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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, November 14, 2018
Agenda
1. Welcome members and public participants 

Present: Tracy Blanchard, Wnedy Crocker-Roberge, Joy Sorota, Rebecca Starcevic, Chrsitine Bell
2. Budget & HR: 
a. Professional Development 
$6500 total
$6160.00 remaining
b. Technology


$0
 total

c. General Supplies


$38, 070 total
 $18,985.58 remaining 
d. Additional budget items for consideration: ST Math $3500, Paper $1250, Supplies for end of year $3000 will leave us with $11236.58 to order for opening of school
e. ST Math grant fee for SY ’19-’20 of $3500 to be paid from this year’s account *Only for this school year; remaining years will be one fee payment of $3500 for the upcoming year
3. School Improvement Planning
a. Goal Updates
i. School Professional Practice and Student Learning Goals in process
ii. MCIEA partnership will continue with Year 2 coaching from Brittney Sampson, Senior QPA Associate Six coaching days will be provided, no funding attached so school will work within existing PD days and CPT meetings for teacher coaching
iii. QPA #3 tasks are beginning now (November-December implementation). Will work with coach to tune for cultural bias and rigor. Cultural Proficiency training completed on 11/6/18 for staff.
b. Capital Improvements- 
i. Cafetorium upgrade project on hold- new funding/fundraising options needed for sound system
ii. Playground installation under way- delays due to weather and equipment shipment missing pieces Will need two consecutive days above 40 degrees to install the rubber base.
iii. Lowes Grant submitted for outdoor classroom/Aramark grant submitted for Cougar Cart and Cooking Club 
iv. Looking for additional grants for technology and other STEM and arts opportunities- will be visiting Acera in Winchester on 11/19 to view their maker space for ideas. Acera is a private school for gifted students that has a heavy focus on STEM and is hosting a team from Lowell to view its Maker Space.
4. Professional Development/School Funds:
a. Programs remaining: Step Club, Service Corps, Dinner Theater (April), Junior Lego Club
b. Programs cut due to funding: Middle School Lego League, Reduced hours for Service Club & Step Club
c. Chorus, bucket drumming, contemporary band all taking place during the school day to save funds

d. Grant/district funded programs: Girls Inc., Girls Who Code, STEM Club, Knowledge Bowl 
All programs listed will be operating as planned unless additional budget cuts take place before the end of the school year.
5. Progress Monitoring:

a. iReady not currently purchased by the district- new progress monitoring system is on hold due to issues with RFP A new system may not be able to be implemented this school year, but will be put back in place for next year. ST Math reports and F & P testing will be used, along with math module tests, to monitor progress in the interim.
b. Fountas & Pinnell reading assessments done; kindergarten in November
6. Facilities/Safety
a. Two Fire Drills held 10/16 and 11/7 Requested that the Fire Dept. come in September next year for the first drill.
b. TVs need to be removed by city.  Occupying space in a stairwell. City needs to schedule a pick-up.
7. Public Participation Will consider local performance of STOMP on 4/11/19 and UML String Program concert date when planning spring Dinner Theater. Middlesex will again provide round tables on loan for the event. 
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