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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, February 5, 2020
Agenda
1. Welcome members and public participants 

2. Budget & HR: 
a. Professional Development 
$10,000 total
$5732.50 remaining ***
i. Awaiting $5,000 from MCIEA to continue to fund work with taking Acera Project Days to full QPAs

ii. PD 
b.  Technology


$0
 total
$0
i. Awaiting approval for the purchase of 110 Chromebooks from GEAR UP. State-level approval needed
c. General Supplies


$31, 395 total
 $3643.37 remaining- will be spent by 2/14/20
d. Student Activities

$ 31, 603.55
e. Open Positions: 
i. CSA Health Para K-1 now filled
ii. Social Worker start date 2/10/20
3. School Improvement Planning
a. New School Improvement Plan
i. Template Review

ii. Visioning

iii. Site-based budgeting

iv. Consideration of additional membership & election of co-chair

b. PD opportunities 

i. PD for all staff on 2/12/20 on growth mindset/ Universal Design for Learning to focus on inclusive practices
ii. PD for early release in March will be MCAS training and School Improvement planning
c. Capital Improvements- 
i. Cafetorium sound system project- will be purchasing 6 additional headset mics and a separate rack for them with funds previously raised and revenue from this year’s show ($7606.00 projected cost)
4. Professional Development/School Funds:
a. District-funded programs will be Girls Who Code, STEM Club, Intramural Sports, Knowledge Bowl
b. Girls Inc offered a second round of STEM programming for students in grades 3-5
c. School PD funds earmarked for Acera trainings and Leadership Team, stipends for Step Club, spring dinner theatre, Celebration of the Arts, Yearbook and Grade 8 Banner
d. Grant/district funded programs: GEAR UP- in-class tutoring has begun for grades 7 & 8 and field trips to colleges will take place this year. 
e. GEAR UP is funding a grade 7 outdoor STEM trip and additional STEM materials (including Chromebooks); School Committee approved trip for April 30-May 1
f. Grant awarded for DESE extended day /summer program grant ($95,000 this year, $125,000 next 2 years)
5. Progress Monitoring:

a. ST Math Symposium held on 1/15/20, PD # 2 held on 1.29.20
b. Fountas & Pinnell reading assessments will begin in February
c. iReady administered in ELA and math to all students in grades K-8 during February
d. Student Wellness Survey being implemented October, January, March, June
6. Facilities/Safety
a. Swipe card system installed; not yet provided swipe cards; 2 doors only
b. CrisisGo application- limited use
7. Public Participation 
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