SGC Minutes – March 6, 2025
	Item
	Owner

	Action Item: Call to Order
- Motion to begin meeting by R. Balmes
	R. Balmes, SGC Chair

	Action Item: Approve Agenda
7:05 Motion to approve agenda by J. Levy
7:05 Seconded by M.  Mark
	J. Levy, SGC Member

	Action Item: Approve to move approval of January Meeting Minutes)
7:06 Motion to approve minutes – K. Moynihan
7:06 Seconded by J. Levy
	J. Levy, SGC Member

	Discussion Item: Superintendent Council Update
The discussion was a Q & A session.  
The information presented included that the district now has 3 K-9 dogs, there will be an update to the student support system, and the cell phone ban for grades K-8 will be in effect for the entire school day including lunch, field trips, and the bus. 
It was also noted that there are Parent, Teacher, and Student bill of Rights that should be posted within the schools.  If they are not available at the school, they can be requested from the district.
 
	K. Williams, SGC Member

	Discussion Item: Principal’s Update
Dr. Dumas reviewed the budget and reviewed upcoming changes. 
The projected enrollment for the 2025-2026 school year is 469 students.  Each grade level in K-5 will have 3 classes. 
Question was asked surrounding “what happens to the staff?” It was noted that staff would be surplussed if we did not have staff to leave the school.
The new changes to the staff will be the elimination of the STEM position, the purchasing of a Math Coach, earning an MTSS/504 chair provided by the district, and continued use of contract cleaners.
These changes support our strategic plan initiatives.
Dr. Looney shared that the district is in a budget crunch due to declining enrollment, and the district’s commitment to being competitive with salary and steps have put a strain on the budget.  The limited budget means there will be no additional spending.
New security features will be installed on the front doors.  The second set of doors will also be locked, and all visitors must be buzzed in through those doors as well. Also, all staff have received new badges that will act as card readers to access the building.
There was a question regarding CCRPI, that question was tabled as it will be discussed in the next meeting.
	Dr. Dumas, Principal

	Discussion Item: Charter Funds Update
Most money has been spent on field trips.  We are waiting for approval of the hammocks proposal.  We have an additional 12,000 dollars due to the discontinuation of the FEV tutoring program.  We will look at new proposals for spending the money.
It was suggested that we could use some funds for pre-purchasing books for the book vending machine.
	R. Thomas, SGC Member

	Discussion Item: Set April Agenda 
Agenda items were discussed and noted.
	All Members

	Action Item: Meeting Adjournment
Motion to adjourn the meeting by R. Thomas 7:51 am 
	All Members




