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School Board Meeting
May 19, 2025
Saint Paul, Minnesota

MINUTES
Meeting Called to Order by Melissa Jensen, Board Chair (Time) 4:30 PM.

Roll Call Mr. Ron Xiong:

	Board Members
	Ex-Officio Members
	Advisory
	Guest

	☒Melissa Jensen
	☒Mongsher Ly
	☐Luis Brown-Pena
	Tony Lang – UA

	☒Fong Lor
	
	☐Ralph Elliott
	Joe Thompson - UA

	☐Tamara Mattison
	
	
	

	☒Caley Long
	
	
	

	☒Nancy Smith
	
	
	

	☒Yuyin Liao
	
	
	

	☒Chao Yang
	
	
	

	☒Ronsoie Xiong
	
	
	



Acceptance of Agenda 
Corrections made: none
Board Motion: Approve the agenda
Board Member motioning to approve agenda: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☒Yang
	☐Xiong


Board Member seconding the motion: 
	☐Jensen
	☒Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Discussion: none
Unanimously approved

Conflict of Interest
· None to report 

4/21/2025 Minutes
Board Motion: approving the Minutes
Board Member motioning to approve Minutes: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☒Liao
	☐Yang
	☐Xiong


Board Member seconding the motion: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒Xiong


Discussion: none 
Unanimously approved






Reports/Presentation: 

· Lang and Thompson presented the preliminary MCA results, compared data to the state and local district (St. Paul School District).  Urban Academy compared to the state percentage still has some growth to do but compared to the local school district.  Urban Academy continues to outperform in math and reading.  MAP testing is next as it is tested several times a year for growth.  MCA is only once a year to see if students are at grade level.

Board Member Reports/Ex-Officio Member Presentations:

Board Chair – Melissa Jensen (Board Chair)

· CLOSED MEETING ~ Dr. Mongsher Ly, Superintendent annual review.

Board Motion: approving Dr. Ly’s annual review
Board Member motioning to approve Dr. Ly’s annual review: 
	☐Melissa 
	☐Lor
	☐Mattison
	☐Long
	☒Smith 
	☐Liao
	☐Yang
	☐ Xiong


Board Member seconding the motion: 
	☐Melissa 
	☐Lor
	☐Mattison
	☒Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Discussion: none 
Unanimously approved


Financial Management overview by Dr. Ly

[bookmark: _Hlk156834437]FINANCIAL STATEMENT OVERVIEW-INCOME STATEMENT
GENERAL FUND – 01
As of April 30, 2025 the school has received in Fund 01 a total of $5,521,157 of current Fiscal Year State, Federal, and Local revenues which is 73% of its current budgeted amount.

As of April 30, 2025 the school has expended in Fund 01 $6,252,017 which is 81% of its current budgeted expense.

Urban Academy Charter School ended April 2025 with a current fiscal year to date Fund 01 deficit balance (revenues received less expenditures incurred) of ($730,860).

FOOD SERVICE FUND - 02
As of April 30, 2025 the school has received in Fund 02 a total of $401,045 of current Fiscal Year State, Federal, and Local revenues which is 70% of its current budgeted amount.

As of April 30, 2025 the school has expended in Fund 02 $552,550 which is 97% of its current budgeted expense.

Urban Academy Charter School ended April 2025 with a current fiscal year to date Fund 02 deficit balance (revenues received less expenditures incurred) of ($151,505).

COMMUNITY SERVICE FUND - 04
As of April 30, 2025 the school has received in Fund 04 a total of $36,000 of current Fiscal Year State, Federal, and Local revenues which is 80% of its current budgeted amount.

As of April 30, 2025 the school has expended in Fund 04 $31,899 which is 71% of its current budgeted expense.

Urban Academy Charter School ended April 2025 with a current fiscal year to date Fund 04 positive balance (revenues received less expenditures incurred) of $4,101.

FINANCIAL STATEMENT OVERVIEW-BALANCE SHEET
Urban Academy Charter School had a total cash balance of $2,366,887 at the end of April 2025 reflected across all funds.

Urban Academy Charter School had a balance of $113,237 in accounts receivable at April 30, 2025.

There was a balance of $79,521 in current liabilities for general accounts payable and payroll liabilities at April 30, 2025. A portion of the liability is for payroll withholdings on the last day of the month which are not paid until the first days of the next month, thus they are reflected on the current balance sheet.

Urban Academy Charter School had a fund balance of $3,290,403 at June 30, 2024. Through the currrent fiscal year, the School has a net loss of ($878,263) across all funds, on a cash basis.

Fixed Assets and long-term debt total $1,494,301 on June 30, 2024

Superintendent – Dr. Mongsher Ly
[bookmark: _Hlk149050116]
OPERATIONS:

General:
· NEO requested to do another Learning Walk to observe our Literacy Program on Wednesday, May 14th.
· Quantum STEAM Academy and Aspire Academy
· 
· Oklahoma SCOTUS Case
· $2 Million case coming from University of Notre Dame (catholic charter school)
· Started with a small charter school in Oklahoma – going to Oklahoma Supreme Court (court said NO, no religious business is to be in schools (church vs. state)).  Sent the National Supreme Court for hearing ~ religious freedom?
· If approved and recognized by Supreme Court, this could severely hurt charter schools…Cut all appropriate funding (per pupil funding) and move to a “private” school setting OR moving charters back to the local district as authorizers.
· National Lawyers battling this case to sustain “PUBLIC” charter schools.
· MN – Teacher Unions, School Administrators, and Politicians (both Left and Right) support the MN Charter Law, no religious teaching belong in schools.
· MACS – Taking the lead to fight the battle (build key coalition) ~ meeting law makers and interest groups (National Alliance and Stake Holders).  
· Senator Ember Reichgott Junge is key support and voice for charter schools – co-founder of Charter School Library.
· General Attorney (Keith Ellison) also very supportive of public charter schools and this case.





· Approval Dr. Ly to continue as the IOWA Representative with MDE FY26 

Board Motion: to approve Dr. Ly as IOWA Representative
Board Member motioning to approve Dr. Ly as IOWA Representative: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒Xiong


Board Member seconding the motion: 
	☐Jensen
	☒Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Discussion: none 
Unanimously approved


· Elected to 3rd term (6 years total) as MACS Board Member for FY26 and FY 27.

Staffing Needs FY26: 
· EL Teacher (1)

Facility:  
· No new updates for the near future.
· In discussions with Lumen Christi over “past and current” facility expenses.

COVID19/HEALTH REPORTS:
· No new news!!  STAY SAFE….
· Monitor masking and distance learning as needed with cough and cold symptoms.


School Calendar/Events:
· Last Day of School ~ Tuesday, June 10
· Summer School – Monday, June 16th


ACADEMICS:

· MCA testing results and data presented by Joe and Tony.
· MAP testing begins as of 5/20/25.
· NEO framework ~ 70% or higher results in 5 year renewal.


BUDGET/FINANCE DISCUSSIONS:

· Procurement update on vendors:

Evaluation Criteria 			Weight
Organizational Capacity 		15% 
Experience & Effectiveness 		25%
Background & Qualifications 	20% 
Scope of Service 			25%
Pricing 				15%
						
TOTAL				100%


· Food and Nutrition:
· CKC ~ 100% (current)
· Premier Kitchens ~ No proposal
· New Horizon’s ~ No proposal
Recommendation:  CKC – 2 year Agreement
· Transportation:
· Monarch ~ 100% (long history)
· Midwest ~ No proposal
· Centerline ~ No proposal
· First Student ~ No proposal
Recommendation:  Monarch – 2 year Agreement
· Business Management:
· Designs for Learning ~ 100% (long history)
· MKGD Education ~ 90%
Recommendation:  Designs for Learning – 2 year Agreement
· Financial Audit:
· Redpath ~ 100% (long history)
· Thomas & Co ~ 87%
Recommendation:  Redpath – 2 year Agreement

Board Motion: to approve 2 year agreements
Board Member motioning to approve 2 year agreements: 
	☐Jensen
	☐Lor
	☐Mattison
	☒Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Board Member seconding the motion: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☒Liao
	☐Yang
	☐Xiong


Discussion: none 
Unanimously approved

· New Mandated Law – PAID FMLA by employer as of January 1st, 2026 (.88/employee salary)
· FICA threshold is $175,000.00
· UA proposal 1:  Keep paying short-term 100% and .44% PAID FMLA (Staff will have to pay .44%)
· UA proposal 2:  Pay the PAID FMLA at .88% and make short term disability as optional for employees…Employees would have to pay for short term disability.

Recommendation:  Proposal #1

Board Motion: to approve proposal #1 ~ .44 paid by employee/.44 by UA
Board Member motioning to approve proposal #1 ~ .44 paid by employee/.44 by UA: 
	☐Jensen
	☐Lor
	☐Mattison
	☒Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Board Member seconding the motion: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒Xiong


Discussion: none 
Unanimously approved

· Compensatory Aid (Food and Nutrition Program)
· New Legislation that went into effect this year….(MDE ~ Kelly Wosika, School Finance Dept)
· Families have to be receiving DIRECT CERTIFICATION SERVICES from the county (Department of Human Services Programs).  So it does not matter if the lunch form is filled out and families fall at or below the poverty line to receive FREE lunches.  If they are not receiving any form of public assistance, school districts no longer receive compensatory funds for those students.  MDE pulls this information directly from the County and matches school district MARSS reports.

COMMUNITY OUTREACH/DONATIONS:

· Food/Clothes Drives

CHARTER SCHOOL LEGISLATION NEWS:
· Sending MACS updates to the UA board to read the current news.

BOARD BUSINESS:
· Board Retreat (Arrowwood Resort & Conference Center)
· July 25-27, 2025




Board Member Report – Chao Yang

· New Board Election Results and New/Returning members:
· Melissa Jensen (incumbent - Community) ~ 100%
· Fong Lor (incumbent - Community) ~ 100%
· Caley Long (incumbent - Community) ~ 100%
· Jasmine Catino (Parent) ~ 100%

· June 2 ~ Board orientation
· June 23 ~ New Board Sworn In
· July 1 ~ New Board Begins with new term






Board Member/Ex-Officio Member Reports
Board Motion: to approve the Board Member/Ex-Officio Member Reports
Board Member motioning to approve Reports: 
	☐Jensen
	☐Lor
	☐Mattison
	☒Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Board Member seconding the motion: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒Xiong


Discussion: none 
Unanimously approved

Consent Board Agenda

· Finance Report & Revised Budget:  Revised FY25 Budget and Proposed FY26 Budget	
· Policy/Bylaws Reviews: Revised Bylaws

Board Motion: approving the Consent Board Agenda
Board Member motioning to approve the Consent Agenda: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒Xiong


Board Member seconding the motion: 
	☐Jensen
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☒Liao
	☐Yang
	☐Xiong


Discussion: none 
Unanimously approved


Old Business: 
· None

New Business:
· None 

Open Public Comments (Limited to 2 minutes)
· None


Adjournment
Board Motion: to adjourn meeting
Board Member motioning to adjourn: 
	☐Melissa 
	☐Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☒ Xiong


Board Member seconding the motion: 
	☐Melissa 
	☒Lor
	☐Mattison
	☐Long
	☐Smith 
	☐Liao
	☐Yang
	☐Xiong


Discussion: none 
Unanimously approved
Adjourned at (time): 5:40pm


NEXT MEETING: Monday, June 23, 2025, at 4:30 PM.
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