February 4th, 2025 Minutes
    Mimosa Elementary School Governance Council
Date | time 2/04/2025| 4:00pm | Location Mimosa Elementary Media Center
SGC Member Attendance 
	Ariane Holcombe, Principal
	
	David Evans, Parent
	

	Maggie Rogers, Teacher
	
	Adriana Lopez, Parent 
	

	Julia Gomez, Teacher
	
	Kathy Ready, Community Member 
	

	Miranda Oliveri, Teacher 
	
	
	

	Patricia Romero, Parent
	
	
	


Meeting Minutes Summary 
Action Item: Approve Agenda
· Ms. Gomez made a motion to approve the agenda. This was seconded by Ms. Rogers. The agenda was approved unanimously.
Action Item: Approve November Minutes
· Ms. Ready made a motion to approve the agenda. This was seconded by Ms. Gomez. The minutes were approved unanimously. 
Discussion Item: Planning for Parent/Teacher SGC Elections
· Supplies to advertise for the elections are in the front office. Parent liaisons can count out letters to send home for K-3 parents.
· Ms. Gomez will gather the supplies to put up advertising the elections. She will also send emails to teachers advertising openings.
· The committee will be mindful when looking for parents to apply that represent the population supported by Mimosa. 
Discussion Item: Planning for Annual Budget Approval
· The budget closes on February 28th, and we will meet on February 25th to vote to approve the budget.
· The budget committee will meet on February 19th to look at the school budget for the following year, prior to committee approval. 
Discussion Item: Council Initiatives and Church Support: Supporting Community Outreach and Employee Satisfaction
· Mr. Evans and Ms. Ready met with leadership at Northside Church and presented the schools objectives.
· Ideas for church support centered around employee satisfaction. Some of the ideas presented were:
· Updating the teacher’s lunchroom.
· Bringing in a coffee cart once a month.
· Providing an annual gift basket that may be given to staff members. 
· The church also had the idea of providing room parents/volunteers for classrooms.
· This may be something to look at next year as the relationship with the church begins to strengthen. 
· This could begin in kindergarten and spiral up with the students.
· As a baseline, this may look like volunteers:
· Attending two yearly parties
· Visiting once a month and provide support based on the teachers needs
· Volunteers could choose to come more or less, but this may provide a jumping off point to begin this work.
· Church support may also be used to update the pond and deck in the courtyard. 
· As teacher appreciation week approaches, a coffee cart may be more seriously considered. Teacher appreciation week is the week of May 5th. 
Discussion Item: Council Initiative: Family Education Event
· This event will now be focused on family literacy engagement.
· There will be donated meals for families, and they can come listen to different authors read.
· There will be different authors for K-2 and 3-5. These sessions may take place in different locations around the school.
· This event will take the place sometime in between spring break and milestones, around 5:00 or 5:30. This puts it between April 14th and April 25th. 
· Books left over from WRAD day may be used to distribute during the event.
Discussion Item: Charter Dollar Expenditure Proposals
· Ms. Holcombe shared a document with ideas for our charter dollar money.
· This list is as follows:
Action Item: Approve Charter Dollar Expenditure Proposals
· Ms. Rogers made a motion to approve the charter dollar expenditure proposals. Ms. Gomez seconded the motion. The charter dollar expenditure proposals were approved unanimously. 
Informational Item: Principal’s Update
· [bookmark: _GoBack]The budget is expected to be a bit tighter next year. 
· The school will be unable to buy positions if not allotted. 
· The attendance rate since January has sat right around 91-92%. 
· The change in politics has affected our populations. 
· The district will not be taking a stance in either direction.
· It is important that Mimosa continues to be a safe space for students and families.
· Virtual links will now be provided to attend family events.
· There have been 20 new students that have enrolled since January. This puts total enrollment at around 600 students.
Discussion Item: Draft Next Meeting’s Agenda
· The next agenda will include the following items:
· Further discussion around church support
· Updates on the SGC election
· Budget updates
· Updates on the family reading event
Action Item: Meeting Adjournment
· Ms. Ready made a motion to close the meeting. This was seconded by Ms. Rogers. 
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