	Tarrant City Schools

	Regular Meeting
06/25/2024 06:00 PM
Tarrant Board of Education



MEETING MINUTES

Attendees

Voting Members
	Allen Bailey, Board Member

	Jesse Mendez, Vice-President

	Sheaka Collins, President

	Chrystal Abernathy, Board Member

	Laura Horton, Board Member


Non-Voting Members
	Dr. Sherlene McDonald, Superintendent



I. Call to Order
Ms. Collins called the meeting order. 
II. Roll Call of Board Members
Also present were Ashley Edmonds, Kristi Ware, Kristen Franklin, Lora Perry, Debbie Hall, Scott Evans, Chris Beck, James Vaughn, Brittney Edmonds, Lamonica Harris, Matt Georgia and John Lewis. 
III. Welcome
Ms. Collins welcomed everyone to the meeting. The Mission Statement was recited. 
IV. Adopt Agenda
The Superintendent recommended the approval of the agenda. 
Motion made by: Allen Bailey
Motion seconded by: Laura Horton
Voting:
Unanimously Approved
V. Approve Minutes from Previous Meeting
The Superintendent presented the minutes from the 06/04/24 meeting and recommended approval. 
Motion made by: Allen Bailey
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved


VI. Unfinished Business
There was no unfinished business. 

VII. May 2024 Financial Reports & Reconciled Bank Statements
The Superintendent presented and recommended approval of the Financial Reports and Reconciled Bank Statements for the general fund, federal programs, child nutrition, and school reports for May 2024.
Motion made by: Laura Horton
Motion seconded by: Jesse Mendez
Voting:
Unanimously Approved

VIII. FY24 Budget Amendment #2
The Superintendent presented the FY24 Budget Amendment #2 and recommended approval. 
Motion made by: Jesse Mendez
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved

IX. New Business
i. Contracts
The Superintendent presented contracts and recommended approval.
Motion made by: Laura Horton
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved

ii. Transportation Contract
The Superintendent presented the transportation contract and recommended approval. 
Motion made by: Allen Bailey
Motion seconded by: Jesse Mendez
Voting:
Unanimously Approved






iii. Copier Bid
The Superintendent presented the copier bid and recommended approval. 
Motion made by: Chrystal Abernathy
Motion seconded by: Jesse Mendez
Voting:
Unanimously Approved

iv. CIPP Rehabilitation Bid
The Superintendent presented the CIPP Rehabilitation Bid for Tarrant Elementary School and recommended approval. 
Voting:
Unanimously Approved

v. Role Description: Director of Special Education/ Student Assessment
The Superintendent presented the role description for the Director of Special Education/Student Assessment and recommended approval. 
Motion made by: Chrystal Abernathy
Motion seconded by: Allen Bailey
Voting:
Unanimously Approved

vi. Role Description: Technology Integration Specialist /PowerSchool Specialist/ Public Relations
The Superintendent presented the role description for the Technology Integration Specialist /PowerSchool Specialist/ Public Relations and recommended approval.
Motion made by: Jesse Mendez
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved

vii. Revision to Role Description: Director of Curriculum / Professional Development
The Superintendent presented the revision to the role description for the Director of Curriculum / Professional Development and recommended approval.
Motion made by: Allen Bailey
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved

viii. Role Description: Twilight Administrator / Student Services / Professional Development Coordinator
The Superintendent presented the role description for the Twilight Administrator / Student Services / Professional Development Coordinator and recommended approval. 
Motion made by: Allen Bailey
Motion seconded by: Chrystal Abernathy
Voting:
Unanimously Approved

ix. Old THS Football Stadium /Baseball Complex Resolution
The Superintendent presented the OLD THS Stadium Resolution from the City of Tarrant and recommended approval. 
Motion made by: Laura Horton
Motion seconded by: Allen Bailey
Voting:
Unanimously Approved

x. Personnel
The Superintendent presented the Personnel Action Sheet and recommended approval. 
Motion made by: Allen Bailey
Motion seconded by: Jesse Mendez
Voting:
Unanimously Approved

X. Announcements
The Superintendent presented:  
· Vacancies
· HVAC Update
· Old THS Football Field
· Mobile Food Pantry
· Upcoming events
· 
XI. Adjournment
The Superintendent recommended the meeting to be adjourned. 
Motion made by: Jesse Mendez
Motion seconded by: Laura Horton
Voting:
Unanimously Approved
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