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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, October 30, 2019
Agenda
1. Welcome members and public participants 

2. Budget & HR: 
a. Professional Development 
$10,000 total
$8302.50 remaining ***
i. Awaiting $5,000 from MCIEA to continue to fund work with taking Acera Project Days to full QPAs

ii. Will look  at possibility of moving funds back to the General line item if Extended Day grant is awarded

b.  Technology


$0
 total
$0
i. Awaiting approval for the purchase of 110 Chromebooks from GEAR UP. State-level approval needed
c. General Supplies


$31, 395 total
 $14,439.51 remaining 
d. Student Activities

$ No funds provided in this account- confirmed on 10.28.19 by Billie Jo Turner
e. Open Positions: 
i. Will be filling one additional Para position due to retirement on October 30, 2019
ii. SPED Social Worker .5 hired to be shared with Career Academy (Increased from a .2 position previously). Start date pending
iii. Will post for a school-based Social Worker to begin after the December break due to retirement of Joan Farady-Driscoll
3. School Improvement Planning
a. MCAS Data Review
b. PD opportunities 

i. Summer PD in June for Acera EI STEAM Team

ii. PD for all staff on 9/18/19 on Polymers

iii. PD for STEAM Team on 10/2

iv. Project Day #1 on 10/9, followed by whole-staff PD

v. PD for all staff on 11/5/19- “Enchanted Electronics”
vi. PD for all staff on 12/11/19

vii. Project Day #2 on 1/8/20, followed by whole-staff PD

c. Capital Improvements- 
i. Cafetorium sound system project- will be purchasing 6 additional headset mics and a separate rack for them with funds previously raised and revenue from this year’s show ($4,000-$5,000 projected cost)
ii. 10 round tables for PD/Dinner Theatre are on site and in use
iii. Facility Condition Assessment- Review
4. Professional Development/School Funds:
a. District-funded programs will be Girls Who Code, STEM Club, Intramural Sports
b. Partnering with Girls Inc to offer a STEM program for students in grades 3-5 starting 9/30; Ten out of 15 spots reserved so far
c. School PD funds earmarked for Acera trainings and Leadership Team, stipends for Step Club, Service Corps, fall musical, spring dinner theatre, Celebration of the Arts, Yearbook and Grade 8 Banner
d. Grant/district funded programs: GEAR UP- in-class tutoring has begun for grades 7 & 8 and field trips to colleges will take place this year. GEAR UP is also potentially funding a grade 7 outdoor STEM trip and additional STEM materials (including Chromebooks).
e. Application submitted for DESE extended day /summer program grant (up to $95,000 this year

5. Progress Monitoring:

a. ST Math PD taking place on 11/13
b. Fountas & Pinnell reading assessments will begin in October
c. iReady purchased and will begin with testing K-8 in November and February

d. Student Wellness Survey being implemented October, January, March, June
6. Facilities/Safety
a. Swipe card system with additional door cameras to be installed
b. CrisisGo application 

c. Lockdown drill to be held in November
7. Public Participation 
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