School Site Council Notes 2.6.19

1. Budget:
· Money will be frozen beginning in March
· Dinner Party, MCAS alt, Lego club, etc. will reduce budget tremendously
· Student activities fund was reduced by the district by $3485.05, this is different from the enterprise bank account containing PTO fundraising, grants etc. 

2. School Improvement Planning
· QPA #1 completed, QPA#2 is in progress
· ST math PD coming up, more devices are needed
· Devices are aging, exploring grants to update 
· Received the Lowe’s grant for outdoor classroom project
· [bookmark: _GoBack]Forming a partnership with Acera, PD on art and Stem integration

3. School Funds
· Bucket drumming group coming to visit for a performance
· Gear Up is returning to the school, 15 hours per week, afterschool tutoring once per week beginning after February vacation and at least 2 college trips

4. Progress monitoring
· St Math
· F&P

5. Facilities/Safety
· 3 fire drills so far
· New SRO Officer Felix Gonzalez, revisiting “Lunch with a Cop” for spring
· TVs still need to be picked up by the city
· Ongoing concern over ice in parking lots

6. Public participation
· Improvements needed for crosswalks at dismissal
· Rezoning conversation will be happening at school committee tonight
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