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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, May 30, 2018
Agenda
1. Welcome members and public participants
a. CPC Request
2. Budget & HR: Allocations for SY 2017-2018
a. Professional Development 
$13,000 total
$6778.50 
b. Technology


$1,000 total
$ 0.09 left
c. General Supplies


$38, 070 total
 $0 left
d. Grades 2-4 SPED will be posted if not filled by a displaced teacher
e. Grade 2 position was posted; recommending an internal transfer from another school; Transfer on hold until displaced teachers are placed in open positions
f. Library Aides are being cut at all schools- planning for this
g. School operating budget has been reduced by $10,000

h. ST Math grant awarded- concerns around the $3500 annual fee now that budget is reduced and the ability to purchase 20-40 more Chrome Books for elementary classrooms
3. School Improvement Planning
a. Goal Updates
i. School Professional Practice and Student Learning Goals will be updated by close of school

ii. MCIEA Coaching Day took place on May 14 and May 22 with Lynn Stuart from CCE
iii. QPA #2 tasks are complete- tuning and revisions taking place; Additional QPA will be developed for Fall 2018.
b. Capital Improvements- 
i. Cafetorium upgrade project update- any news on sound system POs?
ii. Outdoor space- Conservation Commission Meeting on June 13th to request variance
4. Professional Development/School Funds:
a. See Handout for budget proposal
b. Programs remaining: Step Club, Service Corps, Dinner Theater (April), 
c. Programs that may end without funding: Junior Lego League (2), 
d. Grant funded programs: Healthy Cooking Club (Grades 3-5 in May), Girls Inc.
5. Progress Monitoring:

a. iReady reading assessments ongoing throughout June
b. ACCESS results arriving this week
c. MCAS preliminary results to schools June 4th (all data are EMBARGOED) except science- later in summer
d. Fountas & Pinnell reading assessments being done by teachers and tutors

6. Facilities/Safety
a. New App being purchased for Crisis Management by district

b. District looking for 1 School Council/PTO member for CityWide Parent Council (new version)
7. Public Participation
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