School Site Council 4.24.19

1. Budget & HR
· Professional Development- $2300 left, will be used for after school activities for the remainder of the school
· [bookmark: _GoBack]Open positions: grade 5 CSA and Physical Education. Forming interview teams for internal candidates and would like to have a representative from school site
2. School improvement planning
· Goal updates: QPA evidence was submitted, both targets were met. 
· QPA #3 will continue into June
· District work will begin around academic goals 
· May 1st PD will be work toward partnership with Acera, working towards incorporating a more consistent representation of all subject areas in QPAs
3. Capital Improvements
· Cafetorium upgrades on hold- fundraising needed for sound system. There may be some equipment available from the high school. Next goal would be to create a recording studio in the music room.
· Playground fencing will not be completed until July-potential ribbon cutting for playground and outdoor classroom during ice cream social at start of 2019-2020 school year
· Lowe’s grant update- check was cut before vacation
· Working with Acera to potentially fund more Stem/Robotics/MakerSpace materials and PD offerings
4. Professional Development/School Funds
· Step Club, Service corps, Junior Lego Club, Cooking Club are the programs remaining for this school year
· Gear up is back for 7th and 8th. Little student interest for after school portion of program likely due to scheduling conflicts with other after school programs. Gear up will fund some college visits at SNHU as well as a Plum Island Conservation trip.
5. Progress monitoring
· ST math and math module reports are being reviewed this week
· Fountas & Pinnell assessments will be completed in May for elementary, and struggling readers in 5-8
· There has been conversation at the district level around a progress monitoring program for upcoming school year
· MCAS math will be in May, ELA MCAS was completed beginning of April 
6. Facilities/Safety
· Two fire drills held 10/16 and 11/7, will be two more in the spring
· Crisis drill was held already in October
· SRO officer has been very involved. Considering additional programming we would like to incorporate next year that would be beneficial to students.
· Air Conditioning will be an issue this spring- units have not been maintained and serviced correctly and are not functional.
7. Public Participation
· Continued work in the district in pursuit of a more diverse staff in Lowell. 
· Superintendent interview process is underway
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