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Topic: Robinson Site Council Zoom Meeting
Time: Feb 23, 2021 02:10 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://lowell-k12-ma-us.zoom.us/j/81409067387?pwd=K1ErR1pwaG40cHBuNDlIR3lyNm5tZz09
 
Meeting ID: 814 0906 7387
Passcode: 126005

1. 	Welcome members and public participants
 
Budget & HR: Total 63,562.00
		$20,000 used to pre-purchase supplies
a.Supplies                                	43,562.00    remaining- $18,431.71-
A.  spent on classroom furniture, supplies
 

D. Student Activities                              	$ 47,269.13       	Current Balance as of 12/1/20
					$42,000 is Yellowstone trip money reserved


i. HotSpots deployed as needed

b. New positions for next compendium-
i. 2 ELA interventionist
ii. 1 math interventionist
iii. 2 ESL positions (currently posted but not filled)

c. Tutor Hiring (3 open positions)

2. School Improvement Planning
a. QIP being implemented-monitored by ILT/informal walkthrough data/iready data
b. Priorities for next school year
i. Share ILT work so far
c. Capital Improvements- 
i. Gym floor re-varnished, lights being repaired/rehabbed, painting in gym
ii. Heat issues being resolved in select areas


3. Professional Development/School Funds:
a. Vacation Acceleration Academy- per 21st Century Grant funds – Feb/April
0. Grant funded programs will be Student council, NJHS, Community Service Team. 
0. School PD funds RECA, West Ed (data analysis, backward lesson design, Coaching), IXL, MTSS Academy (UDL, co-teaching)
0. Grant/district funded programs: Money reserved for Hallmark experiences. 
0. Grant awarded for DESE extended day /summer program grant  $60,000
4. Progress Monitoring:
a. iReady , 2nd benchmark scheduled Feb. 1-28
b. Report Card and Progress Report procedures are the same as a typical year
c. DESSA screener will be administered after February break
d. MCAS tests down to 1 per session, in-person, computer-based
e. MCAS ALT deadline extended until 5/1
f. ACCESS testing in-person January 7- May (extended window)


5. Facilities/Safety
a. Health/Safety info for 2020-2021 school year: Updated CDC quarantine guidance
b. Current rate 10.18%/80- Need under 8% (Yellow) to consider reopening per current guidance
c. 25% reopen on March 1, 3% returned on Feb 22
[bookmark: _GoBack]April 1- survey to families now taking information



7. 	Public Participation




“We Promote the Love of Learning”
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