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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, January 30, 2019
Agenda
1. Welcome members and public participants 

2. Budget & HR: 
a. Professional Development 
$6500 total
$4765.00 remaining
b. Technology


$0
 total

c. General Supplies


$38, 070 total
 $5452.34 remaining 
d. Student Activities

$5485 total
$1638.88 (reduced by $3485.05 to close budget gap for district)
e. Additional budget items for consideration: Paper $1250, Supplies for end of year $3000 will leave us with $1200 to order for opening of school
f. ST Math grant fee for SY ’19-’20 of $3500 paid from this year’s account 
3. School Improvement Planning
a. Goal Updates
i. School Professional Practice and Student Learning Goals in process- QPA #1 implemented and QPA #2 is in the revision process
ii. MCIEA team facilitated all of the December early release PD and a portion of the January PD today
iii. QPA #2 tasks are being revised and tuned for cultural bias and rigor. 
b. Capital Improvements- 
i. Cafetorium upgrade project on hold- new funding/fundraising options needed for sound system
ii. Playground installation will not be completed until spring due to weather. To complete project, the rubber flooring needs to be poured and the fencing needs to be installed. 
iii. Lowe’s Grant awarded ($5,000) for outdoor classroom/Aramark grant ($2500) awarded for Cougar Cart and Cooking Club- 
iv. Looking for additional grants for technology and other STEM and arts opportunities. Maker Space materials are ideal. Several DonorsChoose projects have recently been funded. 
4. Professional Development/School Funds:
a. Programs remaining: Step Club, Service Corps, Dinner Theater (April), Junior Lego Club
b. Programs cut due to funding: Middle School Lego League, Reduced hours for Service Club & Step Club
c. Chorus, bucket drumming, contemporary band all taking place during the school day to save funds

d. Grant/district funded programs: Girls Inc., Girls Who Code, STEM Club, Knowledge Bowl 
e. GEAR UP was re-funded and we have a target launch date of after February vacation to begin tutoring and the after school program. Grade 7 is the target population, and we will expand to grades 7 & 8 next year.

5. Progress Monitoring:

a. ST Math reports are being reviewed this week in team meetings for progress monitoring. Math module assessments will also be given in the coming weeks for most recent units of instruction.. 
b. Fountas & Pinnell reading assessments will be given K-4 and for struggling readers in 5-8 beginning in early February. 
6. Facilities/Safety
a. Two Fire Drills held 10/16 and 11/7 
b. Lockdown drill held already in October

c. New SRO introduced- Ofc. Felix Gonzalez. Will be present frequently at morning drop off and we are planning to revisit the “Lunch with a Cop” program from two years ago.

d. Tree trimming took place week of 1/9/19 and flag was replaced due to tatter from tree branches.
e. TVs need to be removed by city, illegally dumped tv on school property adjacent to the clothing donation bin was picked up last week.
f. Ongoing concerns around ice in the side parking lots. The high rain levels since the summer have maintained a significant level of runoff from the hill. The standing water in the lot just refreezes constantly, even when salted daily. 
7. Public Participation 
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