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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, May 29, 2019
Agenda
1. Welcome members and public participants 

2. Budget & HR: 
a. Professional Development 
$6500 total
$1937.50 remaining
b. Technology


$0
 total
$0
c. General Supplies


$38, 070 total
 $.18 remaining 
d. Student Activities

$5485 total
$0 remaining (reduced by $3485.05 to close budget gap for district)
e. Budget meeting took place on 3.12.19, no changes made at the moment for FY ‘20
f. Open positions: Grade 5 CSA (unknown- may be Prek) and Physical Education.; Interview teams needed

3. School Improvement Planning
a. Goal Updates
i. School Professional Practice and Student Learning Goals in process- QPA #1 and QPA #2 implemented; Data was collected and entered into Evidence Logs by 3/15; QPA #2 Data collected and logged; QPA # 3 now in progress
ii. May 1 PD with Acera on their SEEDS program- new partnership emerging
b. Capital Improvements- 
i. Cafetorium sound system project update
ii. Playground installation- Fencing is complete; loam  and fertilizer need to be done for grass area
iii. Lowe’s Grant update- picnic tables were delivered last week; need assembly and chains for securing
iv. Working with Acera in Winchester to potentially fund more STEM/Robotics/MakerSpace materials and PD offerings
4. Professional Development/School Funds:
a. Programs all ending this week (Step Club, Service Corps, Girls Who Code)
b. Grant/district funded programs: GEAR UP- in-class tutoring has begun for grades 7 & 8 and field trips to colleges & museums scheduled for June 10 for grade 7. 
5. Progress Monitoring:

a. ST Math end-of-year reports are being reviewed next week./ PD already scheduled for 3 times next year
b. Fountas & Pinnell reading assessments  are complete and data is being entered into X2 this week
6. Facilities/Safety
a. Three Fire Drills held: 10/16, 11/7, 5/23- 1 more to go
b. Lockdown drill held already in October

c. SRO: ideas for programs for next school year?
d. Air conditioning will be an issue- units have not been maintained/serviced and were not functional all summer
7. Public Participation 
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