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Joint Operating Committee Meeting Minutes
May 5, 2025
7:00 PM in the Boardroom



A meeting of the Joint Committee of the Western Montgomery Career and Technology Center was held at WMCTC and via Zoom.  Mr. Keith McCarrick, the Chairperson, called the meeting to order at 7:00 PM. 


JOC Members
Sarah Bieber
Erica Hermans
Heidi Goldsmith (via Zoom)
Patti Grimm


Keith McCarrick
JP Prego
Jay Strunk
Karen Weingarten

Absent:   Dr. Charles Nippert

Guests:  Lily Bommarito, Latoya Williams, Morgan Williams, Gabriel Fuentes, Alicia Cranford, Bella Knight, Lindsay Maute, John McCuen Jr., Emily Fuentes, Eric Hoffman, Toni Kotchetovsky, John Cranford Sr., Maddison Johnson, Justin Johonson, Jennifer Johnson, Dr. James Kraft

Non-Members
Robert Rizzo, Superintendent, Spring-Ford Area SD & WMCTC Superintendent of Record 
David Livengood, Administrative Director 
Craig Robinson, Principal
Donna Wilson, Business Manager
Wendy Sigourney, Administrative Assistant

Solicitor
Beth Shore, Esq., Fox, Rothschild, LLP

Agenda

1. Call to Order
Attendance/Roll Call
Agenda Items and/or changes

2. Approval of Minutes
A. Approval of the JOC Meeting Minutes from the April 7, 2025, Meeting.

A motion was made by Karen Weingarten and seconded by JP Prego to approve the JOC Meeting Minutes from April 7, 2025.  

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0

3. Presentations 
A. Capital Reserve/Articles of Agreement
· Mr. Livengood introduced Dr. James Kraft (CTDSL), who has been assisting Mr. Livengood with shaping our Articles of Agreement. He is here tonight to support the discussion. He has also been a mentor to Mr. Livengood, Mr. Robinson, and our new instructors. He has made a significant contribution to the success of our leadership.  
· Mr. Kraft provided his bio of working with CTE for 38 years.  He has worked at North Montco, Berks Career & Technology Center and York County School of Technology.  He praised Mr. Livengood for his model here at WMCTC. Dave has instilled great partnerships with various industry companies and is a model for other CTEs. He also admires that he isn’t afraid to ask questions.
· Mr. Livengood gave a brief history of the Articles of Agreement.
· He then focused on the new section referring to the Capital Reserve.  Here are some highlights of the conversation and documentation.  Please refer to the PowerPoint to see the supportive information.
· The suggestion is to vote to keep any unused funds and place them into the Capital Reserve.
· The goal would be to have a Capital Reserve contributing $2,700,000 by 2029 - 2030.
· Our bond payment is completed on November 15, 2028.  The idea would be to have the three districts continue to contribute those funds that would have been for the bond to the Capital Reserve. 
· Currently, it’s a 60%/40% split that the schools pay. This would continue so there would not be any additional funds requested.
· Until the 2029/2030 school year, if we can keep the unused school year funds, that would give us a start to the reserve. Over the last 10 years, we have returned $3,167,891.93.
· Next Steps
· He plans to meet with the Business Manager’s 
· October/November, meet with all 27 board members.
· January/February 2026, vote.  This would be a majority vote.  Spring-Ford has to agree, or it’s not approved.
· Create a 5 - 10  year plan - the feasibility study by Gilbert Associates will be helpful, as well as ICS reports of projects and new programs.
· We would like to have a 13.5 million over 5 years.

B. Enrollment
· Mr. Robinson showed various enrollment charts to show the applications by district, percentages, and applications accepted.
· The application deadline was March 15th, but they have reopened it from May 1st to June 5th.  This will help fill spots unfilled.
· Over the summer, they may bring in the physical application.  
· Mr. Robinson explained the numbers on the chart where the number accepted was higher than the applications received for a program.  This reflects students accepted but didn’t get their first choice, but did their second.
· He explained the dissolution of the BioMed program, which allowed for an additional 20 people in the Introduction to Med program.   They can offer both an AM and PM course now.  We also had to accommodate Upper Perkiomen with an additional lunchtime.
· Early Childhood Education this year will become a four-year program, which will increase enrollment by 9 students.
· He reviewed the four programs that have lower percentages of filled seats due to the number of applications received.  If we hired another instructor, we would be able to increase the number of filled seats.  Those four programs are Carpentry, Cosmetology, Electrical, and Welding.
· What’s next???
· Increase the number of instructors for the following:
· Cosmetology - 10 students
· Carpentry - 20 students
· Electrical - 20 students
· Welding - 20 students
· Add a Full-Time Aid in Cosmetology
· Increase the supplies budget for these programs/students
· Add ventilation, 16 booths for Welding
· Increase the budget by $2,500,000 (27.25%) for salaries, equipment, furniture, and expansion 

4. Public Comments on Agenda Items - None

5. Discussion Topics - None

6. WMCTC Reports
A. Administrative Reports
· Mr. Dave Livengood provided the following updates:
· The position for Assistant Principal has been posted, and we have received 4 applications, of which three have CTE experience.
· Patti Grimm and Keith McCarrick would like to attend the second interview.  If others are interested, please let Mr. Livengood know.
· Our Senior Recognition and Award ceremony is on Wednesday, May 21, 2025, all are welcome.  Let Wendy know if you will be attending.
· Our NOCTI scores were down this year, but still showed growth (98%).   
· 22 students scored basic and did not pass (14 of these students were IEP or ESL)
· 34 scored Competent
· 72 scored Advanced (All students in Commercial Art and Culinary Arts scored Advanced)
· They will look into some of the programs with lower scores.

· Ms. Donna Wilson shared the following:
· None

· Mr. Craig Robinson announced: 
· NOCTI had many of our business partners come to judge, which showed great support.
· Mrs. Barb Mueller did a fantastic job coordinating the event, which flowed very smoothly.
· After NOCTI we tried to encourage students to come out to the Reading Phillies game.  We received 4 tickets for each student and staff member.  We also shared one with each board member.
· We also have a WMCTC blanket for each board member and superintendent.
· The following day was Field Day, which was a fun release after testing.  


B.   Important Dates
1. May 12 - 23		   Keystone Testing
2. May 20 		   In-Service - Election Day
3. May 21 		   Senior Award Ceremony (3 Hours)
4. May 28		   New Student Orientation
5. June 2		   JOC Meeting at 7:00 pm * 

7.   Additional Reports
A. Mr. Robert Rizzo  - Mr. Rizzo disclosed that he is retiring effective August 1, 2025.
B. Ms. Beth Shore, Esq., No report
C. Mr. Prego, JOC Secretary, No report.
D. Other Advisory Groups
· Personnel Advisory Group - Mrs. Hermans said they will be planning an executive session and would hear about that soon.
· Policy Advisory Group - The committee met via Zoom on April 29th, and the policies for the 1st and 2nd reading are on the agenda.  Policies for Special Education are being reviewed by our lawyers.
· Facilities Advisory Group - They have not met.
E. Student Awards
· SkillsUSA Awards  
· C-Cap 
· Students of the Quarter (3rd)  

8.   Policies (2nd Reading - Approval) 
A. Policy 102 - Academic Standards
B. Policy 105 - Curriculum
C. Policy 105.1 - Review of Instructional Materials by Parents
D. Policy 105.2 - Exemption From Instruction 
E. Policy 110 - Instructional Supplies
F. Policy 115 - Cooperative Education
G. Policy 127 - Assessment System
H. Policy 130 - Homework

A motion was made by JP Prego and seconded by Patti Grimm to approve the second reading of JOC Policies A-H.

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0

9.   Policies (1st Reading) 
A. Policy 121 - Field Trips

 10.   Personnel
A. Hiring
1. The Administration recommends hiring Mr. Eric Hoffman for the Collision Program at Lane 2, Step 12, at $82,456, starting in August 2025.
2. The Administration recommends hiring Mr. John McCuen for the HVAC instructor position at Lane 3, Step 13, at $92,671.08, starting in August 2025.

B. Conferences
1. The administration recommends approving Mrs. Heather Zornek, a Chaperone, and seven students to attend the HOSA International Leadership Conference on June 17-22, 2025, in Nashville, TN, at an expense not to exceed $15,000.
2. The Administration recommends the approval of the Administrative Director, Principal, and Assistant Principal if hired to attend the PACTA (Pennsylvania Association of Career & Technical Administrators) Leadership Conference for Career and Technical Education in Pittsburgh, PA, on July 28-31, 2025, at an expense not to exceed $3,000.  

    C. Supplemental Contracts
1. The Administration recommends approving supplemental contracts for Candice Landis and Julia Powers, School Counselors, for approximately five (5) days, no more than forty hours each, at $44.88 per hour per the Collective Bargaining Agreement, for the summer of 2025 - 2026 school year, to manage admission concerns and respond to student needs over the summer.
2. The Administration recommends approving a supplemental contract for Barb Muller for no more than twenty-five hours over the summer at $44.88 per hour per the Collective Bargaining Agreement for the 2025 - 2026 school year to coordinate with Co-Op employers.
3. The Administration recommends approving Cindy Prindle's $2,000 stipend as Perkins Coordinator for the 2025-2026 school year.
4. The Administration recommends approving a supplemental contract for Harry McGinnis, not exceeding 125 hours, at $44.88 per hour, as per the Collective Bargaining Agreement, for the Summer to install new lights under the supervision of Chad Heffner, our Maintenance Director. 
5. The Administration recommends approving a supplemental contract for Donald Bray, not exceeding 100 hours, at $44.88 per hour, as per the Collective Bargaining Agreement, for the summer to maintain our school vehicles and work with Hunter trainers.

Mr. Livengood had each new employee introduce themselves and shared how each one brings to the position exactly what is needed to carry on the legacy of the instructors who are retiring.

A motion was made by JP Prego and seconded by Patti Grimm to approve Personnel Items A-C as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0



11.  Finance
A. Approval of Cash Receipts and List of Bills. 	            		  

A motion was made by JP Prego and seconded by Karen Weingarten to approve Finance item A as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0

   12.  Other Action Items
A. The Administration recommends approving the Substitute Teacher Service Agreement from July 1, 2025, through July 1, 2027.  There is no price increase.                                                              
B. The Administration recommends the approval of the 2024-2025 Textbook Inventory.    	       
C. The Administration recommends the approval of Mr. Don Bray and Mr. Will Soleau to take 12 Automotive Technology students to the Dover Motor Speedway in Dover, Delaware, on May 30, 2025. This is a no-cost event.
D. The Administration recommends that Mrs. Allison Stanziani attend the Organ-Tissue Donation Awareness seminar on May 6, 2025, in Bealsburg, PA. The cost of the conference will not exceed $300. As a result of attending, we will receive a grant of $2,000 for equipment, supplies, and services.
E. The Administration recommends approving the Fox Rothschild Retainer Agreement for Solicitor for the 2024-2026 school year at the rate of $3,855 per quarter beginning on July 1, 2025, and ending on June 30, 2026.                                     
F. The Administration recommends closing the Project Lead the Way - BioMed program as of June 9, 2025. 
G. The Administration recommends the approval of the Montgomery County Intermediate Unit Service Agreement for a three (3) year contract.    
               
1. Year 2025-2026		$7,875.00
2. Year 2026-2027		$8,268.00
3. Year 2027-2028		$8,681.00                   
                                                                                                                                                               
A motion was made by JP Prego and seconded by Patti Grimm to approve Other Action items A-G as presented.

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0

13.  Board Comment - Patti Grimm asked for clarification on which programs had all students score Advanced on the NOCTI tests.  It was Culinary Arts and Commercial Art.

14. Public Comment - None

15.  Adjournment                                                                                                                                                                                                                                                                                                                                                                                 

A motion was made by JP Prego and seconded by Patti Grimm to adjourn the meeting.

Erica Hermes        Yes	     Keith McCarrick     Yes              Heidi Goldsmith     Yes
Patti Grimm	   Yes	     JP Prego	            Yes               Sarah Bieber          Yes     
Karen Weingarten  Yes	     Jay Strunk            Yes	            
	     
Motion carried      8-0


The meeting adjourned at 8:28 pm.
Respectfully submitted,



Mr. JP Prego, Secretary
Ms. Wendy Sigourney, Recording Secretary
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