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As required by New York State Education Law 3012-d, a teacher who receives an APPR Composite or Transition rating of “Ineffective” or “Developing” shall be required to develop a plan in consultation with his/her supervisor, and Lead Teacher-Mentor (if assigned). Union representation shall be afforded at the teacher’s request. 

Teachers who receive an APPR Composite or Transition rating of “Ineffective” are required to collaboratively design a Teacher Improvement Plan (TIP).  A TIP is not a disciplinary action.  A TIP is created following \a focused, collaborative discussion based on the teacher’s Final Evaluation, and is aligned with the Framework for Teaching rubric domains. A TIP should be a mutually agreed-upon plan with the purpose of improving practice and not simply a recitation of rubric language.  The TIP uses a template that emphasizes goal-setting, activities to support improvement, professional development, assessment criteria, and a timeframe (form on following page). A TIP may include a request for a CIT Professional Support Lead Teacher-Mentor.

Any teacher receiving consecutive APPR ratings of “Ineffective” shall be referred to the CIT Panel so that Intervention services may be offered. 

Teachers who receive an APPR Composite or Transition rating of “Developing” are required to collaboratively design a Development Plan using the same process as a TIP.  The Development Plan shall consist of targeted goal setting, professional development, assessment criteria, and a timeframe (form on following page). A Development Plan may include a request for a CIT Professional Support Lead Teacher-Mentor, when available.   

Once a final TIP/Development Plan is created and agreed upon by the teacher and administrator supervisor, the administrator will upload the TIP/Development Plan form as an attachment to PeopleSoft (e-Performance). 

The TIP/Development Plan should be designed any time after the composite or transition rating has been determined, but no later than October 1st of the new school year. If the rating is not determined prior to the deadline, the TIP/Development Plan should be designed within ten days after receipt of the composite or transition rating.

At the end of a mutually agreed upon timeline, the teacher, administrator and mentor (if one has been assigned), and a union representative (if requested by the teacher) shall meet to assess the effectiveness of the TIP/Development Plan in assisting the teacher to achieve the goals set forth in the plan. Based on the outcome of this assessment, the TIP/Development Plan shall be modified accordingly.  
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	CAREER LEVEL			STATUS				DATE COMPOSITE SCORE RECEIVED:____________
	Intern				Contract Substitute		LEVEL OF IMPROVEMENT PLAN
☐  TIP  		☐  DEVELOPMENT PLAN   

	Resident			1st Year Probationer
	Professional (Tenured)		2nd Year Probationer		
	Lead				3rd Year Probationer
					4th Year Probationer			
As required by Education Law 3012-d (NYS Commissioner's Regulation 30-3.11) all teachers who receive an APPR Composite or Transition Rating of “Ineffective” shall be required to develop a Teacher Improvement Plan (TIP) in consultation with his/her Administrator Supervisor, union representative (if requested) and Lead Teacher/Independent Evaluator (if applicable). All teachers who receive an APPR Composite or Transition Rating of “Developing,” shall be required to develop a Development Plan in consultation with his/her Administrator Supervisor, union representative (if requested) and Lead Teacher/Independent Evaluator (if applicable).  A TIP/Development Plan is not a disciplinary action.  At the end of a mutually agreed upon timeline, the teacher, administrator supervisor, union representative (if requested), and Lead Teacher/independent Evaluator (if applicable) shall meet to assess the effectiveness of the TIP/Development Plan in assisting the teacher to achieve the goals set forth below. Based on the outcome of this assessment, the TIP/Development may be modified accordingly.

Teacher:____________________________________________________		Employee ID________________________________
Tenure: Area:________________________________________________	 	School/Location_____________________________
Name of Observer:____________________________________________	Title of Observer ____________________________	
Dates of Observations: __________________________________________________________________________________________________________	
Place a check mark in the box next to any domain below that is rated as Developing or Ineffective. 
	☐ Planning and Preparation
	☐ Learning Environment
	☐ Instruction
	☐ Professional Responsibilities



In the space below, describe the following: List goals to address the domains assessed as Developing or Ineffective; list differentiated activities to support the teacher’s improvement in the areas listed above; describe the manner in which the improvement will be assessed and provide a timeline for achieving improvement.

	Goals to address area(s) 
checked off above.
	Activities to Support Improvement 
(for TIP)
PD to Support Improvement 
(for TIP or Development Plan)
	How will the improvement be assessed?
	Timeline

	
	
	











	

















							______Recommendation made to teacher to contact CIT for a mentor
List of Participants:	__________________________________________________________________________________________________
Teacher Signature:_____________________________________________________		Date:____________________________
[bookmark: _GoBack]Administrator Signature:_________________________________________________		Date:____________________________
These signatures confirm that this Plan has been agreed upon by the teacher and administrator supervisor.
This form should be uploaded into PeopleSoft as an attachment by the Administrator.
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