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Letter of Direction
Dear Mr. Employee,
The purpose of this letter of direction is summarize the most recent incident regarding your interactions with a student, review past concerns and provide clear directions for improvement and future conduct.

Incident September 27, 2017
On September 30, 2017, I received an email from a parent stating her daughter was physically grabbed by you.   The student, a sixth grader, wrote in her journal when she got home, “My teacher is mean.”  Two teachers also observed the interaction and described your tone as harsh.   The teachers said you grabbed her backpack and said, “Do you want to go to the office?”   
In a meeting on October 14, 2017, we discussed this incident.   You described the incident with the student.  You said there was a lot of activity in the classroom.  You were walking around asking the students to pay attention.   You remember that she was out of her seat, but do not recall grabbing her arm or backpack.
    
Previous Incidents 
We met last year to discuss a similar concern.   A student reported that you yelled at him because he was not paying attention in class.   You described your voice and tone as firm, but you denied yelling.   You received a summary memo with specific expectations related to your interactions with students.
Summary and Future Conduct
Interactions with Students
Governing Board policies and teaching standards outline the expectations for communication and interactions with students.  Pertinent portions are outlined below:


Policy GBEA

The school employee:
· Makes the well-being of students the fundamental value of all decision-making and actions.
· Maintains just, courteous, and proper relationships with students, parents, staff members, and others.
Policy GBEBB
· All personnel employed by the District are expected to relate to students of the District in a manner that maintains social and moral patterns of behavior consistent with community standards and acceptable professional conduct.
· Staff/student relationships shall reflect mutual respect between staff members and students and shall support the dignity of the entire profession and educational process.
Teacher Evaluation [image: ]
We discussed a number of instructional strategies to improve in this area including:
1. Video yourself and view to assess your volume, tone, and content.  Have your principal and/or another teacher view and critique with you.
2. Immediately lower the volume of your voice.
3. Ensure your tone is respectful.   
4. Use high fives, etc. to maintain positive rapport.
Directives for Future Conduct
In addition to the strategies for improvement, you are directed to:
· Refrain from grabbing, holding, or any physical contact with a student.  
· Communicate student redirection in an appropriate, respectful manner.

I am in receipt of this letter of direction and understand that failure to follow the above-mentioned directives and/or incorporate instructional strategies may result in disciplinary action.


______________________________________		_______________________
Name of Employee						Date


_____________________________________		_______________________
Name of Administrator					Date


Cc:	Personnel File
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Establishing and Maintaining Effective Relationships in a Student-Centered Classroom

Focus Statement: Teacher behaviors fosler a sense of classroom community by acknowledgement and respect for the.
diversity of each student.
Desired Effect: Evidence (student action) shows students feel valued and part of the classroom communty.
Example Teacher Instructional Techniques (Chock any technique used in the [esson)
Encourage students to sharo their thinking and perspectives
‘Seck student input regarding classroom activities and culture
Relate content-specific knowledge to personal aspects of students’ lives
Discuss with students about topics in which they are interested
Discuss equity and individual needs of students
Use student input and feedback to maintain an academic focus on rigor
Build student nterests into lessons (. incorporate cultural connections)
Use students’ personal iterests to highiight o reinforce conative skils (e.g. cultivating a growth mindset)
Compliment students regarding academic and personal accomplishments.
Engage in canversations with students about events in their lives ouside of school
When appropriate, use humor and/or playful dialogue with students
Use nonverbal signals (e.g. smile, nod, “high five", pat on shoulder, thumbs up, fst bump, silent applause, eye contact,
otc.)
Remain calm in response to inflammatory situations
Interact with each student in the same calm and controlled fashion
Remain objective and in control by not demonsirating personal offense at student misconduct
Celebrate students' individual diversiy. uniqueness. and cultural raditions
Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect thal
their actions show they feel valued and part of the classroom community. Student evidence is obtained during group activiies
andlor student work.)
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) Change behavior when the teacher demonstrates understanding of thei interests and diverse backgrounds
Demonstrale verbal and nonverbal behaviors that indicate they feel accepted by their teacher
Respond posilively (o verbal interactions with the teacher
Respond posilively to nonverbal interactions with the teacher
Readily share their perspectives and thinking with the teacher
Describe their teacher as respectiul and responsive to the diverse needs of each student
Actions show students trust the teacher to advocae for them
0 Contribute to a positive classroom communily through interactions with peers
Example Adaptations a teacher can make after monitoring student evidence and determi
demonstrate the desired effect

ing how many students.

O Seek additonal input from students
O Seek addiional resources for self and students
O Utilize peer resources.





