School Board Training Program

WHEREAS,  the district recognizes the need to provide the Board of Education with appropriate in-service training in school matters,  and
WHEREAS,  the Commissioner of Education has established a transition team for the initial process of returning the Paterson Public School District to local control,  and 

WHEREAS,  discussions have taken place to analyze ways to ensure a smooth transition from state operation to local control,  and

WHEREAS,  the district is planning several sessions to prepare the Board for local control,  now 

THEREFORE BE IT RESOLVED,  that the Board of Education along with the State District Superintendent and administrative staff will participate in a series of in-service training sessions, listed below, to be completed between December 2001 and March 2002:



•
Boardsmanship 




1.
Code of Ethics




2.
Board Conduct




3.
Board Meetings/Structure/Organization


•
Policy


•
Budget




1.
District/City/State/Federal


•
Personnel



•
Curriculum & Instruction
