March 25th, 2025 Minutes
    Mimosa Elementary School Governance Council
Date | time 3/25/2025| 4:00pm | Location Mimosa Elementary Media Center
SGC Member Attendance 
	Ariane Holcombe, Principal
	
	David Evans, Parent
	

	Maggie Rogers, Teacher
	
	Adriana Lopez, Parent 
	

	Julia Gomez, Teacher
	
	Kathy Ready, Community Member 
	

	Miranda Oliveri, Teacher 
	
	
	

	Patricia Romero, Parent
	
	
	


Meeting Minutes Summary 
Action Item: Approve Agenda
· Ms. Gomez made a motion to approve the agenda, and Ms. Rogers seconded the motion. 
· The agenda was approved unanimously. 
Action Item: Approve February Minutes
· Ms. Gomez made a motion to approved the February minutes, and Ms. Rogers seconded the motion. 
· The minutes were approved unanimously.
Discussion Item: Council Initiatives and Church Support: Supporting Community Outreach, Employee Satisfaction, and Student Incentives
· Mr. Evans and Ms. Rogers attended the SGC retreat. They were reminded of the impact the council can have. (More information over the retreat will be shared at our next meeting.)
· The church would like to support the school during teacher appreciation week. 
· They are still looking for someone to lead the potential two-year partnership. 
· They hope to find ways to include families in partnership opportunities. 
· There are four to six women that are currently signing up to begin volunteering at the school. 
Discussion Item: Current School Partners
· Ms. Holcombe shared a document listing active and non-active community partners. She shared the various roles they play in supporting the school.
Discussion Item: SGC Parent/Teacher Elections Update
· Ms. Gomez has sent an email out to staff and parent liaisons have been reaching out to parents. 
· One teacher and three parents have declared candidacy. 
Discussion Item: Council Initiative: Family Education Event
· There are two confirmed authors. They are Bonnie Clark and Patricia McLoren.
· One book focuses on speaking to others with kind words, and the other book focuses on African American inventors. 
· Author’s will arrive at 5:30, and the catered meal will be barbecue. 
· The committee will meet to finalize the RSVP ticket system.
Informational Item: Principal’s Update
· There are two new partnerships: Choate Construction and Kids Read America.
· L3Harris came for the 2nd time this year and read to 2nd grade. They provided all students will a book to take home.
· Current enrollment is 608, which includes a full pre-k group of 40 students. There have been continuous new students enrolling in all grade levels. Many of these students have been newcomers. 
· There are currently AU paraprofessional, OI paraprofessional, and pre-k teacher vacancies. 
· There was a Centegix false alarm recently. Staff responded appropriately and brought great questions. The district called immediately. 
· 36% of families have completed the DOE school climate survey. This is the highest recorded number. PBIS points were offered to students whose families completed the survey.
· On March 28th there will be a fifth grade field trip.
· Spring Break is April 7th to April 11th. 
· GMAS testing begins April 30th. 
Discussion Item: Draft Next Meeting’s Agenda
· Ms. Rogers and Mr. Evans will share their experience at the SGC retreat.
· We will recap the family event.
· We will complete the council survey.
· We will discuss potential end of year council celebration. 
Action Item: Meeting Adjournment
· [bookmark: _GoBack]Ms. Gomez made a motion to adjourn the meeting, and Ms. Oliveri seconded the motion. 
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