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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, October 10, 2018
Agenda
1. Welcome members and public participants
a. New Member Rebecca Starcevic for one-year term
2. Budget & HR: Allocations for SY 2018-2019
a. Professional Development 
$6500 total
$6440.00 remaining
b. Technology


$0
 total

c. General Supplies


$38, 070 total
 $19,199.36 remaining 
d. School operating budget has been reduced by $10,000- affects after school programs, supplies, PD/subs
e. ST Math grant awarded- concerns around the $3500 annual fee now that budget is reduced and the ability to purchase 20-40 more Chrome Books for elementary classrooms
3. School Improvement Planning
a. Goal Updates
i. School Professional Practice and Student Learning Goals are set
ii. MCIEA partnership status unknown; We are proceeding with the year 2 plan
iii. QPA #3 tasks are beginning during fall 2018 (November-December implementation).
b. Capital Improvements- 
i. Cafetorium upgrade project on hold- new funding/fundraising options needed for sound system
ii. Playground installation under way
iii. Lowes Grant submitted for outdoor classroom
iv. Looking for additional grants for technology and other STEM and arts opportunities

4. Professional Development/School Funds:
a. Programs remaining: Step Club, Service Corps, Dinner Theater (April), Junior Lego Club
b. Programs cut due to funding: Middle School Lego League, Reduced hours for Service Club & Step Club
c. Chorus, bucket drumming, contemporary band all taking place during the school day to save funds

d. Grant/district funded programs: Girls Inc., Girls Who Code, STEM Club
5. Progress Monitoring:

a. iReady not currently purchased by the district- new RFP out for new progress monitoring system
b. MCAS results from 2018 administration
c. Fountas & Pinnell reading assessments being done by teachers and tutors through the end of October (kindergarten in November)
6. Facilities/Safety
a. Status of Crisis Go App in question due to budget
b. Crisis Plan updated; Crisis Team Meeting held

c. Crisis drill took held 10.5.18; Improved response time and student behavior; LPD assisted
7. Public Participation
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