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Agenda 
Zoe Barnum High School
School Site Council 
04/15/2025 / 4:30 PM
Google Meet: Meeting Room
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I. Call to Order
Time:  4:33 PM
Adjourned: 5:25 PM
Date: 04/15/2025
By Whom: Adriana West
II. Role Call of members (can be accomplished with a sign-in sheet) 
	Google Form For Sign In: https://forms.gle/rcauVWu1qSz87MtF7
	Those attending in person: Complete the sign in sheet
III. Agenda Calendar Items 
1. SPSA Approval
2. Evaluation of Progress

IV. Changes/additions to the agenda
V. Approval of Minutes: Meeting of Date: 3/18/2025 - Link Here Minutes (Document)
	Motion to approve: Evan
	Second: Pete Perata
	All in Favor: All in favor
VI. Opportunity for Public Input 
	Comment: 
VII. Committee Reports 
· Special committees 
· Standing committees 
VIII. Unfinished Business 
1. None
IX. Reports on Meetings Attended 
1. Community Schools Update
a. Upcoming Events
i. Open House - 4/22 from 5:00-7:00 PM
ii. Nicholas provides an update on the upcoming open house, mentioning various community partners and activities.  The open house will feature tacos from Los Giles, raffles, and presentations from community partners.  Julio is working on a flyer for the event, and Nicholas will make personal phone calls to invite families. The family feedback event will be from 5 to 6 PM, followed by the open house from 6 to 7 PM.
b. Current Projects and Partnerships
i. 
X. New Business
1. Approval of the SPSA 
a. Goal setting documents - Link to SPSA Goals
i. Adriana West  introduces the new business, focusing on the LCAP goal of equity and access at Zoe Barnum Continuation High School.  Paul Claussen shares the specific LCAP goal, including graduation rates and math scores.  The baseline data for graduation rates and math scores are discussed, showing significant improvements.  Adriana West mentions the completion rate for the CAST test scores is at 93%, with plans to reach 95%.
ii. Adriana West discusses the progress on various goals, including college and career readiness and graduation rates.  The implementation of Big Picture Learning and Project-Based Learning is highlighted.  Teacher collaboration time is praised for its positive impact on student support.  Pete Perata shares updates on family engagement and the success of family feedback events.
b. Evaluation of progress in dashboard areas - Dashboard Data
i. Adriana West and Nicholas Pelascini discuss the impact of having Julio as a support staff member.  The role of Julio in providing interventions and reducing suspensions is emphasized. The importance of the MTSS training for continued improvement is mentioned.   Adriana West  plans to purchase a social-emotional curriculum to support students in need.  Adriana West shares updates on the installation of a buzzer system for the school door.  To develop our professional staff in new learning, staff will attend the MTSS conference and visit Rhode Island for Big Picture Learning training.  A new position for a CTE career guidance tech will be filled to support the internship coordinator role.  The next meeting is scheduled for May 20, where Paul will take over as the meeting leader.
ii. Motion to Approve the progress and evaluation of the SPSA: Pete Perata
iii. Second: Nicholas
iv. All in favor: Majority in favor
XI. Summary and Next Steps
a. Summary
i. The school site council meeting focused on approving the SPSA and evaluating progress. Key points included the approval of last month's minutes, the upcoming open house on March 22 with various community partners, and the implementation of Big Picture Learning and Project-Based Learning. Graduation rates improved from 58% to 72% for all students and from 59% to 70% for socioeconomically disadvantaged students. The completion rate for the CAST test is at 93%, aiming for 95%. The council also discussed the impact of new support staff, Julio, on reducing suspensions and improving student behavior. The next meeting is scheduled for May 20.
b. Next Steps
i. Submit the approved SPSA to the board.
ii. Attend the MTSS (Multi-Tiered System of Support) training this summer.
iii. Send Zoe Barnum teachers to Providence, Rhode Island and Fort Bragg to observe Big Picture Learning implementation.
iv. Post and fill the CTE Career Guidance Tech position to support the internship program and Big Picture Learning rollout.
XI. Announcements 
c. Next meeting 05/20/2025 at 4:30 PM
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