TCBOE’s Substitute Personnel Services Bid Questions posed: 

May 1, 2023

1. What is your current substitute fill rate on average? Approx. 80-90%, but we have permanent Subs in each of our 3 schools daily filling needs. These subs report everyday unless informed otherwise.  Most of these are SPED related and some 1 to1. 
The fill rate on daily absences (calling out sick, etc.) is not as high, some factors, could be timing of reporting the absence by the employee, etc. fill rate is less than 80%.

2. What is your average daily sub need?  Varies, approx. 5 per day. These are absences that should covered by the non-permanent everyday subs.  

      3. How many active substitutes do you currently have on your roster?
               Approximately 30
