikawa, Kayla Jacob, Amy Kapes, Makayla Leon, Melinda Lovelett, Christopher Milea, Liz Olivere, Jason Prizzi, Amy Purdy, Kesai Riddick, Rachael Scorca, Sarah Shomo, Ken Sofer, Tracy Steeves, Ashley Stegner, Suzanne Timbrouck, Layla Van Kleek, Piper White, Alison Ventriglia, Deb Zale

And in partnership with the staff, students, and families of Kingston High School.



SCEP Cover Page

2

Guidance for Teams
Navigating the Plan
You can expand or collapse any section of the plan by clicking the triangle next to the blue headings. Additionally, you can move through sections using the Navigation Pane in Microsoft Word.
Before Writing the Plan
Before working on this document, school teams should have:
1. Completed the Five-Part Needs Assessment, which consists of:
· Activity 1: Analyze: Data Variation Identification 
· Activity 2: Analyze: Data Variation Share and Explore
· Activity 3: Analyze: Survey Data
· Activity 4: Listen: Student Interviews
· Activity 5: Envision: Reflect and Synthesize
2. Met with their NYSED/District/BOCES liaison:
· Following Activity 1: Analyze Data Variation Identification
· Following Activity 5: Envision: Reflect, Synthesize, and Plan after identifying the Key Strategies and before writing the implementation plan.
3. Met with their district to share ensure alignment and coherence between the school’s improvement vision and the district’s vision.
Key Strategies
Schools must identify the evidence-based, high-impact levers, known as “Key Strategies,” they believe will improve current outcomes.  Each Key Strategy should represent a change in the upcoming year compared to previous years.  The Key Strategy should fall into one of the following categories:
1. Something new to the school; or 
2. An existing strategy being expanded to reach a wider audience; or
3. An existing strategy being refined or adjusted from previous years.

To ensure effective implementation, school teams must be strategic in selecting the number of approaches they plan to use to improve outcomes, avoiding the temptation to implement too many initiatives.  To assist this process, NYSED has provided the following guidance:
· At least 1 Instructional Key Strategy must be identified.
· Non-Instructional Key Strategies are optional.
· Total number of Key Strategies (Instructional and Non-Instructional combined) must be between 2 and 5.
· Non-Instructional Key Strategies should not outnumber Instructional Key Strategies. 
These Key Strategies should be aligned with the data reviewed and student interviews from the needs assessment. Teams must also explain the rationale for each Key Strategy selected on the provided template.
Schools may find Hattie’s High Impact Teaching Strategies and the resources gathered at Visible Learning, especially the Teaching Strategies, to be helpful resources when considering Key Strategies.  The 
Guidance for Teams
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Evidence-Based Intervention	
	State-Supported Evidence-Based Interventions
	Mark “X” if the school will implement this in 25-26

	Align High School and College Courses to Increase Post-Secondary Transition Outcomes
	X

	Community Schools
	X

	Elementary School Looping
	

	Establish an Early Warning Intervention and Monitoring System
	X

	Evidence-Based Instructional Methods
	

	Expanding access to high-quality Out-of-School-Time programs
	

	High-Quality Instructional Materials
	X

	High-Quality Tutoring
	

	Incoming Student Induction Programs and Summer Bridge Programs
	X

	Instructional Coaching
	

	Middle School Flexible Scheduling
	

	Multi-Tiered System of Supports – Integrated (MTSS-I)
	

	Ongoing Job-Embedded Professional Development
	

	Principal Leadership Development
	X

	Professional Learning Communities
	X

	Restorative Practices
	X



Evidence-Based Intervention

Learning as a Team
Directions
Teams should complete the reflective prompt below. 
Student Interviews
	Describe how the Student Interview process informed the team’s plan

	Two of our key strategies come directly from the student interviews. In speaking with a total of 9 students between the four grade levels, the students consistently voiced concern over the bathrooms and that they did not feel the curriculum was connected to rationale. In relation to the bathrooms, there was mixed consensus; some felt that the bathrooms were over patrolled, and others felt that there was still vaping, congregating, and hanging out. We created a key strategy related to safety and the bathroom. Separately, one of our key strategies directly relates to teachers taking the time to explain the rationale of why students are learning specific lessons/topics, as well as the broader implications of the New York State curriculum.


Learning as a Team

Instructional Key Strategies for Improvement
Key Strategies
(What are we doing? Why are we doing this?)
In column 1, input at least one, but no more than five strategies that reflect something new the school is introducing or something currently in existence that the school is expanding or refining for the upcoming school year.  In column 2, specify whether the strategy is something new, something being expanded, or something being refined.  In column 3, identify the data that indicates these strategies will be beneficial for the school.  For any Key Strategy that is not new, provide a 1-2 sentence summary of how the key strategy will be expanded or refined next year. 
	KEY STRATEGY
(What are we doing?)
	HOW TO DOES THIS COMPARE TO EXISTING EFFORTS? 
	WHY: 
What did we learn from our needs assessment that suggests this is the right Key Strategy and will have a positive impact on students?  Use evidence.
Consider both data trends observed and student interview responses.

Additionally, for any Key Strategy that does not represent something new, provide 1-2 sentences describing how the school will expand or refine the Key Strategy next year.

	For each unit/topic of study, instructors will spend time explaining the rationale of why this is part of the curriculum.
	|X| NEW
|_| EXPAND
|_| REFINE
	Student interviews revealed that although students may enjoy their classes or teachers, they do not often understand why they are learning something or how these lessons are part of more than the course. We believe that instructors explaining the rationale to the lesson, as well as where else this can be used (skills, applications, real-world) students will have more of an investment in their learning process and improve their academic experience.

	Staff will explain NYS requirements in the curriculum and offer ways to expand outside learning/interest.
	|X| NEW
|_| EXPAND
|_| REFINE
	Teachers shared that they are often tied to New York State curriculum and the Regents exams and are not always able to spend lengthy amounts of time in particular areas, even if students are interested. By posting links, articles, and more information/resources in the Teams page, students can continue their learning outside of the classroom.

	Encourage student choice and get student feedback to accommodate and include different learning styles.
	|_| NEW
|X| EXPAND
|_| REFINE
	Even though teachers are bound to the New York State curriculum and Regents exams, there is a lot of flexibility in how material is absorbed and presented. We believe students will appreciate having some choice in how they learn or what they produce, giving them some ownership over their learning.

	Enable procedures in each course for students to actively participate in tracking, monitoring, and reflecting on their own progress.
	|_| NEW
|_| EXPAND
|X| REFINE
	By students tracking their own progress and reflecting on their progress, they are more likely to know if they are falling behind and can make use of our supports/help services to get back on track. This is in addition to the student portal. 

	Establishing how life goals and academic goals connect to the outside world, and how these strategies and skills result in college and career readiness.
	|X| NEW
|_| EXPAND
|X| REFINE
	By reminding students that the curriculum, skills and lessons they learn in the classroom is transferable to the real world and their future goals, we hope they will take a larger personal investment in the process, ultimately performing better in their classes. Though we’ve tried to do this in the past, we want to connect goal setting in the classroom to how this will help them on their post-graduate paths.



Implementation 
How will we do this?
	KEY STRATEGY 1
	For each unit/topic of study, instructors will spend time explaining the rationale of why this is part of the curriculum.


	[bookmark: _Hlk191972720]BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Principal will explain at the SCD where this strategy came from
	8/28/25

	Teachers will place the rationale for each topic within the course of the study guide
	8/28/25

	Lead Teachers confirming consistency among courses with different instructors
	8/28/25

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Checking with teachers during APPR meetings
	By 1/26

	Conversations in department meetings/lead teacher meetings about including rationale
	Through 1/26

	Discussion and agenda items at non-tenure meetings
	Through 1/26

	Administration will look for rationale when observing teachers
	By 1/26

	Sharing Best Practices at both Department and Cohort Meetings
	By 1/26 at least twice

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Interviewing students on BLT and in the general student population
	1/26-6/26

	Second round APPR meetings
	1/26-6/26

	Cohort Faculty Meetings- sharing best practices 
	By 12/25 and 5/26

	Surveying staff about these strategies and how they are working for them
	By 12/25 and 5/26


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	For each unit/topic of study, instructors will spend time explaining the rationale of why this is part of the curriculum.
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Department Meeting Agendas, Walk through Forms, Post Observation Meetings
	Teachers sharing best practices, detailing how rationale and students knowing the why deepens their understanding. Lessons that share purpose and connection to the outside world.
	

	Mid-Year Benchmark(s)
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews
	By understanding the rationale behind lessons, we hope to see improved grades and stronger APPR scores for our teachers. We hope to hear from students that they notice the difference from the 2024-2025 school year.
	

	End-of-the Year Targets
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews
	We hope to see more students on the honor roll, less students in summer school, higher Regents scores, and more teachers being rated HIGHLY EFFECTIVE.
	



	KEY STRATEGY 2
	Staff will explain NYS requirements in the curriculum and offer ways to expand outside learning/interest.


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Teachers creating additional resource tabs/channels on their Teams pages to share resources for more information (posting links, articles, videos) for students to go deeper
	Starting 8/28/25

	Principal will explain at the SCD why this is one of our key strategies
	8/28/25

	Encouraging teachers to use Common Planning Time to share resources, videos, articles, and links
	Starting 8/28/25

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Checking with teachers during APPR meetings
	By 1/26

	Conversations in department meetings/lead teacher meetings about including rationale
	Through 1/26

	Discussion and agenda items at non-tenure meetings
	Through 1/26

	Sharing Best Practices at both Department and Cohort Meetings
	By 1/26 at least twice

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Interviewing students on BLT and in the general student population
	1/26-6/26

	Second round APPR meetings
	1/26-6/26

	Cohort Faculty Meetings- sharing best practices 
	By 12/25 and 5/26

	Surveying staff about these strategies and how they are working for them
	By 12/25 and 5/26


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Staff will explain NYS requirements in the curriculum and offer ways to expand outside learning/interest.
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Department Meeting Agendas, Walk through Forms, Post Observation Meetings
	Teachers sharing best practices, teachers using common planning time to deepen and provide additional resources for students, students understanding what the NYS standards cover and why staff are on a specific timeline.
	

	Mid-Year Benchmark(s)
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews
	Through student interviews, we hope to hear that students can find and access additional resources and supports to do further exploration. We hope these supplements will result in higher grades for students and higher APPR scores for teachers.
	

	End-of-the Year Targets
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews, 
	We hope to see more students on the honor roll, less students in summer school, higher Regents scores, and more teachers being rated HIGHLY EFFECTIVE.
	



	KEY STRATEGY 3
	Encourage student choice and get student feedback to accommodate and include different learning styles.


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Principal will explain at the SCD where this strategy came from
	8/28/25

	Teachers will give out quarterly input/feedback sheets to hear from their students
	By 9/30/25

	At least one major project per quarter will involve student choice.
	By 9/30/25

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Checking with teachers during APPR meetings
	By 1/26

	Conversations in department meetings/lead teacher meetings about including rationale
	Through 1/26

	Discussion and agenda items at non-tenure meetings
	Through 1/26

	Sharing Best Practices at both Department and Cohort Meetings
	By 1/26 at least twice

	Teachers will have given out two quarterly feedback forms to students
	By 1/26 at least twice

	Teachers will have allowed student choice in at least two quarterly projects
	By 1/26 at least twice

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Interviewing students on BLT and in the general student population
	1/26-6/26

	Second round APPR meetings
	1/26-6/26

	Cohort Faculty Meetings- sharing best practices 
	By 12/25 and 5/26

	Surveying staff about these strategies and how they are working for them
	By 12/25 and 5/26


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Encourage student choice and get student feedback to accommodate and include different learning styles.
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Course Syllabi, Student Survey Results
	Teachers allowing choice on at least one project per quarter, students giving valuable feedback that is changing the course in some way, teachers being reflective
	

	Mid-Year Benchmark(s)
(outcome data)
	Report Card Data (showing improvement), Attendance Rates per class (less skipping), Student Work, Teacher Feedback.
	Through student interviews, we hope to hear that students have and appreciate the variety of choices they have to demonstrate their learning. We hope this choice and opportunity for feedback will result in improved grades and higher APPR scores for teachers (according to the Danielson rubric). We also hope that teachers feel more like facilitators than direct instructors.
	

	End-of-the Year Targets
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews, Staff Interviews.
	We hope to see more students on the honor roll, less students in summer school, higher Regents scores, and more teachers being rated HIGHLY EFFECTIVE.
	




	KEY STRATEGY 4
	Enable procedures in each course for students to actively participate in tracking, monitoring, and reflecting on their own progress.


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Principal will explain where this strategy came from at SCD
	8/28/25

	Sharing the walkthrough rubric with key look-fors
	9/2/25

	Course of Study Guide must have grading breakdown with tracking plan for students
	8/28/25

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Checking with teachers during APPR meetings
	By 1/26

	Conversations in department meetings/lead teacher meetings about including rationale
	Through 1/26

	Discussion and agenda items at non-tenure meetings
	Through 1/26

	Sharing Best Practices at both Department and Cohort Meetings
	By 1/26 at least twice

	Holding organizational workshops for students and parents
	1 per quarter, starting by 2nd quarter

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Interviewing students on BLT and in the general student population
	1/26-6/26

	Second round APPR meetings
	1/26-6/26

	Cohort Faculty Meetings- sharing best practices 
	By 12/25 and 5/26

	Surveying staff about these strategies and how they are working for them
	By 12/25 and 5/26

	Holding organizational workshops for students and parents
	1 per quarter, starting by 2nd quarter


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Enable procedures in each course for students to actively participate in tracking, monitoring, and reflecting on their own progress.
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Student Portal Access
	Increase in student portal use, increase in parent portal use.
	

	Mid-Year Benchmark(s)
(outcome data)
	Report Card Data (showing improvement), Student Interviews Teacher Feedback.
	Through student interviews, we hope to hear that students are actively tracking their assignments and grades, both in class and using the student portal. They know what assignments, if any, are missing, as well as where their grade is, within five points. We hope teachers spend less time notifying students what work they are missing.
	

	End-of-the Year Targets
(outcome data)
	Academic Improvement across grade levels, APPR scores, Student Interviews, Staff Interviews.
	We hope to see more students on the honor roll, less students in summer school, higher Regents scores, and a higher use rate for student and parent portal.
	



	KEY STRATEGY 5
	Establishing how life goals and academic goals connect to the outside world, and how these strategies and skills result in college and career readiness.


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Principal will explain at the SCD where this strategy came from
	8/28/25

	Inviting teachers to prioritize having at least one guest speaker in a career related to the course
	8/28/25

	Encourage teachers to use goal setting as part of their class structure, but have the goal connect to post-graduate plans
	8/28/25

	Connect what skills are learned in the classroom to life skills outside the classroom
	8/28/25

	
	

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Checking with teachers during APPR meetings
	By 1/26

	Conversations in department meetings/lead teacher meetings about including goal-setting
	Through 1/26

	Discussion and agenda items at non-tenure meetings
	Through 1/26

	Sharing Best Practices at both Department and Cohort Meetings
	By 1/26 at least twice

	Encouraging guest speakers who directly tie into the curriculum, including students voicing what careers they would like to learn more about.
	By 1/26

	
	

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Interviewing students on BLT and in the general student population
	1/26-6/26

	Second round APPR meetings
	1/26-6/26

	Cohort Faculty Meetings- sharing best practices 
	By 12/25 and 5/26

	Surveying staff about these strategies and how they are working for them
	By 12/25 and 5/26

	Encouraging guest speakers who directly tie into the curriculum, including students voicing what careers they would like to learn more about.
	By 6/26


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Establishing how life goals and academic goals connect to the outside world, and how these strategies and skills result in college and career readiness.
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Course Syllabi, APPR meetings
	
	

	Mid-Year Benchmark(s)
(outcome data)
	Student Interviews, Teacher Feedback, Increased number of guest speakers
	
	

	End-of-the Year Targets
(outcome data)
	Job Fair Attendance, club advisors reporting an increased membership, Student Interviews, Teacher Feedback, Increased number of guest speakers
	
	



Academic Performance Targets 
Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these instructional strategies will allow us to reach the following mid-year benchmarks and end-of-the-year goals.  
	
	What student data will we be reviewing?
	What Key Strategies are intended to directly impact this student data?
	What do we hope to see when we review that student data?
	What we ended up seeing: (complete when reviewing mid-year data)

	Mid-Year Benchmark(s)
	Report Cards, Student Portal Access and log-ins, Parent Portal Access and log-ins, student and staff interviews
	Key Strategies #1-#5
	
	

	End-of-the Year Targets
	Honor Rolls, Attendance Reports, Discipline (looking for a decrease in skipping)
	Key Strategies #1-#5
	
	



Spring Survey Targets
We believe these spring survey responses will give us helpful feedback about our progress with our Instructional Key Strategy/Strategies:
	
	Survey Question(s) or Statement(s
	Corresponding Key Strategies
	2024-25 data if available
(e.g., % agree or strongly agree)
	Desired response
(e.g., % agree or strongly agree)
	What we ended up seeing: (complete once Spring survey results are available)

	Student Survey
	I understand why I’m learning what I’m learning; I have the resources to go deeper if I want to spend more time focusing in on a unit/topic/lesson. My lessons connect to my post-graduate goals. I know how I’m doing in all of my classes. I have choice in how I learn the information.
	Key Strategies #1-5
	
	80+% agree or strongly agree
	

	Staff Survey
	My students can verbally express why they are learning my lessons. My students are tracking their own progress and assignments. My students have access to additional resources and supports. I allow student choice whenever possible.
	Key Strategies #1-5
	
	80+% agree or strongly agree
	

	Family Survey
	My student feels what they are learning is relevant to their lives. My student can track how they are doing in their classes. My student ties lessons to their post-graduate plans.
	Key Strategies #1-5
	
	80+% agree or strongly agree
	


Instructional Key Strategies for Improvement

Non-Instructional Key Strategies for Improvement
Key Strategies
(What are we doing? Why are we doing this?)
In column 1, list the Non-Instructional Key Strategies that the school has identified as likely to improve student outcomes. The total number of Instructional and Non-Instructional Key Strategies should not exceed five, and the number of Non-Instructional Key Strategies should not exceed the number of Instructional Key Strategies.  Unlike the Instructional Key Strategies, schools are not required to identify Non-Instructional Key Strategies.   
Any strategy selected should reflect something new the school is introducing or something currently in existence that the school is expanding or refining for the upcoming school year.  In column 2, specify whether the strategy is something new, something being expanded, or something being refined.  In column 3, identify the data that indicates these strategies will be beneficial for our school.  For any Key Strategy that is not something new, provide a 1-2 sentence summary of how the key strategy will be expanded or refined next year. 
	KEY STRATEGY
	HOW TO DOES THIS COMPARE TO EXISTING EFFORTS? 
	WHY: What did we learn from our needs assessment that suggests this is the right Key Strategy and will have a positive impact on students?  Use evidence. Consider both data trends observed and student interview responses.

Additionally, for any Key Strategy that does not represent something new, provide 1-2 sentences describing how the school will expand or refine the Key Strategy next year.

	Improve communication and clarify roles for parents, students, and school staff around safety (physical, emotional, social situations)
	|X| NEW
|_| EXPAND
|_| REFINE
	Students complain about the bathrooms- but the complaints are two-fold. Some students feel that there is too much intrusive supervision and that monitors and guards are expecting problems when they check and making students feel like they can’t simply use the bathroom. Other students report that the bathrooms have congregating students not using the bathroom, vaping, and feel they can’t use the bathroom. This makes students feel unsafe. 
Separately, we want to educate parents on ways they can speak with their students on the dangers of vaping and create a partnership with them to improve our bathrooms at KHS.
We also want to protect our LGBTQ+ students here and use the correct pronouns for all students, as well as normalize this conversation. We will be figuring out ways to communicate pronoun and preferred names to all staff so that students can be truly supported at school.

	Creating a Parent Corner- monthly meetings on a topic that pertains to the educational experience (academic, social/emotional, helpful and important topics) 
	|X| NEW
|_| EXPAND
|_| REFINE
	In speaking with two of our parent members and in collaboration with the PTSO, we heard that parents would like more information on specific topics- both related to school processes and also concerns that would be helpful for them to know. We will attempt to hold monthly meetings and promote them to encourage parents to come out, ask questions, and learn. 




Implementation
(How will we do this?)
	KEY STRATEGY 1
	Improve communication and clarify roles for parents, students, and school staff around safety (physical, emotional, social situations)


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Parent Corner- Create a calendar with monthly topics
	9/3-9/5

	Create a form for all students to take on the first week of school that allows them to select their pronouns, preferred names, and share whether their parents are aware of their pronouns/preferred names
	9/3-9/5

	Establish regular bathroom post checks- partnership with L. Parker, C. Korba
	8/28/25

	Principal will explain at the SCD where this strategy came from
	8/28/25

	Develop and create post guidelines for security guards- partnership with L. Parker, C. Korba
	8/28/25

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Present to staff the importance of using correct pronouns and preferred names through the school- share the form with all pertinent people 
	September 2025

	Check in with students and staff about how this went, adjusting as needed, since this is the first time we are attempting a school-wide preference form
	October 2025-January 2026

	Meet with the security guards formally and informally to hear about post details and improvements we can make to their rotation
	October 2025-January 2026

	Interview students about the bathrooms and continue to brainstorm solutions- are they seeing vaping? Are our efforts working? Do they feel safe in the bathroom?
	October 2025-January 2026

	Include parental communication and partnership through educating parents on what they can do at home about vaping and supporting smart decision making- include community stakeholders like SRO’s and Ulster County Prevention 
	October 2025

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Based on regular conversations with students, staff, guards, SROs, and parents, we will make needed tweaks using our feedback loops.
	January 2026-June 2026

	Ensure that we are using preferred names and pronouns for all students- making sure we didn’t miss any students who joined late.
	January 2026-June 2026

	Continuing to promote and advertise communication opens for parents and work with the Communications department to advertise our Parent Corner meetings for a strong finish to the school year. 
	January 2026-June 2026


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Improve communication and clarify roles for parents, students, and school staff around safety (physical, emotional, social situations)
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Teacher and student feedback, guard feedback
	Positive reports on school opening for 2025-2026 related to sense of belonging, adult supervision, and partnership between parents, students, and staff.
	

	Mid-Year Benchmark(s)
(outcome data)
	Discipline, Monitor and security reports, Student Interviews, Teacher Feedback, Parent Feedback
	Less students vaping (through ISS and OSS numbers), less guard reports of vaping, students feeling more positive about the bathroom, students and teachers reporting a sense of belonging related to preferred names/pronouns, high attendance/buy-in from parents
	

	End-of-the Year Targets
(outcome data)
	 Discipline, Monitor and security reports, Reports, Student Interviews, Teacher Feedback, Parent Feedback
	Higher academic achievement (students more inclined to stay in the classroom and perform better in place of going to the bathroom), less discipline related to vaping, students/staff reporting less vaping (observation, numbers), improved sense of belonging in school survey on climate/feeling safe and supported. 
	



	KEY STRATEGY 2
	Creating a Parent Corner- monthly meetings on a topic that pertains to the educational experience (academic, social/emotional, helpful and important topics)


	BEFORE THE 1st DAY OF SCHOOL IMPLEMENTATION What is our plan for preparing our school for success with this Key Strategy before the school year starts? What steps are involved?
	When will this be in place?

	Room reservation forms and calendar (monthly topics and dates for the first semester)
	8/28/25

	Principal will explain at the SCD where this strategy came from
	8/28/25

	
	

	FIRST HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the first half of the year? What steps are involved?
	When will this be in place?

	Promoting Meeting Dates and Topics 
	September 2025-January 2026

	Incorporating teacher input into topics/inviting teachers to present or take on topics/co-facilitate
	September 2025-January 2026

	Asking parents to suggest topics they would like to hear more about
	September 2025-January 2026

	SECOND HALF OF THE YEAR IMPLEMENTATION 
What is our plan implementing this Key Strategy in the second half of the year? What steps are involved?
	When will this be in place?

	Continuing to promote and advertise communication opens for parents and work with the Communications department to advertise our Parent Corner meetings for a strong finish to the school year.
	January 2026-June 2026


Progress Monitoring
How will we measure progress and impact for this Key Strategy?
	Creating a Parent Corner- monthly meetings on a topic that pertains to the educational experience (academic, social/emotional, helpful and important topics)
	What data will we be reviewing?
	What do we hope to see when we review that data?
	What we ended up seeing. What are our next steps? complete when reviewing data

	Early Progress Milestones (implementation/outcome data)
	Positive Feedback and Input on Topics for future dates
	Receiving suggestions for future topics, positive reaction to this support/intervention
	

	Mid-Year Benchmark(s)
(outcome data)
	Attendance at Parent Corner meetings, Parent BLT members (qualitative), Parental Partnership and Collaboration (qualitative and quantitative)
	High attendance rates at the events, positive feedback/reaction following the sessions, improved communication between parents and cohort teams, improved behavior in students based on support at home, improved discipline rates
	

	End-of-the Year Targets
(outcome data)
	Attendance at Parent Corner meetings, Parent BLT members (qualitative), Parental Partnership and Collaboration (qualitative and quantitative)
	Lower ISS/OSS, increase in student attendance, improved communication levels between parents and school, relevant and helpful topic feedback from parents
	




Non-Academic Performance Targets
Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these Non-Instructional strategies will allow us to reach the following mid-year benchmarks and end-of-the-year goals.  
	
	What student data will we be reviewing?
	What Key Strategies are intended to directly impact this student data?
	What do we hope to see when we review that student data?
	What we ended up seeing: (complete when reviewing mid-year data)

	Mid-Year Benchmark(s)
	ISS/OSS rates, student attendance, parental engagement, student well-being and increased sense of belonging, academic engagement and improvement 
	Key Strategy #1-#2
	Lower ISS/OSS rates related to vaping, improved student attendance, strong parental presence at our monthly meetings, student voice and involvement in our feedback loops. 
	

	End-of-the Year Targets
	ISS/OSS rates, student attendance, parental engagement, student well-being and increased sense of belonging, academic engagement and improvement
	Key Strategy #1-#2
	Lower ISS/OSS rates related to vaping, improved student attendance, strong parental presence at our monthly meetings, student voice and involvement in our feedback loops, higher graduation rate. 
	



Spring Survey Targets
We believe these Spring survey responses will give us helpful feedback about our progress with our Non-Instructional Key Strategy/Key Strategies:
	
	Survey Question(s) or Statement(s
	Corresponding Key Strategies
	2024-25 data if available
(e.g., % agree or strongly agree)
	Desired response
(e.g., % agree or strongly agree)
	What we ended up seeing: (complete once Spring survey results are available)

	Student Survey
	I feel safe using the bathrooms at school.
I believe the adults in this school care about me.
My teachers and school staff use my preferred pronouns and name.
The adult presence at school is a support to me.
	Key Strategy #1-#2
	
	80+% agree or strongly agree
	

	Staff Survey
	I use and know my students’ preferred names and pronouns. 
I value the relationships I create with students and their families to ensure success.
I care about making students feel safe while at school.
I believe parents are regularly informed about important school information, including health and safety information.
	Key Strategy #1-#2
	
	80+% agree or strongly agree
	

	Family Survey
	I regularly know what is happening at KHS. I have resources (or access to them) should I call the school and have a question/concern.
I trust the school to watch over my child.
I am partnering with the school to help my child be successful. The topics at the monthly meetings are relevant and helpful to the high school experience.
	Key Strategy #1-#2
	
	80+% agree or strongly agree
	


		




Non-Instructional Key Strategies for Improvement

Civic Empowerment Project

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the document "Assembling Your Improvement Planning Team" This section outlines how we worked together to develop our plan.
Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:
1. Activity 1: Analyze: Data Variation Identification 
2. Activity 2: Analyze: Data Variation Share and Explore
3. Activity 3: Analyze: Survey Data
4. Activity 4: Listen: Student Interviews
5. Activity 5: Envision: Reflect and Synthesize
6. Writing the Plan
Team Collaboration
In the first two columns, identify the members of the SCEP team and their role (e.g., teacher, assistant principal, parent).  In the rest of columns, indicate that team member’s participation in each of the activities by identifying the date that person participated in that activity OR leaving the space blank if the person did not participate in that activity. 
	Name
	Role
	Orientation to School Teams 
(required for new TSI)
	Analyze: Data Variation Identification 
	Analyze: Data Variation Share and Explore
	Analyze: Survey Data
	 Listen: Student Interviews
	 Envision: Reflect and Synthesize
	Plan Writing and Revision

	Mr. Rhemyi Blue
	Student
	
	
	
	3/6, 3/17, 4/2
	
	4/2
	4/2

	Ms. Shelley Burch
	Parent
	
	
	
	
	
	4/2
	5/9, 5/29

	Mr. William Burch
	Teacher (English)
	9/26
	10/24
	11/21, 12/4,
1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/29

	Mr. Jackson Cutrone
	Student
	9/26
	10/24
	1/8
	3/6, 4/2
	
	4/2
	4/2

	Ms. Maureen deHaan
	Teacher (Biology)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17
	
	
	

	Ms. Natalie DeMarco
	TA
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/29

	Ms. Sarah Dernison
	Teacher (Music)/ Admin Intern
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9

	Ms. Tina Dierna
	Transition Coordinator/Com Partner/Internship Coordinator
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9, 5/29

	Ms. Jackie Evangelista
	Librarian
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9, 5/29

	Ms. Ryene Fenner
	Teacher (English)
	
	
	
	4/2
	
	4/2
	4/2, 5/9

	Ms. Jessica Freese
	Teacher (Spec Educ)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6
	
	
	

	Ms. Kara Haggerty
	Librarian
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9

	Mr. Calief Housen
	Community Partner, Career In Touch
	
	10/24
	
	
	
	
	5/29

	Ms. Kayla Ichikawa
	Teacher (English)
	
	
	
	4/2
	
	
	4/2, 5/9, 5/29

	Ms. Kayla Jacob
	Student
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17
	
	4/2
	4/2

	Ms. Amy Kapes
	Social Worker
	9/26
	10/24
	11/21, 12/4, 1/8
	3/17
	
	4/2
	4/2, 5/9, 5/29

	Mr. Devin Lamar
	Assistant Principal
	
	10/24
	12/4
	4/2
	
	4/2
	5/9

	Ms. Makayla Leon
	Student
	9/26
	10/24
	
	3/17
	
	
	4/2

	Ms. Melinda Lovelett
	Teacher (Spec Educ)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	
	5/29

	Mr. Christopher Milea
	Teacher (Spec Educ)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6
	
	
	5/29

	Ms. Liz Olivere
	Teacher (ENL)
	
	10/24
	11/21
	3/6, 4/2
	
	4/2
	4/2, 5/29

	Mr. Jason Prizzi
	Teacher (E. Science) and CR coach
	
	
	12/4, 1/8
	3/6
	
	
	

	Ms. Amy Purdy
	Teacher (Art)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/29

	Mr. Kesai Riddick
	Teacher (ENL)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9

	Ms. Tatiana Rojas
	Bi-lingual Family Worker
	
	
	
	4/2
	
	4/2
	4/2, 5/9

	Dr. Rachael Scorca
	Building Principal
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	5/7, 5/8
	4/2
	4/2, 5/9

	Ms. Sarah Shomo
	Teacher (English)
	9/26
	10/24
	11/21, 12/4, 
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9

	Mr. Ken Sofer
	Parent
	
	
	
	4/2
	
	4/2
	4/2, 5/9

	Ms. Tracy Steeves
	Teacher (Spec Educ)
	
	
	
	3/17, 4/2
	
	4/2
	4/2, 5/9

	Ms. Ashley Stegner
	Teacher (Spec Educ)
	
	
	11/21, 12/4, 1/8
	3/6, 3/17
	
	4/2
	4/2

	Ms. Suzanne Timbrouck
	Teacher (Math)
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2, 5/9

	Ms. Layla VanKleek
	Student
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2

	Ms. Piper White
	Student
	9/26
	10/24
	11/21, 12/4, 1/8
	3/6, 3/17, 4/2
	
	4/2
	4/2

	Ms. Deborah Zale
	Teacher (Health)
	9/26
	10/24
	11/21, 12/4, 1/8
	4/2
	
	4/2
	4/2, 5/9

	
	
	
	
	
	
	
	
	


Our Team’s Process


Next Steps
Sharing the Plan
Schools in the CSI Model
As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful. When the SCEP team is satisfied with the plan, use the SCEP Rubric to consider where there may be opportunities to strengthen the plan.  After the team has analyzed the completed plan using the SCEP Rubric and made any necessary revisions, the principal should email the NYSED liaison and: 
1. Confirm that the team has reviewed the plan using the SCEP rubric, ensured the plan met minimum expectations, and made any necessary changes;
2. Identify the areas of the plan where the team feels most confident;
3. If applicable, specify any areas of the plan where the team feels less confident. The principal may also request a follow-up meeting to further explore these areas prior to meeting with the NYSED liaison.
4. Indicate to your liaison that the school is ready to share its full plan for verification that it meets NYSED’s minimum expectations. Plans should be shared by July 1, 2025.
5. Once the plan is finalized, representatives from the school and district should meet to complete the SIG Expenditure Plan.
6. Ensure that the district (Superintendent or designee) and local Board of Education have approved the plan and the plan is posted on the district website.
Schools in the ATSI model and TSI Model
1. When the SCEP team is satisfied with the plan, use the SCEP Rubric to consider where there may be opportunities to strengthen the plan.  After the team has analyzed the completed plan using the SCEP rubric and made any necessary revisions, please share the plan with your District, who will verify that the plan meets NYSED’s minimum expectations.  Once your plan is finalized, representatives from the school and district should meet to complete the SIG Expenditure Plan.  Plans will need to be approved by the District before the first day of the 2025-26 school year.  
2. The final plan will need to be approved by the local Board of Education and posted on the district website.
Implementing the Plan (All Schools)
1. Ensure the plan is implemented no later than the first day of school.
2. Monitor implementation closely and adjust as needed.
3. Plan to have the SCEP team reconvene during the year to discuss implementation and review progress in relation to the Early Progress Milestones and Mid-Year benchmarks identified.
Next Steps
4. Ensure that there is professional development provided to support the strategic efforts described within this plan. 
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School Comprehensive Education Plan
School Improvement Grant Expenditure Plan
2025-26
	District
	School Name
	Grades Served

	
	
	




SIG Expenditure Plan

[bookmark: _School-Level_SIG_Addendum]School-Level SIG Expenditure Plan
Instructions
After the School Comprehensive Education Plan (SCEP) has been finalized, representatives from the school should work with representatives of the district to determine how best to leverage Title I, 1003 School Improvement Grant (SIG) funding to implement the Key Strategies outlined.  
This template will need to be attached to the SCEP and submitted as one document in the Business Portal as part of the SIG application process.
There are four different types of expenses that can be included:
1. Instructional Key Strategies identified through the SCEP
2. Non-Instructional Key Strategies identified through the SCEP
3. Plan Monitoring 
4. Plan Development expenses for 2026-27
Evidence-Based Intervention Category
SIG Expenditure Plan
All expenses must adhere to the Every Student Succeeds Act definition of an evidence-based intervention.  To assist with this, the Department has identified 16 State-Supported Evidence-Based Interventions, that if implemented in accordance to the parameters provided, fulfill this criteria. 
	1. Align High School and College Courses to Increase Post-Secondary Transition Outcomes

	2. Community Schools

	3. Elementary School Looping

	4. Establish an Early Warning Intervention and Monitoring System

	5. Evidence-Based Instructional Methods

	6. Expanding access to high-quality Out-of-School-Time programs

	7. High-Quality Instructional Materials

	8. High-Quality Tutoring

	9. Incoming Student Induction Programs and Summer Bridge Programs

	10. Instructional Coaching

	11. Middle School Flexible Scheduling

	12. Multi-Tiered System of Supports – Integrated (MTSS-I)

	13. Ongoing Job-Embedded Professional Development

	14. Principal Leadership Development

	15. Professional Learning Communities

	16. Restorative Practices




In the Column labeled “Evidence-Based Intervention Category” enter the category for that specific expense.  If the expense does not fit within the State-Supported Evidence-Based Interventions (e.g. survey and feedback tools, HS internship coordinator) enter “Other.” 
Plan Monitoring and Development
The team that drafted the plan should anticipate reconvening at least twice during the 2025-26 school year to discuss implementation and review Early Progress Milestone and Mid-Year Benchmark data.
The school should also anticipate having a team come together in Spring 2026 to conduct a five-part needs assessment in conjunction with the development of its 2026-27 school plan.  
Budget Code
In the “Budget Code” category, enter the FS-10 budget code.  The following are Budget Codes used for this grant.  Any Code 80 (Employee Benefits) and Code 90 (Indirect Cost) expenses do not need to be referenced here but will need to be included on the FS-10.  
Code 15: Professional Salaries
Code 16: Support Staff Salaries
Code 20: Equipment 
Code 40:  Purchased Services
Code 45: Supplies and Materials
Code 46: Travel
Code 49: BOCES Services

Expenses That Go Across Key Strategies
A school may have a single expense that covers multiple key strategies.  For those situations, the expense can be referenced in multiple categories, but the amount of the expense should only be inserted into the “Full Cost” column the first time the expense appears. 


Instructional Key Strategy Implementation
	INSTRUCTIONAL KEY STRATEGY 1
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS INSTRUCTIONAL KEY STRATEGY
	



	INSTRUCTIONAL KEY STRATEGY 2
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS INSTRUCTIONAL KEY STRATEGY
	



	INSTRUCTIONAL KEY STRATEGY 3
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS INSTRUCTIONAL KEY STRATEGY
	



	INSTRUCTIONAL KEY STRATEGY 4
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS INSTRUCTIONAL KEY STRATEGY
	



	INSTRUCTIONAL KEY STRATEGY 5
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS INSTRUCTIONAL KEY STRATEGY
	



Non-Instructional Key Strategy Implementation
	NON-INSTRUCTIONAL KEY STRATEGY 1
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS NON- INSTRUCTIONAL KEY STRATEGY
	



	NON-INSTRUCTIONAL KEY STRATEGY 2
	


	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	      	
	

	
	     	
	

	
	     	
	

	
	     	
	

	
	     	
	


	TOTAL AMOUNT FOR THIS NON- INSTRUCTIONAL KEY STRATEGY
	



Plan Monitoring Expenses
	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	Plan Monitoring
	
	

	
	Plan Monitoring
	
	

	
	Plan Monitoring
	
	

	
	Plan Monitoring
	
	

	
	Plan Monitoring
	
	


	TOTAL AMOUNT FOR PLAN MONITORING
	



2026-27 Plan Development Expenses
	Expense
	Evidence-Based Intervention Category
	Budget Code
	Full Cost

	
	Plan Development
	
	

	
	Plan Development
	
	

	
	Plan Development
	
	

	
	Plan Development
	
	

	
	Plan Development
	
	


	TOTAL AMOUNT FOR 2026-27 PLAN DEVELOPMENT
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