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Agenda 
Zoe Barnum High School
School Site Council 
03/18/2025 / 4:30 PM
Google Meet: Meeting Room
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I. Call to Order
Time:  4:32 PM
Adjourned: 5:29 PM
Date: 03/18/2025
By Whom: Adriana West
II. Role Call of members (can be accomplished with a sign-in sheet) 
	Google Form For Sign In: https://forms.gle/rcauVWu1qSz87MtF7
	Those attending in person: Complete the sign in sheet
III. Agenda Calendar Items 
1. CSI Planning 
2. SPSA Goal Setting
3. 

IV. Changes/additions to the agenda
V. Approval of Minutes: Meeting of Date: 2/4/2025 - Link Here Minutes (Document)
	Motion to approve: Kai Lund
	Second: Pete Perata
	All in Favor: Majority motion to approve
VI. Opportunity for Public Input 
	Comment: No Public Comment
VII. Committee Reports 
· Special committees 
· Standing committees 
VIII. Unfinished Business 
1. None
IX. Reports on Meetings Attended 
1. Community Schools Update
a. Upcoming Events
i. This Thursday 22 students will be attending the bright futures event at Cal Poly Humboldt
ii. Family feedback event on March 26th 
b. Current Projects and Partnerships
i. 
X. New Business
1. Goal Setting for 25/26 School year
a. Goal setting documents - Link to SPSA Goals
i. Kai shared that many students show at the beginning of the year but do not continue to attend regularly.  Kai suggested that the school host activities to keep students engaged and connected with school.  This could be done with lunch time activities.  
ii. Adriana asked about how we engage students in the classroom setting through internships. Kai shared marking which internships apply to which area.  
iii. Kai shared that it might be hard to miss a day of school 
iv. Adriana shared that we have funding to partner with big picture learning and wanted to hear from the group if they felt it would meet those areas.  Pete shared that we might need a dedicated person to help facilitate the Big Picture LEarning and asked if we could use the funding for those areas.  Adriana shared that we could use the funding for that. 
b. California Dashboard
i. Focus 23/24: Graduation rate and Math scores
ii. Focus 24/25: Suspension Rates and CCI
c. CSI 
i. Develop a school-level plan to improve student outcomes
ii. The plan must:
· Be based on performance on state indicators
· Include evidence-based interventions
· Identify resource inequities, which may include LEA- and school-level budgeting
· The School Plan for Student Achievement (SPSA) satisfies planning requirements.
· We are in CSI for the following California Dashboard Areas
· Suspension rates
· College and career readiness - Link for information on areas that qualify (web link)
· Goal setting review of the current and upcoming programs to increase performance indicators:
· Nicholas Shared that the SEL lessons could have a 5050 interest.  We have some students who it could be really beneficial for, and then I think that we might have some other students that are going to be kind of, just not really going to be that interested in it, either because they're kind of already have their mindset, or they're not in that growth mindset, or they just kind of see it as another thing where it's like, do I have to do this? 
· Adriana shared that the lessons can be focused during the LTI period.  Pete agreed that that would be a great time to have those lessons in combination with the LTI format.
· The school site council team was in agreement that a contract with BPL would be beneficial for our students and increase graduation rates and engagement with school.
· The team agreed that using our funding moving forward and and for our goals for this year, using the funding to begin the contract with big picture learning, having a position of a CTE career guidance tech, because then they can also work with students who are maybe not on track to graduate, and see how we do that, and then bringing on some type of SEL curriculum for, you know, whole school, and then also targeted groups who are needing that support.
XI. Summary and Next Steps 
a. Summary
i. The SSC meeting on 3/18 discussed updates and plans for the upcoming year. Isaac, a consultant, reported that the emblaze system issues have been resolved. The team proposed using funding to implement Big Picture Learning, hire a CTE career guidance tech, and introduce a social-emotional learning (SEL) curriculum. They also considered providing Chromebooks for students to ensure emblaze functionality. The SEL curriculum will focus on organizational skills, conflict resolution, and empathy. The team will measure the program's effectiveness and align goals with the California dashboard. They also discussed the importance of community partnerships and guest speakers to enhance student engagement and career readiness.
b. Action Items
i. Finalize the contract with Big Picture Learning to bring their program to the school.
ii. Explore purchasing updated Chromebooks for classrooms and potentially acquiring additional devices for student internship use.
iii. Investigate social-emotional learning curriculum options and plan for implementation, including whole-school lessons and targeted support groups.
iv. Hire a CTE career guidance tech to help facilitate student internships and connect them with community partners.
v. Provide professional development and training for teachers on the Big Picture Learning program.
XII. Announcements 
c. Next meeting 04/15/2025 at 4:30 PM
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