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STEM Academy
At the Rogers School
43 Highland Street
Lowell, MA  01852

	

	      Dr. Kimberlee Henry
                 Principal
	Phone:  978 674 4331
Fax:      978 937 7603
 @stemacademylps - Twitter
	Mrs. Nancy Crones
Assistant Principal


  Mrs. Hollie Tanguay								           Mr. Roger Morneau
          Clerk									           Assistant Principal

  Ms. Gina Trombly								           Mrs. Amy Ventre
[bookmark: _heading=h.gjdgxs]        Guidance							                                         Social Worker

School Site Council Meeting
Thursday, March 26, 2020
MINUTES
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Join Zoom Meeting
https://zoom.us/j/237396362

Meeting ID: 237 396 362



1. Welcome members and public participants 

1. Norms, Roles, and Responsibilities 
· Co-Chair – Mrs. Condo
· Note Taker – Mrs. Lamarre Anderson
· Time Keeper – Ms. Nucefora


1. School Improvement Planning
· Mission/Vision
· Core Values
· School-Wide Focus

For next meeting – Thursday, April 9, 2020 at 4pm
Quality Improvement plan (School Improvement plan) – want to get more teacher voice and the shutdown interrupted that – now the we are more settled, Dr. Henry can follow up with teachers

Mission Vision – taken from school website, work the staff has done over the year, and district plan

Focus – rigor – how can we, in all aspects, allow teachers to teach and take away obstacles to teaching.




1. Site-based budgeting
In an effort to remove the speed bumps that slow teachers, the leadership team has thought of the new budget in some particular ways

The numbers right now are in draft form and some information is private (salaries and such) – so the documents are not in sharable mode yet

We have been allocated an additional $244,941
$4,500 – base number for all students
Projection for next year is 872 students – district weights to say how much money per pupil we receive
We receive slightly less money per student but more in our budget overall because of the increase in number of students

District has put in place certain required minimums, such as a principal, administrative assistant

This past year – given $66,230 school site money – to cover field trip buses, professional development, additional tutors, consumables, teacher classroom supplies. We will keep thins number. (Note: we were already able to use funds this year to get Promethean Boards in every classroom)

Cost of staff is salaries and benefits
Cost of teacher is estimated as $95,000 – accounts for benefits, and such

The new money is above and beyond the allocations to cover all staff people from last year.

With the $178,000
· Currently have paras dedicated to each grade level, but are regularly pulled for coverages
· Can add a mainstream para based in the office – this person can provide meeting coverage, substitute for a grade level para
· Move to adding a full time parent liaison who can support office work and support family connection. This is in addition to the part-time person which is paid for through Title 1

· Dialogue with Dr. Guillory and admin team at STEM, talked about a position that would support students who can’t handle the classroom but don’t need full social work or office intervention. The hope is that it will support teachers in being able to continue teaching and student gets the reset they need. There would also be a designated space.

Consensus on budget recommendation for presentation to Central Office:
· Additional mainstream para
· Full-time parent liaison to support administrative, translations, and parent
· Addition of the “Cool-down Counselor”

Principal has a meeting next week Thursday to talk about the School Based Budget
Over the next week or two, will engage with teachers around the school improvement plan. Will bring that back to SSC

Keep in mind that this budget changes are for the next school year. As we learn, we can make changes going forward


Next meeting – APRIL 9 at 4pm via Zoom


1. Public Participation 

QUESTION on Special Ed numbers  and need for a new teacher
· Consensus from Central is that we have enough teachers for the number of students but we have to look at the work of caseloads.
· Special Ed team needs to continue the conversation about how to satisfy IEP hours and teachers going across grade levels



At the STEM Academy our mission is to create a sense of pride and passion for achievement.  We strive to:
Solve problems and are ambitious in our scholarly endeavors; we are
Thoughtful towards others and honorable in our actions; we
Express ourselves with creativity and innovation; and we are 
Mindful of our diversity and inclusive of everyone around us.
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