World of Inquiry School
[bookmark: _GoBack]Minutes: March 3, 2016


Facilitator: Sheena Eckler		Timekeeper: Kim Garlock		Secretary: Christina Knauf

Members Present: Sheela Webster, Kim Garlock, Gloria Gaines, Karen Dingwall, Robert Bond, Kerry Robertson, Sheena Eckler, Talia Comegys, Christina Knauf, Mike Maloy, Kamaria Simmons, Kara Miller 

Review of minutes

Budget and Staffing: 

Voluntary Transfer Process is now open. We are no longer an exempt school, with the exception of the ASD 12-1-1 class. Teacher transfer applications are due March 18th, then initial screening and interview processes will commence. Applicants will be ranked by the end of April. SBPT members are needed for interviews and ranking—Miller, Robertson, Bond, Webster, Garlock, G. Garrett will be invited (retiring Kindergarten teacher) have volunteered, and S.Webster will reach out to other staff members. 

NYS 3-8 Exams: WOIS status and Opt-Out

There will be a parent meeting tonight to discuss information with constituents by district, state, union, PTC. 

Testing and non-testing students will be handled as last year, with separate locations and plans depending on rates this year.

Commissioner Elia will be visiting School 58 on March 16th  at 9:15. She would like to speak to Superintendent, Deputy Superintendent, members of SBPT, and parent representatives for a 45 minute conversation. She wants to discuss and try to understand the thinking behind the high rate of opt-outs. Robertson, Maloy, Knauf, Gaines, Bond, Miller, Dingwall will all attend if possible. Webster will investigate how to account for coverage and to co-plan with State Review schedule. 

State Review Updates: Self-Reflection Document Review

Observations and Inquiries: Members noticed increase in use of learning targets; decrease in suspension rates; learning targets falling into higher-level complexity bands; 92.4% graduation rate, with 100% accepted to at least one college of choice; clear ownership of next-steps in our self-reflection. We wonder and hope that the State reviewers read everything we send and are able to have discussions with us about the document. 95% attendance shows investment by parents and students. When investigating cohorts and achievement bands, the highest scores on Regents tests show correlation to Expedition work in earlier years. The document does a great job of explaining EL to people who may not know what we do. What is not represented is how we are overcrowded and don’t have room for meetings, etc. We hope that the role of parents and families is also captured through State Review. Overall, the culture and values have been explained well in this document.

Restorative Practices:

Parent training scheduled for Saturday, March 5. August 15-18 we will offer a summer program for 8-go-9 students. Focus on Restorative Practices, habits of scholarship and Outward Bound

Superintendent’s Day Conference: 

The tentative plan is to start with community building. Then we will plan 8 separate circles K-12 mixed groups to brainstorm strategic moves incorporating work across grade levels. Relationship-building is essential in order to create sustainable, deeper work collaborating in a more fluid way. Miller and Robertson are working on crafting questions. After lunch the ESOL department will present, then we will focus on the core practice of  “Beautifying Learning Spaces” with buddies.  

Respectfully submitted, 

Christina Knauf
