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	Grantee Name: Franklinville CSD
	
	Project Number(s): 0409-17-7203
                                 0545-17-2069

	Site Name: Franklinville Elementary School
	
	

	Street Address: 32 North Main Street
	
	☒ Universal Prekindergarten (UPK)
☐ Priority Prekindergarten (PPK)
☒ Statewide Universal 
     Full-Day Prekindergarten (SUFDPK)
☐ Expanded Prekindergarten (EPK)
☐ Federal Preschool Expansion (PDG)
☐ Prekindergarten for Three-Year-Old
     Students (3PK)

	City, NY, Zip: Franklinville, NY 14737
	
	

	Site Type*: PS and HS
	
	

	Program Administrator: 
Jessica Schirrmacher-Smith
	
	

	Title: Principal
	
	

	Email: jschirrmacher@tbafcs.org
	
	Reviewer(s):  DeSylvia W. Dwyer

	Phone: 716-676-8028
	
	

	☐ This program participates in QUALITYstarsNY.
	
	Site Visit Date: October 28, 2016



* Site Type* (Key):

	· Approved Special Ed. Provider: 4410
· Charter School: CS
	· Head Start: HS
· Library: L

	· Daycare Child Center: DCC
	· Museum: M

	· Family Day Care Home: FDC
	· Nonpublic School: NPS

	· Group Family Day Care Home: GFDC

	· Public School:  PS



	
Promising Practices:

· Since the last Quality Assurance Monitoring visit, the classroom teachers, with the support of the Elementary Principal, have made significant changes to the classroom environment and have made a commitment to the use of play based instruction.  The teachers have a plan for what they want the classrooms and instruction in the Pre-K program to look like in five years.  

· A collegial relationship was noted between the district Pre-K teachers and the Head Start Pre-K teacher.  Shared planning occurs on a daily basis.  As the district has embraced a more play based approach, the Head Start program also had adjusted how it implements portions of its High Scope curriculum to provide greater alignment between the classrooms.



	
Required Corrective Actions for Program Compliance:

1) NYS Quality Assurance Protocol Indicator D-1 requires that families be provided with information regarding the programmatic quality standards, including the process by which the program meets the standards. This information should help parents understand what a high quality early childhood program looks like and why the Pre-K classroom and Pre-K instructional strategies look different than other grade levels. The District must develop processes/procedures by which such information is shared with parents on an annual basis.

2) Section 3602-ee of Education Law and NYS Quality Assurance Protocol Indicator H-3 requires that a district have a plan to ensure that measures of Pre-K student outcomes are not used to prohibit or discourage a child’s enrollment in kindergarten.  Although current District practice complies with this requirement, it does not have such a plan. The District should include a statement that measures of Pre-K student outcomes will not be used to prohibit or discourage a child’s enrollment in kindergarten in its written screening and assessment procedures.



	
Recommendations for Program Quality Improvement:

1) Teachers and assistants are encouraged to look for additional ways to pull language and literacy development into each learning center.  For example, in the block area clipboards with paper and pencils could be added to encourage children to draw pictures of their constructions or “plans” for what they intend to build.  In the creative art area, children could be encouraged to tell an adult about their drawing/painting and what they say could be written down by an adult and attached.  This helps children begin to understand that what they say can be represented with letters and words and then read back at a later time. 

2) It is strongly recommended that each classroom have a full set of wooden unit blocks and shelving units with sufficient capacity to display the blocks sorted by shape and size.  The attached article entitled “A Developmental Look at a Rigorous Block Play Program” provides research about why block play is important and provides a wealth of ideas for encouraging children to build complex structures.








Using the Quality Assurance Protocol

The Quality Assurance Protocol has been developed to help ensure comprehensive and consistent monitoring of program quality in providers of full-day prekindergarten programs pursuant to New York State Education Law Section 3602-e and 3602-ee. While this document is intended for use by program monitors, it may be used by school districts and individual entities as a self-assessment tool and to assist in preparing for a smooth monitoring visit. 

Purpose:  The purpose of the Quality Assurance Protocol is to engage prekindergarten program providers in creating and maintaining a high-quality prekindergarten program, and to be used as an ongoing tool by the Department for technical assistance and support.

Instructions: The ‘Indicators of Compliance’ column outlines the indicator to be evaluated. The ‘Supporting Documents’ column lists documents that may be used to support successful implementation of the applicable indicator.  At the end of each Quality Standard Section there is a list of observable practices that indicate quality. These lists, while not totally inclusive, may assist an observer evaluating a program’s quality.  

A representative of the monitoring team will contact the grantee prior to the monitoring visit to specify which documents will be required.  School districts are reminded to share the Quality Assurance Protocol with partnering community providers. 

[bookmark: _Definitions_for_Program]Definitions for Program Performance:

	0: Non-compliant
	Evidence shows negligible effort in adhering to and meeting compliance indicators and no effort through observable and documented efforts.


	1: Minimal
	Evidence shows inconsistent effort in adhering to and meeting compliance indicators and little effort to be compliant through observable and documented efforts.


	2: Acceptable 
	Evidence shows consistent effort in adhering to and meeting compliance indicators and some effort to go beyond minimum compliance through observable and documented efforts.


	3: Enhanced
	Evidence shows strong effort in adhering to and meeting compliance indicators and strong effort to go beyond acceptable compliance through intentional observable and documented efforts.


	4: Excels
	Evidence shows outstanding effort in adhering to and meeting compliance indicators and outstanding effort to go beyond enhanced compliance through intentional observable and documented efforts.




A: Facility Quality 
	Indicators of Compliance
	Sources of Evidence
	
Program Performance


	A-1
	The facility’s design, equipment, and materials advance child development and early learning.
Part 155.1(b) – Facilities shall be designed and constructed to provide for the health and safety of occupants, with consideration of educational and planning efficiency, conservation of natural resources, practicality, and initial and long-range economy, and shall support an environment within the facility which is conducive to learning.
· There is adequate lighting and ventilation.
· The temperature of the room is within the normal comfort range and is consistent with the rest of the building.
· The room is clean.
· The room is free of objects and fixtures that could be dangerous to a student.

	☒ Reviewer Observation
☐ Other:      
	☒Yes

☐ No


	A-2a
	The site is in Good Standing.

Review of day care license demonstrates good standing.
	☐ Review of inspections on OCFS or DOHMH website
☐ Other:      
	☐Yes

☐ No

☒ Not applicable
(District)

	A-2b
	The site has a process for requiring that violations classified: 
· as an “imminent danger” by the Office of Children and Family Services OR 
· as a “public health hazard” by the New York City Department of Health and Mental Hygiene  
are immediately corrected.

	☐ Written Procedure/Policy
☐ Other:      

	☐ Yes

☐ No

☒ Not applicable
(District)

	A-3
	Facility inspection has been completed. 

The site maintains all applicable documents:
· Fire and safety inspection
· Day care license
· Record of fire drills
· Fire drill schedule
· Certificate of Occupancy
· Emergency evacuation plan
· Health/medical emergency procedures
	☒ Date of Last Inspection:
11/9/15
☒ Name of Inspection Agency:
Holly Baker, Code Enforcement Official
	☒ Yes

☐ No





	A:  Facility Quality Comments:

The facility quality standards are being met.






B: Curriculum
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	B-1
	The program uses a written curriculum or curriculum framework that: 
· aligns with the NYS Prekindergarten Foundation for the Common Core, which ensures continuity with the NYS P-12 Common Core Learning Standards in ELA and Math; 
· is developmentally appropriate; 
· and is evidence-based.

	☒ Written Curricula/Curricular 
     Framework
☒ Reviewer Observation
☒ Other: Curriculum binder 
	3

	B-2
	There is evidence that teachers and staff participate in high-quality professional development regarding curriculum.

	☐ Written Policy/Procedure
☒ Agendas / Presentation  
    Materials / Sign-in Sheets 
☐ Other:      

	2

	B-3
	The program has implemented the appropriate accommodations, modifications, and supports to enable preschool children with disabilities effective inclusion in the full range of the program’s activities

	☒ Written Policy/Procedure
☒ Reviewer Observation
☐ Other:      

	2

	B-4
	The program has implemented appropriate modifications and supports to ensure that participating children who are English Language Learners are provided equal access to the program and opportunities to achieve the same program goals and standards as all students.

	☒ Written Policy/Procedure
☐ Reviewer Observation   
☐ Other:      
	2



	B:  Curriculum Comments

· Each classroom has a curriculum binder that was put together by the teachers.  It outlines the theme and instructional foci for each month. Sample activities and materials are included for each month.

· The current instructional focus was evident upon entering the classrooms.  The topic of study was reflected in many of the learning centers.  For example, the dramatic play area had been transformed to a pumpkin patch – complete with a tractor drawn hayride! 

· Children’s work that was displayed in the classroom and hall exhibited a balance between open-ended process oriented works and more structured end product projects.



C: Learning Environment, Materials, and Supplies
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	C-1
	The program’s use of space, scheduling, and other environmental factors will promote student learning and development.  For example, the classroom is divided into clearly defined, well-equipped learning centers.  Examples of learning centers may include, but are not limited to: dramatic play; blocks and construction; library, language arts, technology/media; science and nature; mathematics and manipulative materials; writing; creative arts; sand and water play; music; and those that have been developed using principles of Universal Design, or have been modified or adapted to meet the unique needs of preschool students with disabilities.

	☒ Reviewer Observation
☐ Other:      
	3

	C-2
	The program uses valid and reliable measures of environmental quality that allows it to evaluate the program’s strengths and weaknesses and make improvements that will increase program quality. 
*Required for PPK, EPK, and 3PK grants
	☐ Completed environmental rating scale(s)
☐ Action plans
☒ Other: Danielson Framework and Thoughtful Education
	2


	C-3
	The daily schedule has a balance of intentionally-planned active and quiet play; indoor and outdoor gross motor activities; and individual and small group activities.

	☒ Program Calendars/Schedules
☐ Lesson Plans
☐ Other:      
	3

	C-4
	The teachers’ use of selected classroom materials for activities promotes student learning and development opportunities.
	☒ Written Curricula
☒ Reviewer Observation
☐ Lesson Plans
☐ Other:      
	2

	C-5
	The program has implemented activities that will promote student learning and development opportunities and will encourage students to be self-assured and independent through a balanced schedule of teacher-initiated and child-initiated learning activities.

	☒ Activity Schedule
☒ Reviewer Observation
☐ Lesson Plans
☐ Other:      
	3



	C:  Learning Environment, Materials and Supplies Comments

· The daily schedules provide for two 45 minute blocks of time for children to engage in child-initiated and self-selected activities.  Both district operated classrooms have implemented a classroom management system that allows children to self-monitor the number of students in an area at one time. During these times the instructional staff were working with individual students and/or moving around the room and engaging students in conversation.

· Children in all of the classrooms seem familiar with the routine and most seemed comfortable with making independent choices.  When a chime sounded in one room I asked a child, “What is that sound?” and was quickly told, “two minutes.”

· Teachers and their assistants were attentive, engaging and responsive to the needs of the children.  For example, when a student returned to the classroom after speech therapy the classroom teacher assisted the child in becoming acclimated to the classroom and selecting an area in which to work.
  






D: Family Engagement and Support 
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	D-1
	Families are provided information regarding programmatic quality standards, including the process by which the program meets the standards.

	☐ Records of Correspondence
☐ Other:      
	0

	D-2
	The program has implemented strategies to ensure the active engagement of parents and/or guardians in the education of their children, and do so in a language they understand.  

	☒ Promotional Information
☐ Translated Materials
☐ PD Agendas
☒ Family Outreach Materials
☐ Other: BOE Policy #8260
	3

	D-3
	Families complete a program evaluation or survey annually and results are used for program improvement.

	☒ Annual Evaluation Tool
☒ Other: Analysis – Results and Goals
	3

	D-4
	The program provides, directly or through referral, support services to children and their families necessary to support the child's participation in the prekindergarten academic program.  Support services are provided to the maximum extent practicable in the language or mode of communication which the parents and/or guardians and the child best understand.

	☐ Written Procedure/Policy
☐ Referral Information 
☒ Other: Description Provided
	3



	D:  Family Engagement and Support Comments

· No evidence was provided that indicated that the District provides information to parents regarding the Program Quality Standards that it must implement as a condition of receiving the Statewide Universal Full-Day Pre-K grant and how the District meets or is working toward implementation of those standards. See #1 in the Required Corrective Action section for more detail.

· The District provides a variety of activities and events to involve parents in their children’s education including participation in field trips and other special events.  Information on program goals is provided in newsletters, on the district website and other parent communications.  Parent-teacher conferences and report cards opportunities to share information regarding individual student progress.







E: Staffing Patterns, Teacher Education and Experience
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	E-1

	The program ensures that the maximum class size is twenty students.  
· For classes up to eighteen students, there must be at least one teacher and at least one paraprofessional assigned to each class.  
· For classes of nineteen or twenty students, there must be at least one teacher and at least two paraprofessionals assigned to each class. 
Note:  maximum class size for FDC programs is six students and maximum class size for GFDC programs is 12 students.

	☒ Class Lists
☐ Written Procedure/Policy
☐ Other:      
	☒Yes

☐ No


	E-2
	The program has written procedures in place for ensuring that all prekindergarten teaching staff members are appropriately certified, or in the case of eligible agencies, have a bachelor’s degree in early childhood education or a related field and will obtain certification within the applicable timeline, including but not limited to having a written plan in place.

	☒ Teacher Certification Records
☐ Teacher Study Plans
☒ Written Procedure/Policy 
                             BOE #6212
☐ Other:      
	3

	E-3
	The program uses valid and reliable measures of teacher-student interactions to increase the understanding of the impact of the various interactions that occur within classrooms and to identify and support the use of classroom practices and processes that have the most positive effects on children’s learning.
*Required for PPK, SUFDPK, EPK, 3PK grants
	☐ Observation Records
☐ Reviewer Observation
☒ Other: Discussion
	2

	E-4
	The program provides quality professional development to all staff and teachers based upon the instructional needs of students and integrated with Kindergarten - Third Grade curriculum.  

	☒ PD Meeting Agendas
☒ Sign-In Sheets 
☐ Meeting Evaluations 
☐ Reviewer Observation
☐ Other:      
	2



	E:  Staffing Patterns, Teacher Education and Experience Comments

· The District is implementing the Classroom Assessment Scoring System (CLASS) in the public school classrooms as a valid and reliable measure of teacher-student interactions. The Head Start program already uses the CLASS in its Pre-K classroom.

· The District provides a variety of opportunities for prekindergarten staff to participate in professional development base on the needs of students and district/building goals and priorities.  These include faculty meetings, Superintendent Conference Days, participation in a regional summer professional development institute and topics specific to early learning.






F: Physical Well-being and Health
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	F-1

	The program has a variety of daily opportunities for students to engage in physical activities that are developmentally appropriate, structured and unstructured, and moderate to vigorous (both inside and outside) throughout the day.
	☒ Daily Schedule
☐ Other:      
	3

	F-2
	The program provides appropriate meals and snacks to ensure that the nutritional needs of the children are met. 
	☐ Participant Guidelines
☒ Menu of meals and snacks
☒ Other: schedule
	☒Yes

☐ No

	F-3
	Meals and snacks are provided: 
· in an environment conducive to interaction between staff and children and
· at a time appropriate to meet the children’s needs,  providing sufficient time for eating and interaction.

	☒ Daily Schedule to Include Meals  
    and Snack
☐ Other:      
	2



	F:  Physical Well-being and Health Comments

· The District has installed an age and developmentally appropriate playground for the younger children.  In addition, there are a variety of other outdoor play opportunities around the school building.

· The Pre-K classes are scheduled for “specials” including physical education.






G: Partnerships with Non-Profit, Community and Educational Institutions (including transitions in and out of program)
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	G-1
	The grantee has partnerships to support the non-academic needs of young children and their families, which may include: health and human service providers; cultural, educational, business and other community resources.

	
☐ Written Procedure/Policy
☒ Other: contract with Head Start
                Meeting agendas
	2

	G-2
	The grantee has articulated transition strategies to ensure alignment between prekindergarten and kindergarten and successful transition to and collaboration with kindergarten programs.

	☐ Meeting Agendas
☐ Parent Sign-In Sheets
☐ Written Procedure/Policy
☒ Other: meeting announcement and newsletters
	2



	G:  Partnerships with Non-Profit, Community, and Educational Institutions Comments

· Nearly all four-year olds residing in the Franklinville CSD attend the Pre-K program and will be enrolled in kindergarten in the District.  Transition is eased because both Pre-K students and their families are familiar with the building, its rules and routines, and they know many of the adults in the building as they are already integrated into specials (gym, music, art, etc.).





H: Program Oversight and Fiscal Management
	Indicators of Compliance
	Sources of Evidence
	
Program Performance


	H-1
	There is a plan to assess the effectiveness of the prekindergarten program and to correct any identified program deficiencies.

	☐ Written Procedure/Policy
☒ Teacher Evaluations
☒ Program Evaluations
☒ Action Plans
☐ Other:      
	☒Yes

☐ No


	H-2
	When offering a full-day prekindergarten program, administrators must ensure that instruction occurs for a minimum of five hours per day, 180 days per year.

	☐ Written Procedure/Policy
☐ Eligibility Documentation
☒ Other: school calendar 
	☒Yes

☐ No


	H-3
	There is a plan to ensure that the measures of student outcomes will not be used to prohibit or discourage a child’s enrollment in kindergarten.

	☐ Written Procedure/Policy
☐ Eligibility Documentation
☐ Other:      
	☐Yes

☒ No


	H-4
	The program has a plan to monitor compliance with program requirements across all prekindergarten settings.
	☒ Written Procedure/Policy
☒ Teacher Evaluations
☐ Program Evaluations
☐ Other:      
	☒Yes

☐ No


	H-5
	The program has a plan to monitor compliance with fiscal requirements across all prekindergarten settings.
	☐ Written Procedure/Policy
☒ Spending Reports/Invoices
☐ Other:      
	☒Yes

☐ No


	H-6
	The program’s spending reports are supported by detailed invoices and other financial and programmatic records.
	☒ Written Procedure/Policy
☒ Invoices
☒ Fiscal/Program Records
☐ Other:      
	☒Yes

☐ No


	H-7
	The program has in place a system to review fiscal records regularly, safeguard against supplanting funds, and establish check and balance controls to mitigate fraud risks.

	☒ Written Procedure/Policy
☐ Other:      
	☒Yes

☐ No


	H-8
	The program has a system in place to verify student eligibility.
	☐ Written Procedure/Policy
☒ Eligibility Documentation
☐ Other:      
	☒Yes

☐ No



 
	H:  Program Oversight and Fiscal Management Comments

· The District does not have a plan to ensure that the measures of student outcomes will not be used to prohibit or discourage a child’s enrollment in kindergarten. See #2 in the Required Corrective Action section for more detail.





I: Screening and Assessment
	Indicators of Compliance
	Sources of Evidence
	Program Performance
(0-4)

	I-1
	The program has in place a child screening and assessment process that complies with applicable regulations, including procedures for collecting and protecting screening and assessment results and provisions for sharing results with families.

	☐ Written Procedure/Policy
☐ Assessment tools
☒ Other: Description; testing schedule
	2

	I-2
	The program has a process for assessing the developmental baseline and progress of all children participating in the program.  At minimum, such process provides for assessment in the development of language, cognitive, and social skills. 

	☐ Written Procedure/Policy
☒ Assessment data
☒ Other: testing schedule
	2



	I:  Screening and Assessment Comments

· The District uses the PPVT & DIAL for screening students’ language, cognitive and motor skills upon entry.

· The STAR for ELA and Math and Galileo for social and emotional development are administered three times per year.
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