February 25th, 2025 Minutes
    Mimosa Elementary School Governance Council
Date | time 2/25/2025| 4:00pm | Location Mimosa Elementary Media Center
SGC Member Attendance 
	Ariane Holcombe, Principal
	
	David Evans, Parent
	

	Maggie Rogers, Teacher
	
	Adriana Lopez, Parent 
	

	Julia Gomez, Teacher
	
	Kathy Ready, Community Member 
	

	Miranda Oliveri, Teacher 
	
	
	

	Patricia Romero, Parent
	
	
	


Meeting Minutes Summary 
Action Item: Approve Agenda
· An action item will be added to approve the budget.
· Ms. Ready made a motion to approve the agenda, and Ms. Gomez seconded the motion. The agenda was approved with the added item unanimously. 
Action Item: Approve February 4th Minutes
· The list of charter dollar expenditure purchases needs to be added.
· Ms. Rogers made a motion to approve the minutes, and Ms. Oliveri seconded the motion. The minutes will be approved with the edit.  
Discussion Item: Planning for Parent/Teacher SGC Elections
· Notes have been sent home to parents and advertisements have been put outside. 
· Ms. Gomez will email staff and send a link to declare candidacy. She will ask if they have any parents that they think would be a good fit.
· Ms. Holcombe will confirm ow many parents have declared candidacy. 
· One parent and two teachers are needed for the upcoming year.
Discussion Item: Council Initiatives and Church Support: Supporting Community Outreach, Employee Satisfaction, and Student Incentives
· Last week members of the church toured the school to find areas and opportunities for support.
· They toured the STEM lab, the teacher cafeteria room, the pond area, and other public areas to get a sense of the schools’ culture and environment. 
· Northside wants to take care in who they partner with, and they are awaiting a meeting to decide how much, if any, funds can be used to support Mimosa Elementary School. 
· The church is looked for a volunteer lead from the church to help coordinate with volunteers and school support. They are looking for someone to commit to two years.
· Mr. Evans has looked at materials in the STEM lab and has been brainstorming ways to use these materials.
· Non-specials time
· After school club
· Helping teachers
· Mr. Evans is also looking for mentoring opportunities, and he would like to begin the volunteer process by jumping into volunteering roles. 
· Eating lunch with students, etc.
· It would also be beneficial to invite families as well to partner in this venture.
Discussion Item: Council Initiative: Family Education Event
· Readings will be coming in to read to different grade levels. This will be split up as K-2 and 3-5. 
· We are still looking for bilingual authors to include, as well as a ticketed food choice to give meals to families.
· These meals will be free, and families will RSVP ahead of time.
· We will schedule the event for April 17th. 
· There are currently two authors signed up. 
· Ms. Gomez suggested adding an activity that allows students to participate in creating a Mimosa book. Students could each design a page to be added.
· The event will be limited to families who have students enrolled at Mimosa. 
Discussion Item: Planning for Annual Budget Approval
· Ms. Holcombe discussed changes in the upcoming budget and walked the council through the different allotments. 
· We discussed the different categories that funds may fall into. 
Action Item: Approve Annual Budget
· Ms. Gomez made a motion to approve the budget, and Ms. Ready seconded the motion. The budget was approved unanimously. 
Discussion Item: Draft Next Meeting’s Agenda
· We will add on the following items to continue discussing:
· SGC Election 
· Reading Event
· Church Initiatives
Action Item: Meeting Adjournment
· [bookmark: _GoBack]Ms. Oliveri made a motion to adjourn the meeting, and Ms. Rogers seconded. 
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